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THE LOS ANGELES COUNTY BOARD OF SUPERVI SCRS
TUESDAY, NOVEMBER 1, 2011, 9:30 A M

SUP. ANTONOVI CH, MAYOR: THE NOVEMBER 1ST, 2011 MEETI NG LOS
ANGELES COUNTY BQOARD OF SUPERVI SORS WLL BEG N. | F THE

AUDI ENCE WLL PLEASE RI SE WE' LL FI RST BEG N BY PRAYER BY
PASTOR JIM ORTI Z WHO | S THE SENI OR PASTOR, My FRI END S HOUSE
CHURCH I N WH TTI ER, FI RST SUPERVI SORI AL DI STRI CT. THE PLEDGE
OF ALLEG ANCE WLL BE BY ROBERT SAXON BY THE COUNTY DEPARTMENT
OF VETERANS AFFAIRS. SO, PASTOR, WELCOVE.

PASTOR JI M ORTI Z: THANK YOU VERY MJUCH. ON BEHALF OF THE PEOPLE
OF FAITH I WANT TO THANK SUPERVI SOR MCLI NA FOR MY | NVI TATI ON
TH'S MORNI NG VE HAVE A WONDERFULLY DI VERSE COUNTY, AND THI S
D VERSITY OF FAITH COMMUNI TIES | S ONE OF THE FACTORS THAT
MAKES OURS A GREAT COUNTY. AND YOUR LEADERSH P | S ANOTHER COF
THE FACTORS THAT KEEPS US FOCUSED AND ON THE RI GHT TRACK. LET
US PRAY. GOD OF THE UNI VERSE, CREATOR OF ALL THI NGS, LORD CF
ALL PEOPLES, WE PAUSE I N THE BUSYNESS OF OUR LI VES TO

RECOGNI ZE AND REFLECT UPON THE POAER YOU HAVE ENTRUSTED TO
TH' 'S BODY OF SUPERVI SORS. MAY YOU GRANT YOUR CHI LDREN, GLORI A
MCLI NA, MARK RI DLEY- THOVAS, ZEV YAROSLAVSKY, DON KNABE, AND
M CHAEL ANTONOVI CH, THE W SDOM NEEDED TODAY TO USE TH S PONER
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1 AND THEIR | NFLUENCE TO BUI LD UP THE WHOLE HUMAN FAM LY AND
2 ESPECI ALLY THE CI TI ZENS AND GUESTS OF THI S GREAT COUNTY. MNAY

3 THE COUNTY OF LOS ANGELES BE RECOGNI ZED BY THOSE W THI N AND

4 WTHOUT AS A COWUNI TY THAT VALUES NEI GHBORHOODS AND

5 NEI GHBORLY PECPLE, CHERI SHES EDUCATI ON, KNOWALEDGE, SKILLS, AND
6 WSDOM PROMOTES THE RULE OF LAWW TH JUSTI CE, COWVPASSI ON AND
7 MERCY, ENCOURAGES BUSI NESS | NI TI ATI VE AND ENTREPRENEURSHI P AND
8 REWARDS HARD WORK AND ACHI EVEMENT, SUPPORTS THE ARTS AND

9 ACKNOWALEDGES QOUR ARTI STS, CELEBRATES AND WORSHI PS TOGETHER AS
10 A WONDERFULLY DI VERSE FAM LY, AND MODELS PCLI TI CS THAT ADD

11 VALUE TO THE LIVES OF ALL. BLESS US ALL DURI NG THI S TI ME

12 TOGETHER AND KEEP US ON TRACK TO LIVE THE LI VES THAT ARE

13  WORTHY OF THE SACRED TRUST THAT HAS BEEN BESTOWED HERE. LET IT
14 BE SO AMEN

15

16 ROBERT SAXON: PLEASE FACE THE FLAG AND FOLLOW ME | N THE PLEDGE
17 OF ALLEG ANCE. (PLEDGE OF ALLEG ANCE RECI TED) .

18

19 SUP. ANTONOVI CH, MAYOR: SUPERVI SOR MOLI NA?

20

22 SUP. MOLINA: IT'S MY HONOR TH'S MORNI NG TO MAKE A PRESENTATI ON
22 OF A CERTI FI CATE OF APPRECI ATI ON TO PASTOR JI M ORTI Z. WWE WANT
TO VELCOVE HM HE IS WTH MY FRIEND S HOUSE, THE ASSEMBLY OF
GOD CHURCH IN WHI TTIER. THIS IS A TRULY SPECI AL CONGREGATI ON
UNDER PASTOR JIM S LEADERSH P. H'S COMMUNI TY M NI STERS PROVI DE
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1 AN I NCREDI BLE ARRAY OF QUTREACH SERVI CES | NCLUDI NG HOUSI NG
2 PROGRAM FOR LOW I NCOVE FAM LI ES, AN AFTER SCHOOL CENTER FOR

3 LOCAL YOQUTH, AND A SUMVER DAY CAMP AND MJUCH MORE. THE PARI SH

4 ALSO MAI NTAINS A THRI VI NG FOOD DI STRI BUTI ON PROGRAM FCOR

5 FAMLIES IN NEED, WH CH OF COURSE MYSELF HAVE PARTI Cl PATED AND
6 HAVE WATCHED WHAT GCES ON. | T''S AMAZI NG WORK THAT YOU DO

7  REGULARLY THERE. PASTOR JIM S GRASSROOTS APPROACH IS TRULY

8 AMAZING | WANT TO COMWEND H M FOR HI' S DEVOTI ON NOT ONLY TO

9 H'S CONGREGATI ON BUT TO THE COVMUNI TY, AS WELL. [ SPEAKI NG

10 SPANI SH]

11

12 CLERK SACH HAMAI: GOOD MORNI NG MR MAYOR, MEMBERS OF THE

13 BOARD, WE'LL BEG N TODAY'S AGENDA ON PAGE 3, ACGENDA FOR THE

14 MEETI NG OF THE COWUNI TY DEVELOPMENT COWM SSION. ON | TEM

15 NUMBER 1-D, THERE'S A REQUEST FROM A MEMBER OF THE PUBLI C TO
16 HOLD THIS | TEM ON PACE 4, BOARD OF SUPERVI SORS | TEMS 1

17 THROUGH 5, ON | TEM NUMBER 1, THERE' S A REQUEST FROM A MEMBER
18 OF THE PUBLIC TO HOLD THFS ITEM ON | TEM NUMBER 2, SUPERVI SOR
19 RI DLEY- THOVAS AND SUPERVI SOR ANTONOVI CH ABSTAI N FROM THE VOTE.
20 ALSOON TH S ITEM THERE S A REQUEST FROM A MEMBER OF THE

21 PUBLIC TOHOLD THHS ITEM ON | TEMS NUMBER 3 THROUGH 5, THERE' S
22 A REQUEST FROM A MEMBER OF THE PUBLI C TO HOLD THESE | TEMs. ON
23  PAGE 6, CONSENT CALENDAR, | TEM5S 6 THROUGH 36, ON | TEM NUMBER

24 7, SUPERVI SOR ANTONOVI CH AND MEMBERS OF THE PUBLI C REQUEST
25  THAT THIS | TEM BE HELD. ON | TEM NUMBER 9, THERE' S A REQUEST
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FROM A MEMBER OF THE PUBLI C TO HOLD THFS I TEM ON | TEM NUVMBER
10, 11, AND 12, THERE'S A REQUEST FROM A MEMBER OF THE PUBLI C
TO HOLD THESE | TEMs. ON | TEM NUMBER 13, THE DI RECTOR OF HEALTH
SERVI CES REQUESTS THAT THI S | TEM BE CONTI NUED ONE WEEK TO
NOVEMBER 8, 2011 AND ALSO ON THI S | TEM THERE' S A REQUEST FROM
A MEMBER OF THE PUBLIC TO HOLD I T. ON | TEM NUMBER 14 AND | TEM
NUMBER 16, THERE' S A REQUEST FROM A MEMBER COF THE PUBLI C TO
HOLD THFS ITEM ON | TEM NUMBER 17, SUPERVI SOR KNABE REQUESTS
THAT THIS | TEM BE HELD. ON | TEM NUMBER 20, THERE' S A REQUEST
FROM A MEMBER OF THE PUBLI C TO HOLD THIS I TEM ON | TEM NUVBER
24, SUPERVI SOR KNABE AND A MEMBER OF THE PUBLI C REQUEST THAT
TH'S | TEM BE HELD. ON | TEM NUMBER 25, THE DI RECTOR OF PUBLI C
WORKS REQUESTS THAT THI S | TEM BE REFERRED BACK TO HER
DEPARTMENT. AND ON | TEM NUMBER 35, THERE' S A REQUEST FROM A
MEMBER OF THE PUBLIC TO HOLD THI S | TEM THE REMAI NI NG | TEMS
UNDER THE CONSENT CALENDAR ARE BEFORE YOU.

SUP. ANTONOVI CH, MAYOR: MOTI ON BY SUPERVI SOR KNABE. SECOND
W THOUT OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: ON PACE 19, ORDI NANCES FOR | NTRODUCTI ON,

| TEMS 37 AND 38, AND |'LL READ THE SHORT TI TLES IN FOR THE
RECORD. ON | TEM NUMBER 37, THI S IS AN ORDI NANCE FOR

| NTRODUCTI ON AMENDI NG THE COUNTY CODE TI TLE 2 ADM NI STRATI ON
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1 RELATING TO THE SMALL CRAFT HARBOR COWM SSI ON'S POVNERS AND
2 DUTIES. THS ITEM IS BEFORE YQU.

4  SUP. ANTONOVI CH, MAYCR MOTI ON BY SUPERVI SOR MARK RI DLEY-
5 THOVAS. SECONDED W THOUT OBJECTI ON, SO ORDERED.

7 CLERK SACH HAMAI: ON | TEM NUMBER 38, THI S IS AN ORDI NANCE FOR
8 | NTRODUCTI ON AMENDI NG THE COUNTY CODE Tl TLE 3 ADVI SORY
9 COW SSI ONS AND COWM TTEES AMENDI NG THE PROVI SI ON RELATI NG TO
10 THE COWPOSI TI ON OF THE EMERGENCY MEDI CAL SERVI CES COWM SSI ON.
11 ON THIS ITEM THERE S A REQUEST FROM A MEMBER OF THE PUBLIC TO
12 HOLD I T. ON PAGE 20, DI SCUSSION | TEM5, | TEMs NUMBER 39 AND 40,
13 ON | TEM NUMBER 39, AS | NDI CATED ON THE POSTED AGENDA, THE
14 CH EF EXECUTI VE OFFI CER REQUESTS THAT THI S | TEM BE CONTI NUED
15 TO NOVEMBER 29, 2011.
16
17 SUP. ANTONOVI CH, MAYCOR MOTI ON BY SUPERVI SOR YAROSLAVSKY.
18 SECOND W THOUT OBJECTI ON, SO ORDERED.
19
20 CLERK SACHI HAMAI: ON | TEM NUMBER 40, WE W LL HOLD FOR A
21 DI SCUSSI ON. ON PAGE 21, M SCELLANEQUS ADDI TI ONS TO THE AGENDA
22  VWH CH WERE POSTED MORE THAN 72 HOURS | N ADVANCE OF THE MEETI NG
AS | NDI CATED ON THE SUPPLEMENTAL AGENDA. ON | TEM NUMBER 41- A,
THERE' S A REQUEST FROM A MEMBER OF THE PUBLI C TO HOLD THI S
| TEM ON PAGE 24, NOTICES OF CLOSED SESSI ON, | TEM NUMBER CS- 2,
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1 AS | NDI CATED ON THE SUPPLEMENTAL AGENDA, COUNTY COUNSEL

2  REQUESTS THAT THI S | TEM BE CONTI NUED ONE WEEK TWO NOVEMBER 8,
3 2011.

5 SUP. ANTONOVI CH, MAYCR: MOTI ON BY MOLI NA. SECONDED W THOUT
6 OBJECTI ON, SO ORDERED.

8 CLERK SACH HAMAI: CS-27 ON | TEM NUMBER CS-3, THERE' S A

9 REQUEST FROM A MEMBER OF THE PUBLIC TO HOLD THIS ITEM ON | TEM
10 NUMBER CS-4, THE CH EF EXECUTI VE OFFI CER REQUESTS THAT THI S

11 | TEM BE CONTI NUED ONE WEEK TO NOVEMBER 8, 2011.

12

13 SUP. ANTONOVI CH, MAYCR MOTI ON BY SUPERVI SOR KNABE. SECOND

14 W THOUT OBJECTI ON, SO ORDERED.

15

16 CLERK SACH HAMAI: ON | TEM NUMBER CS-5, THERE'S A REQUEST FROM
17 A MEMBER OF THE PUBLIC TO HOLD TH 'S I TEM AND THAT COWPLETES
18 THE READI NG OF THE ACENDA. BOARD OF SUPERVI SORS SPECI AL | TEMS
19 BEG N WTH SUPERVI SORI AL DI STRI CT NUMBER 1.

20

21 SUP. ANTONOVI CH, MAYOR SUPERVI SOR MCOLI NA, DO YOU HAVE ANY

22 SPECI ALS? DO YOU HAVE ANY PROCLANMATI ONS? OKAY. SUPERVI SOR MARK
23 RI DLEY- THOVAS? PRESENTATI ONS?

24

25 SUP. RIDLEY-THOVAS: | HAVE NO PRESENTATI ONS, MR NMNAYOR
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SUP. ANTONOVI CH, MAYOR YQU DON T HAVE ANY. DON, DO YOU HAVE
ANY? OKAY. THI S I S THE YEAR THAT WE HAD OUR ANNUAL

PRODUCTI VI TY COW SSI ON TOP TEN PROGRAM AT THE MJSI C CENTER.
AND THIS | S A GREAT PROGRAM | T IS THE 25TH ANNUAL

PRODUCTI VI TY AWARDS PROGCRAM THI S | S A PROGRAM THAT |

| NI TI ATED 25 YEARS AGO I N THE COUNTY OF LOS ANGELES. AND SI NCE
THAT TI Mg, WE HAVE SAVED OVER FOUR BI LLI ON DCOLLARS | N THE COST
SAVI NGS AND DELI VERY OF SERVI CES TO THE TAXPAYERS OF LOS
ANGELES COUNTY. THE TOP TEN AWARD RECI PI ENTS WERE FI RST THE
CORNER COLLABCRATORS TO RELEASE COLD CASE EVI DENCE. WE HAVE
THE CORONER W TH THE SHERI FF AND THE LOS ANGELES POLI CE
DEPARTMENT THAT ARE HERE. DID A GOCD JOB. THANK YOQOU.
CONGRATULATI ONS. NEXT |I'S THE DI STRI CT ATTORNEY WHO WAS THE

VI CTI M | MPACT PROGRAM RECI PI ENT, NUMBER TWO. NEXT IS THE
COUNTYW DE FI TNESS PROGRAM FI TNESS CHALLENGE W TH HUMAN
RESOURCES, PARKS AND RECREATI ON. YOU BEAT JENNY CRAIG NEXT IS
THE JUVEN LE HALL DI SCHARGE PROCESS W TH THE PROBATI ON W TH
HEALTH SERVI CES AND MENTAL HEALTH. NEXT IS THE HEALTH
AVWARENESS PROGRAM HI GH SCHOOL STD TESTI NG W TH PUBLI C HEALTH.
NEXT |'S GO NG TO BE THE COORDI NATED AGENCY RECOVERY EFFORT

W TH PUBLI C WORKS W TH OUR SHERI FF AND OUR FI RE DEPARTMENT. |
KNOW BOTH CHI EFS, THE CH EF AND THE SHERI FF IS HERE. NEXT | S
THE COORDI NATED GO NG GREEN W TH PI TCHESS, SHERI FF AND OUR
COUNTY DEPARTMENT W TH COUNTY COUNSEL, ALTERNATI VE PUBLI C
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1 DEFENDER AND THE CIVIL SERVI CE COW SSI ON. NOW THE GRAND PRI ZE
2 RECI PI ENTS, THE BRONZE EAGLE, A REDES|I GNED LABORATORY WHI CH

3 SAVES MONEY W TH THE HEALTH SERVI CES MLK MULTI SERVI CE AND

4  AMBULATORY CARE CENTER NOW THE SI LVER EAGLE AWARD, THE

5 PAYSTUB VI EMER THE HUB OF E-STUB | S THE AUDI TOR- CONTROLLER,

6 WVENDY WATANABE AND HER GROUP. AND THE GOLDEN EAGLE AWARD | S

7 THE CADRE OF ADM NI STRATI VE RESOURCE PERSONNEL CARVED FROM THE
8 LOS ANCELES COUNTY SHERI FF' S DEPARTMENT AND OUR SHERI FF | S

9 HERE WTH THE WHOLE SUPPCORT TEAM NOWI'D LI KE TO | NTRODUCE

10 THE CHAI RVAN OF THE COW SSI ON, AND THAT' S BI LL SULLI VAN.

11

12 BILL SULLI VAN. THANK YQOU, SUPERVI SOR ANTONOVI CH. QUALI TY AND
13 PRODUCTI VI TY COWM SSI ON CONGRATULATES THE TOP AWARD W NNERS

14 AND THE 74 PROJECTS THAT COWPETED FOR THE 25TH ANNUAL QUALITY
15 AND PRODUCTI VI TY AWARDS. FOR 25 YEARS, THE COWM SSI ON HAS

16 RECOGNI ZED MORE THAN 3, 400 PRQJIECTS. THESE PRQIECTS HAVE

17 RESULTED I N BI LLI ONS OF DOLLARS I N SAVI NGS TO THE COUNTY.

18 THESE | MPRESSI VE RESULTS ARE DUE TO THE HARD WORK AND

19 DEDI CATI ON OF OUR FI NEST EMPLOYEES WHO ARE COWM TTED TO

20 PROVI DI NG QUALI TY SERVI CE TO THE PUBLI C. THEI R | NNOVATI VE

21 APPROACHES TO | MPROVE SERVI CE AND THE RESULTANT COST SAVI NGS
22 ARE | MPRESSI VE. THE COWM SSI ON SALUTES ALL THE DEPARTMENTS AND
THE PROQIECT TEAMS FOR THEI R COWM TMENT TO QUALI TY AND
PRODUCTIVITY. |I'D LIKE TO TAKE TH S OPPORTUNI TY TO THANK OUR
AVARD COCHAI RS, CHERYL GUI NN, WHO RECENTLY RETI RED FROM RANCHO
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1 LOS AM GOS DEPARTMENT OF HEALTH SERVI CES, AND ALl SA VASQUEZ,
2 COVMUNI TY DEVELOPMENT COMM SSI ON. CHERYL AND ALI Cl A EXEMPLI FY
3 THE OUTSTANDI NG LEADERS | N THE PRODUCTI VI TY MANAGERS NETWORK.
4 ALSO WANT TO THANK THE COVM SSI ON' S NETWORK MANAGER CHAI R,

5 STEPHANI E MAXBURY. THESE REMARKABLE MANAGERS AND OTHERS

6 PRODUCED AN AMAZI NG AWARDS PROGRAM WORTHY OF THE PRQJECTS I T

7 HONORED. FINALLY, THE COWM SSI ON CONGRATULATES ALL OF THE

8 AWARD- W NNI NG DEPARTMENT PROGRAM MANAGERS. THEY REFLECT THE

9 H GHEST STANDARDS OF SERVI CE EXCELLENCE AND HAVE MADE AN

10 OUTSTANDI NG CONTRI BUTI ON TO THE COUNTY OF LOS ANGELES. THANK
11 YOU. [ APPLAUSE. ]

12

13 SUP. ANTONOVI CH, MAYOR THI'S |'S ADOPTI ON WARENESS MONTH, AND
14 WE HAVE | N OUR DEPARTMENT CHI LDREN AND FAM LY SERVI CES, WHI CH
15 1S THE LARGEST PUBLIC CHI LD WELFARE AGENCY | N THE COUNTRY. THE
16 M SSI ON OF THE ADOPTI ON PERMANENCY RESOURCES COWM SSION IS TO
17 RECRU T, PREPARE, SUPPORT FAM LI ES TO PROVI DE HEALTHY, STABLE,
18 LOVI NG HOVES FOR CHI LDREN WHO CANNOT SAFELY LI VE W TH THEI R

19 Bl RTH PARENTS. W TH OVER 500 CHI LDREN | N OUR FOSTER CARE

20 SYSTEM THAT ARE | N NEED OF AN ADOPTIVE FAM LY, IT'S MORE

21 VI TALLY | MPORTANT THAT YOU BRI NG AWARENESS TO THE NEED AND

22 RECRU T LOVI NG PROSPECTI VE, ADOPTI VE FAM LI ES AND ALSO MENTORS
FOR THESE KI DS. ANYBODY WHO S LI STENING, YOU CAN CALL THE
HOTLI NE NUVMBER. 888-811-1121 FOR ADDI TI ONAL | NFORMATI ON. SO
LET ME G VE TH S PROCLAMATI ON FOR AWARENESS MONTH. LET ME ALSO
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1 CHRI STINE DEVI NE CHANNEL 11, FOX NEWS ON BRI NG NG AWARENESS OF
2 ADOPTI ONS TO THE COUNTY, THE SOUTHERN CALI FORNI A REGI ON. AND

3 BEFORE | | NTRODUCE THE CHAI RVMAN, LET ME HAVE CHRI STI NE SAY A

4 FEWWORDS. THIS IS A M CROPHONE. [ LAUGHTER.] [APPLAUSE. ]

6 CHRISTINE DEVINE: | JUST WANT TO SAY THANK YOU TO L. A COUNTY
7 FOR ALLON NG ME TO BE A PART OF YOUR TEAM AND TO BE A PART OF
8 TH S WONDERFUL PROGRAM | N FI NDI NG FAM LI ES FOR CHI LDREN THAT

9 ARE IN FOSTER CARE. AND | CAN T DO | T W THOUT THE TEAM FROM

10 D.C.F.S. MY COORDI NATOR WLL WONG AND HI' S TEAM SO W THOUT YOU
11 ALL, I'M NOTH NG W TH WEDNESDAY' S CHI LD AND WHAT WE DO SO

12 THANK YOU SO VERY MUCH. AND BY THE WAY, |F YOU WATCH

13 WEDNESDAY' S CHI LD | T''S WEDNESDAY NI GHT AND SUNDAY NI GHT, WE' VE
14 HAD OVER 400 ADOPTI ONS. [ APPLAUSE. ]

15

16 PHI LLI P BROAWNI NG ON BEHALF OF ALL OF THE CHI LDREN THAT ARE

17 BEI NG SERVED AND PLACED, | JUST WANT TO SAY THANK YOU TO THE
18 TEAMBEHIND ME. | THINK I T'S A REMARKABLE EFFORT. AND | DO

19 BELI EVE THAT THEY REALLY MAKE A DI FFERENCE | N THE LI VES OF SO
20 MANY CHI LDREN | N LOS ANGELES COUNTY. THANK YOU VERY MUJCH.

21 [ APPLAUSE. |

22

SUP. ANTONOVI CH, MAYOR: THIS IS A MAN THAT WAS JUST RECOGNI ZED
ON THE FRONT PACE OF "THE GLENDALE NEWS PRESS. " RIGHT WAS | T
MONDAY?
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SPEAKER: | T WAS SATURDAY.

SPEAKER WELL, AS WE ALL KNON THAT HAVING A FAMLY IS A

Bl RTH RIGHT. WHETHER | T BE A BI OLOG CAL ONE OR AN ADOPTI VE
ONE, ALL CHI LDREN NEED THAT CONNECTI ON | N ORDER TO FLOURI SH
AND BECOME SUCCESSFUL ADULTS. BECAUSE THEY' RE GO NG TO BE
HANDED THE REINS TO TAKE CARE OF THI'S GENERATI ON, OUR
GENERATI ON.  AND ALSO TO CARRY ON THE LEGACY OF HUMANI TY. AND
| T REALLY TAKES MORE THAN JUST ONE PERSON TO DO ALL THI S WORK.
| T TAKES AN ENTI RE TEAM AND BEYOND THE TEAM STANDI NG HERE,
THERE | S AN ENTI RE AGENCY OF PEOPLE | N THE FOREFRONT, |N THE
BACKGROUND AND PERI PHERY SUPPORTI NG AND DO NG THE HEAVY

LI FTING SO ON BEHALF OF D.C.F.S., | WANT TO THANK THE BOARD
FOR THI'S HONOR AND FOR CELEBRATI NG W TH US OUR EFFORTS.

[ APPLAUSE. |

SUP. ANTONOVI CH, MAYOR: BACK IN 2007 | LED A DELEGATI ON,

MARI NA SO WAS PART OF THAT DELEGATION WHO IS W TH US TCDAY
WHEN THE GREAT OUTSANDI NG EDUCATORS AND FORMER OFFI CI AL I N THE
BUSH ADM NI STRATI ON W TH THE DEPARTMENT OF EDUCATI ON TO
REPUBLI C OF CHI NA- TAI WAN. AND I N TAI PEI COUNTY, WE SI GNED AN
AGREEMENT WTH CHO, WHO IS ALSO A GRADUATE OF THE MARSHALL
SCHOCL OF BUSI NESS AT THE UNI VERSI TY OF SOUTHERN CALI FORNI A
AND HHS WFE | S FROM ALHAMBRA, SAN GABRI EL VALLEY. AND THAT
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1 WAS TO HAVE A PROGRAM WHERE WE WOULD BE SENDI NG EDUCATORS
2 TRAI NI NG DELEGATI ON TO THE COUNTY EACH YEAR FOR ENGLI SH

3 LANGUAGE ACQUI SI TI ON AND CULTURAL ENRI CHVENT AND THE TRAI NI NG
4 PROGRAM HAS RESULTED I N THE SUCCESSFUL PROGRAM WHERE NOW

5 TAIPEI NEWC TY STUDENTS HAVI NG THE H GHEST ENGLI SH

6 PROFICIENCY IN TAIWAN. TH S | S BUT ONE OF MANY EXCHANGES WE

7 HAVE ESTABLI SHED BETWEEN THE TWO COUNTRI ES OF LOS ANGELES

8 COUNTY AND TAI PEI. AS YOU KNOW LAST MONTH WE HAD STUDENTS HERE
9 FROM HONJO WHO WERE W TH OUR LOS ANGELES COUNTY PERFORM NG

10 ARTS H GH SCHOOL AT CAL STATE LOS ANGELES WHO WERE HERE FOR

11 TWO WEEKS AND THERE THE STUDENTS WLL GO TO HONJO I N APRI L FOR
12 A SIM LAR PROGRAM BUT THESE TYPES OF CULTURAL EXCHANGES W TH
13 EDUCATORS AND STUDENTS REALLY CREATE A BETTER WORLD, A BETTER
14  UNDERSTANDI NG AND A BETTER ENRI CHVENT FOR THOSE EDUCATORS AND
15 YOUNG PEOPLE WHO PARTI Cl PATE | N THESE PROGRAMS. THI'S YEAR, 16
16 ENGLI SH TEACHERS FROM TAI PEI NEW CI TY SCHOCL LED BY PRI NCI PAL
17 HOWARD HU HAVE BEEN HOSTED AT THE ABC SCHOOL DI STRI CT FOR

18 TRAINING I N THE SAN GABRI EL VALLEY. THE TAI PEI TEACHERS HAVE
19 LEARNED ENGLI SH AND AMERI CAN CULTURE AT DI FFERENT SCHOOLS AS
20 WVELL AS DURI NG THEI R EXPERI ENCES W TH OUR HOST FAM LI ES.

21 THEY' VE BEEN ABLE TO SHARE THEI R LANGUAGE AND CULTURE W TH

22 HOST FAM LI ES AND SCHOOL STAFF MEMBERS. SO ON BEHALF OF THE
COUNTY, WE WANT TO WELCOME THEM AND G VE THEM THI S

PROCLANMATI ON.  FI RST TO THEI R PRI NCI PAL HOMARD HU. GONJI .
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1 [ APPLAUSE.] REBECCA LAND? [ APPLAUSE.] MARI NA. OUR OAN MARI NA.
2 [ APPLAUSE.] PAULINE KO [APPLAUSE.] HOMRD HU, THE PRI NCI PAL.

4 HOWARD HU: THIS IS THE FIRST TIME, THE FIRST YEAR, OUR NEW

5 TAIPEl Cl TY ENGLI SH TEACHER DELEGATI ON COME TO VISI T L. A

6 COUNTY. AND ON BEHALF OF THE UNI VERSI TY GOVERNMENT AND OUR

7 ENGLI SH TEACHER DELEGATI ON, | APPRECI ATE THE VIEW TO G VE US A
8 WARM WELCOME. AND WE LEARN A LOT FROM YOUR CULTURE. THANK YOU
9 VERY MJCH. [ APPLAUSE. ]

10

11 SPEAKER |'D LIKE TO TAKE TH S OPPORTUNI TY TO THANK SUPERVI SOR
12 ANTONOVI CH AND OTHER SUPERVI SORS. THEY HAVE ESTABLI SHED THI S
13 COW TTEE. AND AS THE TEACHERS TELLI NG ME, THAT NOT ONLY THE
14 TEACHERS FROM TAI PEI, THEY' RE LEARNI NG CULTURE AND LANGUAGE.
15  AND ALSO THE AMERI CAN TEACHERS ARE LEARNI NG HOW TO TEACH

16 SCI ENCE, MATH AND | W SH THEM THE BEST AND ALSO THE BEST

17 EXCHANGES LI KE ANTONOVI CH SAI D, THAT MAKE THE WORLD BETTER

18 THANK YOU VERY MJUCH. [ APPLAUSE. ]

19

20 SUP. ANTONOVI CH, MAYOR NOW WE HAVE A LI TTLE DOG NAMED CASPER
21 | WAS WTH A FRIEND THI S PAST WEEKEND WHO LOST A DOG WHO HAD
22 ONE OF OUR DOGS. AND THAT'S A FOREMAN OF THE GRAND JURY. AND
HE' S RETI RED FROM THE COUNTY C. A.O. AND THE COURT' S OFFI CE.
AND HE WAS GO NG TO BE LOOKI NG TODAY ABOUT ADCPTI NG A DOG
BECAUSE THEY JUST LOST A DOG SO AL, |F YOU RE WATCHI NG, TH' S
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1 IS LITTLE CASPER. IT'S A MALTESE M X. CASPER, LITTLE BOY IS
2 THREE YEARS OLD. AND YOQU CAN CALL 562-728-4644. ACTUALLY

3 LITTLE BUTTER BALL. HOW ARE YOU DO NG? MY GOCDNESS. AND YQU
4 CAN ADOPT LI TTLE CASPER. YOU SHOULD HAVE HAD CASPER FOR LAST
5 NGHT FOR THE GHOSTS. GLORI A, ANY ADJOURNMENTS?

7 SUP. MOLINA: YES. MR CHAIRVAN, |'D LIKE TO ASK THAT WE

8 ADJOURN I N THE MEMORY OF | SABEL BLANCO RAM REZ. SHE'S THE

9 BELOVED DAUGHTER OF MARI A BLANCO THE FORMER NATI ONAL SENI OR

10 COUNSEL OF THE MEXI CAN AMERI CAN LEGAL DEFENSE AND EDUCATI ON

11 FUND, AND SHE | S PRESENTLY WORKI NG W TH THE CALI FORNI A

12 COVMUNI TY FOUNDATI ON. VWE WANT TO EXTEND OUR DEEPEST

13 CONDOLENCES TO MARI A AND HER ENTI RE FAM LY.

14

15 SUP. ANTONOVI CH, MAYOR SECOND, W THOUT OBJECTI ON, SO ORDERED.
16 SUPERVI SOR MARK RI DLEY- THOVAS, ANY ADJOURNMENT MOTI ONS?

17

18 SUP. RIDLEY- THOVAS: MR MAYOR, MAY | ADJOURN I N THE MEMORY OF
19 ROZENIA VIRA NI A CHARLES VWHO WAS BORN ON THE FI FTH MARCH, 1922
20 | N ARKANSAS AND PASSED ON OCTOBER THE 19TH AT THE AGE OF 89.

21 SHE RELOCATED TO LOS ANCELES IN THE 1940S AND WORKED AT A

22 SEW NG FACTORY AND BECAME A SEAMSTRESS. SHE WAS ALSO A NURSE' S
Al DE AT HARBOR GENERAL HOSPI TAL AND I N 1978 SHE OBTAI NED HER
ASSCCl ATE' S DEGREE AND BECAME A LI CENSED VOCATI ONAL NURSE. SHE
RETI RED FROM HARBOR GENERAL AFTER MORE THAN 15 YEARS OF
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1 SERVICE. SHE WAS A MEMBER OF THE AJALON TEMPLE OF TRUTH
2 BAPTI ST CHURCH WHERE SHE SERVED ON MANY BQOARDS AND

3 ASSOCI ATI ONS AND LATER BECAME A MEMBER OF THE FI RST NEW

4 CHRI STI AN FELLOASHI P M SSI ONARY BAPTI ST CHURCH. SHE WAS AN

5 ACTI VE W LLOABROOK COVMUNI TY MEMBER AND WAS ENGAGED | N MANY

6 COWUN TY | MPROVEMENT EFFORTS OVER THE YEARS. SHE WLL BE

7 REMEMBERED FOR HER LOVE OF SEW NG, GARDENI NG AND TRAVELI NG AND
8 FOR HER OPENI NG OF HER HOVE TO PEOCPLE I N NEED, OF SUPPORT AND
9 LOVE. SHE IS SURVI VED BY HER BROTHER, DELAURSE, AND CHI LDREN,
10 ROBERT, ROSALI ND AND KEI TH AND PHI LI P. SI X GRANDCHI LDREN.

11 El GHT GREAT, GREAT GRANDCHI LDREN AND A HOST OF FAM LY AND

12 FRIENDS. TI MOTHY ALAN HODSON BORN 1950 I N SANTA ANNA

13 CALI FORNI A AND PASSED ON OCTOBER THE 25TH AT THE AGE OF 61.

14 RAI'SED I N SANTA ANA AND EARNED H S BACHELOR S DEGREE FROM CAL
15 STATE FULLERTON. EARNED HI S MASTER S AND DOCTORAL DEGREE I N
16 POLI TI CAL SCI ENCE AT AT U.C. SANTA BARBARA. | N 1976 BECAME A
17  PROFESSCOR AT CLAREMONT MCKENNA COLLEGE AND LATER AT U. S. C.

18 FROM 1978 TO 1993 HE WORKED ON VARI QUS STATE COWM TTEES. AND
19 FOR THE LAST 18 YEARS, HE SERVED AS THE EXECUTI VE DI RECTOR OF
20 THE CENTER FOR CALI FORNI A STUDI ES AT CAL STATE SACRAMENTO. AN
21 EXPERT ON ELECTI ONS AND GOVERNMENT REFORM SERVED ON THE FAI R
22 PCLI TI CAL PRACTI CES COW SSI ON. HE WAS A HI STORY BUFF WHO
ENJOYED READI NG, TRAVELI NG AND ATTENDI NG SAN FRANCI SCO G ANTS
GAMES. HE WLL BE REMEMBERED AS A TRUE PUBLI C SERVANT WHO
MENTORED AND TRAI NED GENERATI ONS OF POLI TI CAL LEADERS. HE | S
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SURVI VED BY HS WFE RUTH, H' S SON AND A GRANDSON. CARLCOTA
GUTI ERREZ BORN JANUARY 11, 1957 I N SACRAMENTO CALI FORNI A AND
PASSED ON OCTOBER THE 25TH AT THE AGE OF 54. SHE SERVED
SACRAMENTO I N 1978 WORKED AS A SPORTS REPORTER UNI VI SI ON

NATI ONAL NETWORK AND AS A PRODUCER AND HOST FOR KOBR- TV
CHANNEL 13 | N SACRAMENTO. SHE SUBSEQUENTLY WORKED AS A MEDI A
CONSULTANT FOR CALI FORNI A STATE LEG SLATURE. AND AFTER BRI EFLY
WORKI NG FOR WESTERN | NTEGRATED NETWORK WENT BACK TO THE

LEG SLATURE | N 2002 AND MANAGED MEDI A FOR MY SENATE OFFI CE

VWH LE | WAS THERE. COLOTO WAS VERY ACTI VE | N THE LATI NO AND
ASI AN COMMUNI TI ES AND W LL BE REMEMBERED AS A VI BRANT AND

CARI NG PERSON. SHE | S SURVI VED BY HER HUSBAND STEVE, HER
PARENTS, ALFREDO, HELEN AND STEPCHI LDREN JESSI E, KARI SA AND
HER BROTHERS M CHAEL, ALFRED AND GREGORY. AND, FI NALLY, MR
MAYOR AND COLLEAGUES, DANIEL C. THOVAS KNOMN TO US AS D. C.
THOVAS BORN MARCH 31, 1921, IN THE GREAT STATE OF LOU S| ANA,
PASSED ON OCTOBER THE 26TH AT THE AGE OF 90. HE RELOCATED TO
LOS ANGELES I N THE 1930S AND ATTENDED JEFFERSON H GH SCHOQOL.
HE SERVED I N THE UNI TED STATES ARWY AND WORKED AS A POSTMAN
FOR THE UNI TED STATES POSTAL SERVICE. D.C. THOVAS | S SURVI VED
BY MANY CLOCSE FRI ENDS AND A LOVI NG AND CARI NG FAM LY. HE' S ONE
OF THE PATRI ARCHS OF OUR PLANET. |'M PLEASED TO ADJOURN IN HI' S
MEMORY. THANK YQU, MR MAYOR
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SUP. ANTONOVI CH, MAYOR: SECONDED W THOUT OBJECTI ON, SO
ORDERED. SUPERVI SCR YAROSLAVSKY?

SUP. YAROSLAVSKY: | HAVE ONE ADJOURNI NG MOTI ON, MR MAYOR |'D
LI KE TO ASK THE BOARD ADJOURN | N THE MEMORY OF JACK SLOWOVI C A
LONG TI ME LEADER I N JEW SH EDUCATI ON I N LOS ANGELES. PAST
PRESI DENT OF BETH JACOB CONGREGATI ON THE LARGEST ORTHODOX
CONGREGATI ON I N THE CI TY, WHO RECENTLY PASSED AWAY. | N RECENT
YEARS, JACK WAS A TRUSTEE OF THE JI M JOSEPH FOUNDATI ON,

CHAVPI ONED THE JI M JOSEPH FOUNDATI ON' S HI GH SCHOCL

AFFCORDABI LI TY | NI TI ATI VE, A PRQJECT THAT BU LDERS OF JEW SH
EDUCATI ON ADM NI STERS FOR THE BENEFI T OF STUDENTS, FAM LI ES
AND SCHOOLS. HE IS SURVI VED BY H'S WFE RENA AND MANY OTHER
FAM LY MEMBERS. HE WAS AMONG HI S FAM LY MEMBERS WERE TEACHERS
OF M NE AND COLLEAGUES OF MY FATHER S AND MOTHER S WHO WERE
ALSO I N JEW SH EDUCATION. IT'S A GREAT LOSS TO THE JEW SH
EDUCATI ON COVWUNI TY. THAT' S I T.

SUP. ANTONOVI CH, MAYOR: SECOND. W THOUT OBJECTI ON, SO ORDERED.
SUPERVI SOR KNABE?

SUP. KNABE: THANK YOU, MR MAYOR FIRST OF ALL, SUPERVI SOR
Rl DLEY- THOVAS WOULD LIKE TO JON ME, AS WELL. | TH NK ALL
MEMBERS. | N MEMORY OF GQUY CRONDER. QJY, AS YOU KNOW WAS A
FORMER PHOTOGRAPHER HERE FOR THE BOARD OF SUPERVI SORS WHO
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1 DI LIGENTLY SERVED HERE I N THE LOS ANGELES COUNTY FOR OVER 30
2  YEARS, PASSED AVWAY RECENTLY. HE |I'S SURVI VED BY H S BELOVED
3 WFE PAT AND WLL BE DEEPLY M SSED BY ALL OF US WHO KNEW H M

4 HE WAS A GREAT GUY AND DI D A GREAT JOB HERE FOR THE COUNTY. SO
5 | SAY ALL MEMBERS ON GUY' S ADJOURNMENT. AND THEN SOVE OF YQU

6 MAY HAVE READ IN THE PAPER THI S MORNI NG BUT ANOTHER GOCD

7 FRIEND, LARRY ALLISON, EDI TOR OF THE PRESS TELEGRAM PASSED

8 AWAY DAY BEFORE YESTERDAY AT THE AGE OF 77. HE WAS STI LL

9 WORKING HE CAVE DOMNN W TH PNEUMONI A AND | T VENT SOUTH ON HI M
10 THOUGHT HE WAS COM NG HOVE AND NEXT THI NG YOU KNOW GOT A HOLD
11 AND HE PASSED AWAY SUDDENLY. LONG TI ME EDI TOR OF THE EDI TORI AL
12 PAGE. HE WAS A LONG BEACH FI XTURE. HE WAS A MENTOR, A

13 COUNSELCR, TEACHER AND FRI END TO MANY | N THE JOURNALI SM

14 | NDUSTRY. HE WAS VERY ACCESSI BLE. AND WAS ALSO VERY, VERY

15 FAIR ALONG WTH HS WFE PATRI CI A, THEY WERE | NVOCLVED | N MANY
16 ORGANI ZATI ONS. AND HE TRULY WAS THE FACE OF THE " PRESS-

17 TELEGRAM' IN THE C TY OF LONG BEACH MJSEUM OF LATI N AMERI CAN
18 ART, UNI TED WAY AND THE LONG BEACH OPERA. HE W LL BE M SSED BY
19 ALL THOSE WHO HAVE EVER HAD THE OPPORTUNITY TOVISIT WTH H M
20 OR KNOWH M HE IS SURVI VED BY HS WFE OF 57 YEARS, PATRIClA,
21 AND SON LARRY, JR AS WELL AS FI VE Sl BLI NGS. OUR THOUGHTS AND
22 PRAYERS ARE WTH PATRICI A AND THE FAM LY VERY Dl FFI CULT TI ME.
ALSO VWE ADJOURN | N MEMORY OF MACE SI EGEL WHO PASSED AVAY AT
THE AGE OF 86. HE SERVED I N THE NAVY DURI NG WORLD WAR || .
EARNED A MASTER S DEGREE | N COLUMBI A UNI VERSI TY. HE WAS LONG
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TI ME CHAI RVAN OF THE NATION S THI RD LARGEST REGQ ONAL SHOPPI NG
MALL OMNER. HE WAS A VI SI ONARY THAT HELPED THE CI TY OF
LAKEWOOD REBUI LD THEI R MALL MAKI NG I'T THE CENTER OF ECONOM C
RECOVERY FOR THE CI TY. HE WAS A VERY ACTI VE SUPPORTER OF MANY
LAKEWOOD ORGANI ZATI ONS AND WAS RECENTLY RECOGNI ZED AS A LEGEND
OF LAKEWOOD. HE WAS ALSO A VEELL KNOWN OWNER AND BREED OF
THOROUGHBREDS | N SOUTHERN CALI FORNI A AND A BI G FAN OF THE
SANTA ANI TA RACETRACK. HE IS SURVI VED BY H S TWO CHI LDREN,
SAMANTHA AND EVAN AND ONE GRANDDAUGHTER. HE WAS ALSO VERY

ACTI VE I N THE COWUNI TY AND HAS SERVED MANY OF OUR PROGRAMS | N
THE HALLS AND CAMPS OF OUR PROBATI ON DEPARTMENT. ALSO WE
ADJOURN I N MEMORY OF BI LL FINKEL. A LONG TI ME PALOCS VERDES
RESI DENT AND Cl TI ZEN OF THE YEAR HE FOUNDED AND SUPPORTED
MANY CHARI TABLE GROUPS AND ORGANI ZATI ONS, | NCLUDI NG THOSE THAT
HELP THE HOVELESS HELP THEMSELVES, ANGELS OF HOPE FOR THE CI TY
OF HOPE. THE COVPREHENSI VE CANCER CENTER THERE BEARS H S NAME
ON I TS FI NKEL COOPER WOVEN S CENTER AND FI NKEL COOPER

CH LDREN S PAVI LI ON AS PART OF THE HELFORD HOSPI TAL AND
RESEARCH CENTER. HE IS SURVI VED BY HS WFE Rl TA, DAUGHTER
DONNA, SON MARTY AND STEPDAUGHTER LI NDA. THOSE ARE WY
ADJOURNMENTS MR, CHAI RVAN.

SUP. ANTONOVI CH, MAYOR: SECOND W THOUT OBJECTI ON, NO
OBJECTION. | WOULD ALSO LIKE TO JON WTH GQJY CRONDER S
ADJOURNMENT. HE WAS REALLY A QUALI TY PERSON AND WAS QUI TE
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1 I NVOLVED, LOVED THE COUNTY. LOVED H S PROFESSI ON, PHOTOGRAPHY,
2 AND WAS A GOOD FRIEND TO EVERYONE. | WOULD ALSO LI KE TO MOVE
3 THAT WE ADJOURN I N MEMORY OF CONNI E OCKHEE CHEONG WHO PASSED
4  AWAY AT THE ACGE OF 79. SHE WAS THE AUTHOR WHO RECEI VED THE

5 DONALD ROSS TROPHY FROM THE SW SS ORGANI ZATI ON " OUR CHALET"

6 FOR HER SERVI CE I N PROMOTI NG LI TERACY. SHE | S SURVI VED BY HER
7 THREE DAUGHTERS, THE HONCRABLE M CHELLE STEEL, WHO IS THE VI CE
8 CHAIR OF THE STATE BOARD OF EQUALI ZATI ON. MARSHA PARK AND JCEY
9 LIN ALSO IN MEMORY OF DAN BERRY, HE WAS THE OUTSTANDI NG

10 FOOTBALL COACH AT CRESCENTA VALLEY, | SHOULD SAY SOFTBALL

11  TEAM HE PASSED AVWAY AT THE AGE OF 66. HE LED THE TEAM TO A

12 C. |.F. SOUTHERN SECTI ON CHAMPI ONSHI P AS WELL AS 20 PACI FI C

13  LEAGUE TITLES. HE' S SURVI VED BY H S THREE DAUGHTER, KARYN,

14 JENNY AND WENDY. AND H S BROTHER LEONARD AND S| STER | RVA

15 BERNI CE STEVENSON PASSED AVWAY AT THE ACE OF 88, A 48 YEAR

16 RESI DENT OF THE ANTELOPE VALLEY AND SHE LEAVES HER THREE SONS,
17 SI X GRANDCHI LDREN, A GREAT GRANDSON AND HOST OF GRAND AND

18 GREAT NI ECES AND NEPHEWS. GENEVI EVE VI VI AN VAN DYKE. SHE

19 ENLISTED IN THE UNI TED STATES MARI NE CORPS. SHE OMNED HER OMN
20 BUSI NESS, THE DUCHESS BEAUTY I N LA CANADA. SHE' S SURVI VED BY
21 HER THREE CHI LDREN AND THREE BROTHERS. STEVE M LI TI CH, HE WAS
22 EDUCATED FOR 30 YEARS W TH THE BEVERLY HI LLS UNI FI ED SCHOOL

DI STRICT AS A COACH, TEACHER AND ADM NI STRATORS HI S DAUGHTERS
CHRI STI E AND SUZI E. RABBI AVI LEVI NE PASSED AVWAY ON OCTOBER
27TH. RABBI AT TEMPLE BETH | SRAEL. SURVI VED BY H' S W FE LI NDA
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1 AND CHI LDREN, YAEL, TAL AND TAMAR. CHRI STI NE FRANCI S, LONG
2 TIME RESI DENT OF LI TTLE ROCK AND A BOARD MEMBER OF THE FRI ENDS
3 OF JACKI E ROBI NSON PARK. CHRI STI NE LEAVES HER HUSBAND CHESTER
4 AND THEI R SONS, RICKY, CHESTER, JR, CHRI STOPHER AND SEVERAL

5 GRANDCHI LDREN, GREAT GRANDCHI LDREN, NI ECES, NEPHEWS. ALDO

6 BARONE, PASSED AWAY AT 78, HE WAS A RESI DENT OF LANCASTER FOR
7 THE PAST 50 YEARS. HE WAS QUI TE ACTIVE HS H'S CHURCH. HE

8 LEAVES HS WFE AND SON, DAUGHTER AND FOUR CHI LDREN,

9 GRANDCHI LDREN AS WELL AS Sl STER | RVA AND BROTHER JEAN. SO

10 SECONDED BY SUPERVI SOR YAROSLAVSKY. W THOUT OBJECTI ON, SO

11  ORDERED. SUPERVI SOR MOLI NA? YOU RE NUMBER ONE. OKAY. WE' RE

12 GO NG TOBEGAN WTH ITEM S-1. WE HAVE THE SHERI FF HERE.

13

14 SUP. MOLINA: RIGHT I|F WE COULD GET THE REPORT FROM THE SHERI FF
15 TO BEG N WTH, THEN WE CAN BEG N THE DI ALOGUE ON I T.

16

17 SUP. ANTONOVI CH, MAYOR SURE. EXCUSE ME. WAIT A M NUTE.

18

19 SUP. MOLINA: | TH NK WE RECElI VED THE REPORT LAST NI GHT.

20

21 SUP. ANTONOVI CH, MAYOR: WE HAVE TO WAI'T 10 M NUTES.

22

23 SUP. MOLINA: OH, SHERI FF, 1'M SORRY, WE HAVE TO WAIT 10

24 M NUTES.

25
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1 SUP. ANTONOVI CH, MAYOR: WE HAVE TO WAIT 10 M NUTES ON THAT. SO
2 LET ME JUST DO NI COLE PARSON I N ANTELCOPE VALLEY ON ITEM 1, 5

3 AND CS-5. AND THAT WLL BE ON THE VI DEO CONFERENCE. GOOD

4  MORNI NG, NI COLE.

6 N COLE PARSON: H . GOOD MORNI NG

8 SUP. ANTONOVI CH, MAYOR HI, HOW ARE YQU?

10 NI COLE PARSON: FINE, THANK YQU, AND YQU.

11

12 SUP. ANTONOVI CH, MAYOR FINE, THANK YOU. YOU RE ON.

13

14 N COLE PARSON: OH, GOOD. | WAS WONDERI NG WELL THERE' S SO MJUCH
15 | HAVE SO MUCH. | JUST DID THIS SI NCE | CAME BACK FROM MY

16 VACATION. BUT | HAVE A JOKE THAT | SAY, THAT | LIKE, ALTHOUGH,
17 LI KE VWHAT ARE YOU DO NG OR YOU DON T, WHY ARE YOU TREATI NG ME
18 LIKE THAT? AND | GO, OR, WAIT, HOWDCES I T GO? OH YOU RE

19 CRAZY. AND | GO CNN, FEMALE DOG. CNN FEMALE DOG AND SO | ' M
20 JUST IN LINE WTH EVERYTHI NG | WAS WONDERI NG | F ALLEN CAN

21  HAVE A BUDGET OVER HERE. BECAUSE THERE' S A LOT OF THI NGS THAT
22 WE DON' T HAVE. WE DON T HAVE THE PRI NTERS. AND FAX AND A LOT
OF STUFF. | HAVE A LOT OF THINGS. IT'S JUST, CNN. OKAY. IF A
DOG DOESN T-- | WANT TO SAY IF A DOG WOULD HAVE SAID | DON T
KNOWVWHY SHE DIDN' T COVE HOVE OR | DON T KNONVWHY | DIDN T GO
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1 BACK, THEN THEY SHOULD HAVE A SOCI AL STUDI ES, A SOCI AL STUDI ES
2 THAT SAYS WELL THE ACTUAL DOG | S STARVI NG OR SOVETHI NG? AND

3 THAT'S ABOUT IT. AND THEN | DI D SOVE MAPS. THEY' RE ALL LIKE

4 CEMENT STRUCTURES. THERE' S ABOUT 12 OF THEM AND BECAUSE | F WE
5 JON THE CURRENT PLAN I N WASHI NGTON, THEN WE CAN HAVE OUR

6 STRUCTURES. AND THI S EVEN ALLOAS LI KE A REDESI GN OF OUR

7 COUNCI L CHAMBERS. AND THE HI GHWAY.

9 SUP. ANTONOVI CH, MAYOR THANK YQU, NI COLE. THANK YOQU.

10

11 N COLE PARSON. YOU, TOO, SIR

12

13 SUP. ANTONOVI CH, MAYOR: OKAY. SEE YOU SOON. BYE-BYE. OKAY. LET
14 ME DR CLAVREUL, NUMBER 2, 13, 14, 38. SHE' S NOT HERE? OH DR
15 CLAVREUL, |ITEM 2, 13, 14, AND 38. AND LET ME ALSO CALL UP

16 PATRICI A MJULCAHEY AT 1, 2, 3, 4, 5, 10, 11, CS-3. GOOD

17 MORNI NG

18

19 PATRICI A MJLCAHEY: NUMBER 1. YOU GOT THE LOS ANGELES COUNTY

20 D. A ANTIUNI ON CONDUCT. ALSO I N REGARDS TO THE FOSTER WARDS

21  THAT HAVE BEEN KI LLED, SEXUALLY ABUSED, YQOU SI T HERE UNDER THE
22 DI SGU SE THAT YOU CARE. YOU DO NOT. |IT'S JUST A FACADE. YOU DO
NOT CARE ABOUT THESE CHI LDREN. YOU DO NOT CARE ABOUT THE
SEXUALLY ABUSED. YOU DO NOT CARE ABQUT THE Cl VIL RI GHTS ABUSE.
YOU SHOULD ALL BE ASHAMED OF YOURSELF. | N THE MEANTI ME, W\E
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1 HAVE CHI LDREN DYI NG, SEXUAL ABUSE. NOTHI NG REALLY HAS CHANGED,
2 HAS I T? NOTH NG AT ALL. YOU SHOULD ALL BE ASHAMED COF YOURSELF.
3 DO YOU HEAR? AND ALSO |I'M ENTI TLED FOR SUMMONS. AND | AM

4 REQUESTING I T. AND THE CONGRESSMAN DON' S PAGE. SO |'M

5 REQUESTING THE AUDI T MANAGER FOR REGARDS TO 2001. OKAY? |I'M

6 REQUESTI NG THAT. THOMAS LEE HAN. |'M REQUESTI NG THE FBI AGENT,
7 TOO KEITH GOAL. YOU SHOULD ALL BE ASHAMED OF YOURSELVES.

8 THESE CHI LDREN ARE NOT MEANT TO BE KI LLED OR SEXUALLY ABUSED.
9 YOU SIT HERE, SAY YOU CARE.

10

11 SUP. ANTONOVI CH, MAYOR: THANK YOU. DR CLAVREUL?

12

13 DR GENEVI EVE CLAVREUL: GOCD MORNI NG BOARD OF SUPERVI SORS,

14 DR GENEVI EVE CLAVREUL. YOU KNOW | DON T APPRECI ATE ALL THE
15 | TEMS CALLED AT THE SAME TI ME. THAT DEFI NI TELY A

16 M SREPRESENTATI ON OF THE BROM ACT. AND | HOPE YOU STOP DA NG
17 THAT. IT'S TOTALLY FALSE OF WHAT THE BROWN ACT WAS SUPPOSED TO
18 BE ABCQUT. BUT ANYWAY ON | TEM NUMBER 2, YOU KNOW | WOULD LI KE
19 TO KNOW VWHY SUPERVI SOR MOLINA IS G VI NG 50, 000 DOLLARS TO CASA
20 0101. AND YOU ALREADY HAVE A LAWBUI T WAS I N CS-5 FROM SOVEONE
21  FROM LONG BEACH ABOUT CHALLENG NG HOUSE ACCOUNT DI SCRETI ONARY
22 MONEY FUNDS DI SPENSED. AND | THI NK THAT SPEAKS FOR | TSELF.
ESPECI ALLY WHEN ALSO RECENTLY I T WAS AN ARTICLE IN THE L. A

TI MES SHOW NG THAT FOR THE PLAZA DE CULTURA, 34 M LLI ON
DOLLARS WERE SPENT W TH LI TTLE TO SHON FOR. | THI NK THAT

The Meeting Transcript of
The Los Angeles County Board of Supervisors
26




The Los Angeles County Board of Supervisors

November 1, 2011

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

DI SCRETI ONARY MONEY OR NOT, THAT DEFI NI TELY WASTE OF MONEY.
WOULD LI KE SOVE ANSVEER FOR THAT. AND ON | TEM 13, WH CH WAS
PUSHED TO THE NEXT WEEK, | AM CONCERNED OF ALL THE POAER WE
ARE G VING TO L. A, CARE TO REALLY QUENCH THE COUNTY OVERRI DE
OF CONTROL OVER GO NG ON WTH THE | NHOVE SERVI CES | S
CONCERNI NG. AND SI NCE MY TI ME | S EXPI RED BECAUSE G VI NG TWO
M NUTES FOR THREE | TEMS IS DEFI NI TELY NOT MEETING THE SPIRI T
OF THE BROMN ACT, SO PUBLIC HAS THE RI GHT TO HAVE ADEQUATE
TIME TO I NTELLI GABLY DEAL WTH THE | SSUE. AND TWO M NUTES FOR
THREE | TEMS IS ASININE. AND |' M TOTALLY APPALLED. THAT'S YQU,
SUPERVI SOR ANTONOVI CH, DO THAT.

SUP. ANTONOVI CH, MAYOR THANK YOU.

DR GENEVI EVE CLAVREUL: AND | HAVE A REQUEST FOR | NFORMATI ON
ACT DATED OF SEPTEMBER 6TH. | STILL HAVE HAD NO RESPONSE. AND
THAT LADY FROM THE BQARD RELATI ON OFFI CE WANT A MORE PRECI SE
REQUEST. MY REQUEST | S EXTREMELY PRECI SE. | F SHE CANNOT READ,
SHE NEEDS TO GO BACK TO SCHOOL. | DENMAND | MVEDI ATE RESPONSE.
OR VWE GO TO LEGAL ACTI ON.

SUP. ANTONOVI CH, MAYOR WE' LL GET YOU THAT RESPONSE. OKAY. LET
ME CALL ON MR PREVEN S-1, 1-D, 1, 7, 12, 24, 40, CS-3 AND MR
SACHS, S-1, 3, 7, 9, 11, 16, 20, 35, 41-A CKAY.
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ERI C PREVEN. |'LL STAY AWAY FROM THI S ONE.

SUP. ANTONOVI CH, MAYOR: OKAY, MR PREVEN.

ERI C PREVEN. GOOD MORNI NG MY NAME IS ERI C PREVEN AND | AM THE
COUNTY RESI DENT FROM DI STRICT 3. ITEM1 IS A QUESTI ON OF SOMVE
APPO NTMENTS TO COW SSI ONS AND THE WAI VI NG OF THE TI ME

LI M TATI ON REQUI REMENT. M SS BIONDI, WHO I S THE WFE OF A VERY
| MPORTANT HOLLYWOOD PERSON, A VERY GOOD PERSON, |'M SURE, BUT
ONE OF THE CONCERNS | HAVE, SUPERVI SOR YAROSLAVSKY AND OTHERS
| S THAT BY EXTENDI NG SERVI CE ON THESE COWM SSI ONS THERE HAVE
BEEN APPROXI MATELY 40 EXTENSI ONS THI S YEAR ALONE FOR PEOPLE
WHO HAVE SERVED MORE THAN TWO TERMS ALREADY, VWHICH | S THE
GENERAL RULE UNDER THE ORDI NANCE, WE FI ND OURSELVES I N A

PCSI TI ON OF HAVI NG COMM SSI ONS THAT ARE NOT SO EFFECTI VE. | TEM
6, FOR EXAMPLE, IS THE LI BRARY COWMM SSI ON. EVERYBODY LOVES THE
LI BRARY. AND WE ALL LOVE THE | DEA OF HANG NG ONTO THE SERVI CES
THAT THOSE PROVI DE, M SS MOLI NA, BUT WHEN SUPERVI SOR

ANTONOVI CH GREEN LI GHTS, YOU KNOW A NEW OFFI CE FOR SQOVE

ADM NI STRATCRS TO THE TUNE OF ALMOST 500, 000 DOLLARS YOU KNOW
A FEW WEEKS AGO, WHI CH | BROUGHT TO EVERYBODY' S ATTENTI ON, |
TRI ED BUT WAS SHUT DOWN, | THI NK WE NEED TO RETH NK THE WHOLE
COMWM SSI ON THING. THE JAIL C TI ZENS COW SSI ON, VWH CH WE' RE
CONSI DERI NG TODAY AT | TEM 40, SUPERVI SOR YARCSLAVSKY, |

FI NALLY GOT' THE PRESS RELEASE, BUT NONE OF THE OTHER, EXCEPT
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1 FOR SUPERVI SOR ANTONOVI CH HAS HI S EAR MARKED | NDI VI DUAL, HAVE
2 PRODUCED THOSE NAMES. SO WE CAN' T VET THEM I N A PROPER MANNER

3  VE WANT TO UNDERSTAND. |'M AGAI NST THE COW SSI ON. | THI NK

4 THAT THE SUPERVI SORS SHOULD WORK W TH THE DEPARTMENT TO BE THE
5 COW SSI ON. DON KNABE KNOWS HOW TO SAY COMVE ON, THIS IS

6 RIDICULOUS. AND HE OQUGHT TO STEP UP AND DO SO RATHER THAN GET

7 A BUNCH OF OTHER GUYS DA NG I T.

9 SUP. ANTONOVI CH, MAYOR: WE WERE GO NG TO CGET YOU. YOQU VERE

10 BUSY. LL BE HAPPY TO | NTERFACE BUT JUST DON T CUT ME SHORT.

11 | TEM NUMBER 2, | HAVE TO SAY | SUPPORT TH S THEATER GROUP.

12 MSS CLAVREUL AND | DI FFER ON THI' S. MS. MOLI NA | S EARVARKI NG
13 50, 000 DOLLARS. WHAT 1'M NOT' THAT SUPPCRTIVE OF IS THE WAY THE
14  EXECUTI VE OFFI CER SORT OF BURI ED THE AGREEMENT W TH THAT GROUP
15  WAS NOT PUBLI SHED NOR WAS ANY LINK, WHICH IS DI FFl CULT FOR US.
16 |ITEM7, MR FUIIOKA |S THE DEAL THAT YOU NEGOTI ATED W TH

17 STARBUCKS FOR THE GRAND THI NG STARBUCKS IS A GREAT

18 CORPORATI ON, BUT THEY SHOULD PAY MORE THAN 70, 000 DOLLARS A

19 YEAR YQOU MAY NEED TO CHOKE THAT DOMWN W TH AN EXPRESSO. 70, 000
20 DCOLLARS A YEAR, STARBUCKS PAYS US TO PUT A NI CE LITTLE

21 STARBUCKS | N OQUR NEW PARK OVER ON GRAND. NOW THE PROBLEM W TH
2 THAT IS IF YOU LOOK AT I T CLOSELY, THERE WAS SUPPOSEDLY A HALF
A M LLI ON DOLLARS | N STARBUCKS COSTS, BUT THAT'S FOR
STARBUCKS. WE DON T BENEFI T FROM THAT.
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SUP. ANTONOVI CH, MAYOR: THANK YOU. THANK YOU. MR SACHS.

ARNCLD SACHS: THANK YOU. GOCD MORNING | HELD | TEM NUMBER 3
BECAUSE THAT REFERS TO A FI VE- SI GNATURE LETTER. AND | WAS JUST
REFERENCI NG BACK TO LAST WEEK WHEN ALL THOSE PEOPLE CAME IN TO
ASK FOR ASSI STANCE FOR THEI R HEALTHCARE PROGRAMS ARE GO NG TO
BE LOST, AND I WAS WONDERI NG AGAI N WHY YOU COULDN T SEND A

FI VE- SI GNATURE LETTER EXPRESSI NG YOUR DI SCOMFORT REGARDI NG
WHAT THE STATE LEG SLATURE | S DO NG REGARDI NG 22, 000 ELDERLY
ARE LOSI NG THEI R PROGRAMS. W HEAR A LOT ABOUT THE 9, 000

PRI SONERS BEI NG RELEASED, OR TRANSFERRED TO COUNTY CARE, BUT
WE DON' T HEAR ANYTHI NG ABOUT THE 22, 000 ELDERLY. | HELD I TEM 7
ONLY BECAUSE THE | TEM ON YOUR AGENDA REFERS TO TWO THI NGS. THE
STARBUCKS CORPORATI ON BUI LDI NG? THE COUNTY IS BUI LDI NG A
STARBUCKS CORPORATI ON BUI LDING? | T'S I N THE AGENDA THAT WAY.
DCES THAT MEAN STARBUCKS, I T'S A STARBUCKS BU LDI NG? OR ARE
THEY LEASI NG THE BUI LDI NG OR ARE THEY CONTRI BUTI NG TO THE
COST OF THE BUI LDI NG? WAS THERE AN R F. P. DONE? |'M ALSO
REALLY CONCERNED THAT WHEN THE PARKI NG GARAGE WAS FI NALLY
OKAYED BY THE G TY OF L. AL TO BE FUNDED AND BUI LT BY THE

C. R A AND THE MUSEUM W LL BE LOCATED ABOVE THE PARKI NG GARAGE
AND THE PARKI NG GARAGE W LL BE USED FOR CONDOS THAT ARE YET TO
BE BU LT. | HELD NUMBER 16. THAT SAYS ARVMVED SECURI TY, THE
ARVED SECURI TY CONTRACT PERFORMED BY AN | NDEPENDENT CONTRACTOR
'S GO NG TO BE EXTENDED PENDI NG COMPLETI ON ON R. F. P. PROCESS.
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1 WVELL, DIDN' T YOU ORI G NALLY HAVE AN R F. P. PROCESS FOR THE
2 CONTRACTOR WHO | S DA NG THE SECURI TY NOWP WHAT DCES A NEW
3 PROCESS NEED TO BE DONE? WHY WASN' T | T DONE ON A Tl MELY
4 MANNER? | HELD NUMBER 20. 35,000 DOLLARS A YEAR I S
5 PROPCORTI ONAL SHARE OF ADM NI STRATI ON AND PLANNI NG TO BE PAI D
6 BY THE COUNTY FOR THE 710 CORRIDOR E.|. R FROM THE 60 FREEWAY
7 TO OCEAN BOULEVARD. THAT'S AFTER M T. A. HAD JUST SPENT OVER 37
8 MLLION FOR AN E. | . R REPORT FROM THE 10 FREEWAY TO THE 210.
9 AND WHAT ABQUT THE GAP BETWEEN THE 60 AND THE 707?
10
11 SUP. ANTONOVI CH, MAYOR THANK YOQOU.
12
13 ARNOLD SACHS: COULD WE EVER GET SOME RULES HERE?
14
15 CLERK SACH HAMAI: MR MAYOR, | TEM NUMBER 1, 3, 4 AND 5, 9,
16 10, 11 AND 12 ARE BEFORE YQU.
17
18 SUP. ANTONOVI CH, MAYCOR MOTI ON BY SUPERVI SOR MARK RI DLEY-
19 THOVAS. SECOND W THOUT OBJECTI ON, SO ORDERED.
20
21 CLERK SACHI HAMAI: ON | TEM NUMBER 2, SUPERVI SOCR RI DLEY- THOVAS
22 AND SUPERVI SOR ANTONOVI CH ABSTAI N FROM THE VOTE. AND THAT | TEM
| S BEFORE YOQOU.
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1 SUP. ANTONOVI CH, MAYOR: MOTI ON BY SUPERVI SOR YARCSLAVSKY.
2 SECONDED BY SUPERVI SOR MCLI NA. SUPERVI SOR MARK RI DLEY- THOVAS
3 AND | ABSTAI NI NG SO ORDERED.

5 CLERK SACH HAMAI: ON I TEM NUMBER 13, TH S | TEM W LL BE

6 CONTI NUED ONE WEEK. | TEM NUMBER 14, 16, 20, 35, 38. |ITEM

7 NUMBER 40, THE CH EF EXECUTI VE OFFI CER WOULD LI KE TO CONTI NUE
8 TH S I TEM ONE WEEK. AND 41- A ARE BEFORE YOQOU.

10 SUP. ANTONOVI CH, MAYCOR SUPERVI SOR DON KNABE MOVES, SECOND
11 W THOUT OBJECTI ON, SO ORDERED.

12

13 CLERK SACH HAMAI: THANK YQU.

14

15 SUP. ANTONOVI CH, MAYOR OKAY. IT'S 11 O CLOCK. SHERI FF LEE
16 BACA? S-17?

17

18 CLERK SACH HAMAI: MR MAYOR, ONE OTHER | TEM BEFORE WE START
19 THE PRESENTATI ON? | TEM 1-D?

20

21 SUP. ANTONOVI CH, MAYOR: MOTI ON BY SUPERVI SOR MOLI NA, W THOUT
22 OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: THANK YOQOU.
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SUP. ANTONOVI CH, MAYOR: GOCD MORNI NG

SHERI FF LEE BACA: GOOD MORNI NG

SUP. ANTONOVI CH, MAYOR: YOUR REPORT ON S-1.

SHERI FF LEE BACA: YES, THANK YOU VERY MJUCH FOR | NVI TI NG ME
HERE TODAY. |'M RESPONDI NG TO A BOARD LETTER OF 18TH OF
OCTOBER CONCERNI NG A NUMBER OF RECOMVENDATI ONS DONE BY THE
OFFI CE OF | NDEPENDENT REVI EW AND MR, MERRI CK BOBB. 18
RECOMVENDATI ONS | N SPECI FI C | NVOLVE CAMERAS, HEAVY

FLASHLI GHTS, STEEL- TOE SHCES, HEAD STRI KES, THE MEN S CENTRAL
JAI L ROTATI ON PLAN, ANTI - RETALI ATI ON, | NMATE | NTERVI EVWS
REGARDI NG SETTI NG SOVE STANDARDS, TI MELI NESS OF | NVATE

| NTERVI EWS, TI MELI NESS OF FORCE | NVESTI GATI VE PACKETS, MORE

| NTENSE SUPERVI SI ON OF THE JAI L DEPUTI ES. MEDI CAL STAFF
REPORTI NG SUSPI Cl QUS | NDJURI ES. MEDI CAL STAFF MANDATES TO
REPORT SUSPI Cl QUS | NJURI ES TO THE | NTERNAL AFFAI RS BUREAU, A
REPORT OF THE NEW COVMANDER S REDUCTI ON | N FORCE COWM TTEE AND
THE C E. O - SHERI FF FEASI BI LI TY STUDY FOR OFFI CER- WORN VI DEO
CAMERAS, ROLLOUT TEAMS FOR | NVESTI GATI NG FORCE I N JAI LS,

H RI NG STANDARDS, TWO- Tl ER TRACK CAREERS, NEW DEPUTY POLI CY
RELATI VE TO THEI R BEI NG ASSI GNED TO CUSTODY. THE DOCUMENT THAT
| PROVI DED YOU YESTERDAY LATE EVENI NG REGARDS ALL THOSE

| SSUES. AND THERE' S ANSVERS TO THEM THERE IS ALSO ATTACHVENTS
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1 TO THE REPORT CONCERNI NG FORCED PREVENTI ON POLI CY THAT |
2 AUTHORED, A CUSTODY FORCE RESPONSE TEAM PCLI CY. A CUSTODY

3 FORCE REVI EW COW TTEE. A COWANDER S MANAGEMENT TASKFORCE

4 VWHCH I HAVE THREE MEMBERS HERE RI GHT NOW THERE' S CHRI STY

5 GUYVICH WHO | S THE OPERATI ONS COORDI NATI ONS, SHE IS TO My

6 RIGHT. JOEY FINNEL | S NEXT TO HER HE HAS | NVATE RELATI ONS.

7 JIM ELMO HAS THE JAIL CULTURE AND DEPUTY RELATI ONS. COVVMANDER
8 PARRA | S NOT HERE HAS FORCE MANAGEMENT ANALYSIS. THERE | S ALSO
9 A STRATEGQ C PLAN ATTACHED TO My REPORT. AND THERE' S A USE OF
10 FORCE DOCUMENT THAT | NDI CATES THE FI VE- YEAR TREND. AND THEN

11 THERE' S A H RI NG STANDARDS ATTACHVENT, AS WELL, THAT WAS ASKED
12 FOR IN 30 DAYS. AND WE PROVIDED I'T TO YOU TODAY. SIMPLY Sl NCE
13 WE BEGAN ALL OF THI S ENERGY FOCUSI NG I N ON JAILS, TH' S

14  TASKFORCE OF COVMANDERS, THREE ARE HERE NOW REPORT DI RECTLY
15 TO ME. THEY HAVE A W DESPREAD AMOUNT OF LATI TUDE TO DEAL W TH
16 THE | SSUES AT HAND. |'M PLEASED TO REPORT THAT ON THE AVERAGE
17 OF 45 TO 50 USES OF FORCE UP UNTIL THI'S PO NT WHEN WE GOT

18 STARTED AND MY | NVOCLVEMENT THI S PAST MONTH AT 17 USES OF

19 FORCE. ONLY SEVEN VWERE SIGNI FI CANT. I T'S MY | NTENT, THROUGH

20 THE FORCE PREVENTI ON POLI CY | NVOLVEMENT W TH THE JAI L

21 OPERATI ONS, TO REDUCE FORCE TO THE ABSCLUTE BAREST M NI MUM CF
22 COURSE, THERE IS A NEED TO USE FORCE. AND THERE IS NO QUESTI ON
THAT FORCE W LL HAPPEN. THE QUESTION I S WHETHER OR NOT W\E
COULD MANAGE I T IN A MANNER WHERE WE ARE NOT THE PROVOCATEURS
OF FORCE BUT THE RESPONDERS TO THE NEED. | F THERE S ANY
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1 PARTI CULAR QUESTI ONS REGARDI NG ANY ONE OF THE ELEMENTS, WE' RE
2 HERE TO RESPOND TO THEM

4 SUP. ANTONOVI CH, MAYCOR | APPRECI ATE YOUR RESPONSES. BUT |'VE
5 BEEN HEARI NG FROM THE FI ELD THAT ONE OF THE PROBLEMS THAT YQU
6 HAVE IN THE JAILS I S THAT THOSE WHO ARE THERE FOR EXTENDED

7 PERICD OF TI ME, THOSE ARE THE NEW DEPUTI ES WHO COVE | N AND

8 SERVE APPROXI MATELY FOUR YEARS, THE SERCGEANTS ARE NOT THERE

9 FOR THAT FOUR- YEAR PERI OD. THEY' RE ROTATED I N, ROTATED QUT. SO
10 AS A RESULT, YOU HAVE A CULTURE WHERE THE DEPUTI ES WHO JUST

11 GOl QUT OF THE ACADEMY ARE BASI CALLY RUNNI NG THE SHOW AND THE
12 SERGEANTS AND SUPERVI SORI AL STAFF ARE JUST I N AND QUT, WH CH
13 MEANS IT'S LI KE ELECTED OFFI Cl AL WHERE THE BUREAUCRACY STAYS
14 AND THEY SET THE MANDATE, NOT THE ELECT OFFI Cl ALS WHO COMVE AND
15 &0

16

17 SHERI FF LEE BACA: THAT' S AN ABSCLUTE CORRECT OBSERVATI ON. AND
18 | AM LOCKI NG AT THAT, EVALUATI NG THOSE CONDI TI ONS, AND W LL

19 PUT AN END TO WHAT YQOU JUST DESCRI BED.

20

21 SUP. ANTONOVI CH, MAYOR THE | SSUE OF THE CAMERAS YOU STATE

22 WLL TAKE FI VE MONTHS. | SN T THERE A WAY OF HAVI NG A 24/ 7
OPERATI ON W TH | NSTALLATI ON OF THE CAMERAS?
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1 SHERI FF LEE BACA: |'LL HAVE TO LOOK | NTO THAT. THE | SSUE OF
2 CAMERAS | S | NSTALLATI ON STAFF. AND WE ARE USI NG | NSTALLATI ON
3 STAFF | N-HOUSE TO SAVE MONEY SO WE CAN BUY MORE CAMERAS. AND
4 AT THE SAME TI Mg, |F THAT IS SOVETH NG THE BOARD WANTS TO

5 DIRECT, |'D BE HAPPY TO RESPOND TO IT AND DO I T 24/7.

7 SUP. ANTONOVI CH, MAYOR | TH NK WHEN WE' VE HAD OUR PREVI QUS

8 DI SCUSSIONS ON THI' S | SSUE, THERE WAS | NDI CATI ON THAT THERE WAS
9 BUREAUCRACY THAT WAS HOLDI NG THEM BACK. AND THE BOARD WAS VERY
10 ADAMANT THAT WE WANT THE CAMERAS | NSTALLED. WE UNDERSTAND | T
11 MAY TAKE A FEW WEEKS TO DO THAT, BUT FI VE MONTHS | S REALLY AN
12 EXTENDED PERI OD OF TI ME WHEN THE NEED FOR THEM WAS YESTERDAY,
13 NOT FI VE MONTHS FROM TODAY.

14

15 SHERI FF LEE BACA: | DON T DI SAGREE. | TH NK WHAT THE

16 DI FFI CULTY | S THAT WE VENT OFF TO BI D FOR THE | NSTALLATI ON

17 CONTRACT, AND THE | NSTALLATI ON CONTRACT, QUI TE FRANKLY, WAS

18 COM NG IN AT A LEVEL WHERE THE AMOUNT OF DOLLARS ALLOCATED

19 WOULD BI TE | NTO THE CAMERAS THEMSELVES. SO WE'RE DONG I T I N
20 HOUSE TO SAVE THAT EXTRA MONEY SO WE CAN HAVE EXTRA CAMERAS TO
21 BUY WTH THE MONEY.

22

SUP. ANTONOVI CH, MAYOR: BUT BY HAVI NG THE CAMERAS | N PLACE MNAY
SAVE THE COUNTY EXTRA MONEY OF FUTURE POTENTI AL LAWSUI TS THAT
COULD RESULT W THOUT HAVI NG THE CAMERA | N PLACE TO DOCUMENT
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THAT I T WAS A FRI VOLOUS COVPLAI NT OR I'T WAS AN ACTUAL
COVPLAI NT THAT OUGHT TO BE ADDRESSED APPROPRI ATELY.

SHERI FF LEE BACA: | HAVE NO QUESTI ON THAT CAMERAS OFFER A
SUPERVI SORI AL TOOL | N AND OF THEMSELVES.

SUP. ANTONOVI CH, MAYOR | SEE THEM AS SAVI NG THE DEPARTMENT
MONEY FROM FUTURE POTENTI AL LAWSUI TS.

SHERI FF LEE BACA: SO DO 1| .

SUP. ANTONOVI CH, MAYOR: A LOT OF THE PROCEDURES, ONE THAT WAS
BROUGHT TO MY ATTENTI ON YESTERDAY BY ALADS ON THE TYPE OF
FLASHLI GHT. THEY CAME UP WTH ONE THAT'S A LITTLE BIT

Dl FFERENT THAT' S RUBBERI ZED AND MJUCH LI GHTER. AND | KNOW YQU
CAME UP WTH A PROPCSAL THAT YOU SUBM TTED TO THE BOARD THI S
PAST WEEK OR THE END OF LAST WEEK. BUT THERE NEEDS TO BE |
WOULD LI KE TO SEE MORE DI SCUSSI ON ON THAT | SSUE.

SHERI FF LEE BACA: | THI NK YOU RE CORRECT. | N LOOKI NG AT THI' S
W TH ALADS AND WE SOUGHT OUT A NUMBER OF FLASHLI GHT VENDCRS.
THE KEY IS TO FI ND THE APPROPRI ATE SI ZE FLASHLI GHT. WE DO NOT
ENCOURAGE OVER THE ARM OVER THE SHOULDER STRI KES. WE BELI EVE
THAT THAT IS ESSENTI ALLY A CLUB- LI KE FORM CF USE OF FORCE. SO
THE SI ZE OF THE FLASHLI GHT AND THE MATERI ALS THE FLASHLI GHT | S

The Meeting Transcript of
The Los Angeles County Board of Supervisors
37



The Los Angeles County Board of Supervisors

November 1, 2011

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

MADE OF, PERHAPS A RUBBERI ZED SLEEVE WOULD BE APPROPRI ATE. BUT
ALADS AND | ARE WORKING ON THI'S. AND | WELCOVE ANY | NPUT THAT
MAY BE AVAI LABLE FROM ANY MEMBER OF THE BOARD.

SUP. ANTONOVI CH, MAYOR ON | KNOW SUPERVI SOR MOLI NA HAS ALSO
APPQO NTED RETI RED SUPREME COURT JUSTI CE CARLOS MORENO TO THE
COVM SSI ON AND SUPERVI SOR YAROSLAVSKY APPOI NTED RETI RED
FEDERAL JUDGE LOURDES , FEDERAL JUDGE DICK . SO
YOU RE HAVI NG PEOPLE THAT HAD EXPERI ENCE, GREAT VAST

EXPERI ENCE. | KNOW MY OTHER TWO COLLEAGUES W LL BE APPO NTI NG
THEI R MEMBERS. AND WE NEED TO HAVE REALLY A SUNSET CLAUSE SO

I T'S A COMWM SSI ON THAT DOES THE REVI EW LOOKS OVER A LOT OF
YOUR SUGGESTI ONS AND THE BOARD S CONCERNS AND REPORTI NG BACK.
AND ON THAT, LET ME ASK THE COUNTY COUNSEL. | KNOW THAT YOU RE
WORKI NG ON THE DETAILS WTH THE C.E.O. ON TH' S, HOAEVER, THOSE
NEED TO | NSURE THAT THE COWM SSI ON HAS ACCESS TO ALL

CONFI DENTI AL | NFORVATI ON;  AND, SECONDLY, THERE HAS TO BE MEANS
WHERE THEY HAVE THE AUTHORI TY TO MEET | N EXECUTI VE SESSI ON TO
DI SCUSS THESE | SSUES WHI CH COULD HAVE THE RESULT OF LI Tl GATI ON
AND DEALI NG W TH PERSONNEL | SSUES. SO THERE' S A PUBLIC
PROCESS, | UNDERSTAND, BUT THERE' S ALSO A NEED FOR EXECUTI VE
SESSI ON ABI LI TY SO THAT THE JUDI Cl AL MEMBERS OF THAT BCDY, AND
PROBABLY | T COULD BE MOST OF THEM W LL HAVE JUDI Cl AL

EXPERI ENCE FROM THE SUPREME COURT TO THE FEDERAL COURT, ARE
ABLE TO HAVE THE FREE ABI LI TY TO EXAM NE AND COVE UP W TH
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1 SUGGESTI ONS WH CH THE BOARD AND THE SHERI FF' S DEPARTMENT AND
2 THE PUBLI C ARE LOCKI NG TO RECEI VE.

4 ANDREA ORDI N, COUNSEL: THERE' S NO QUESTI ON THAT THEY NEED TO
5 HAVE THAT, BOTH THE COMM SSI ON AND THE STAFF NEEDS TO BE ABLE
6 TO REVIEWWHATEVER I T THI NKS | S APPROPRI ATE. AND WHEN THEY SET
7 THEIR SCOPE OF WORK. WE W LL BE WORKI NG WTH THE COVM SSI ON

8 AND THE STAFF AS I T | S DEVELOPED ON THE BROM ACT | SSUES AND

9 ALL OF THE CONFI DENTI ALI TY | SSUES TO ASSURE THAT IT IS A TRUE
10 PROCESS AND TRUE DELI BERATI ON.

11

12 SUP. ANTONOVI CH, MAYOR WHAT | S VERY DI STURBI NG THI S LAST

13 PO NT, TO READ THAT ALLEGATI ONS HAVE BEEN MADE, REPORTS HAVE
14 BEEN SUBM TTED, AND WHEN THEY MOVE UP THE CHAI N OF COVMAND,

15 BEFORE THEY GET TO YOUR DOORSTEP, SOMEBODY SPI KES THEM

16 WHETHER I T'S DELI BERATELY OR I T'S JUST A BUREAUCRATI C MAZE

17 THAT THOSE TYPES OF COVPLAINTS GO I N. BUT YOU NEED TO HAVE ALL
18 OF THOSE TYPE OF ALLEGATIONS, WHETHER I T COVE TO YOUR

19 DOORSTEP, BECAUSE YOU RE THE ONE THAT COMES | NTO THE EXECUTI VE
20 SESSI ON WE' RE DEALI NG W TH LI TI GATI ON AND LAWBUI TS, NOT THE

21 PERSON WHO SPI KES THOSE REPORTS AS THEY GO UP THE CHAIN. AND
22 YOU NEED TO KNOW FOR EVERYONE' S BENEFI T THOSE FACTS AND

FI GURES SO YOU CAN TAKE | MVEDI ATE ADDRESS THOSE | SSUES

| MVEDI ATELY | NSTEAD OF HAVI NG TO READ ABOQUT THEM I N THE
NEWSPAPER. THAT WAS A CONCERN THAT | HAD AND OTHERS THAT |' VE
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1 SPOKEN W TH HAVE HAD. THAT SOVEHOW THAT | NFORVATI ON STOPS
2 SOVEVWHERE BETWEEN YOU AND VWHEN THAT REPCORT | S MADE.

4 SHERI FF LEE BACA: VELL, | TH NK THAT UNDOUBTEDLY THE REPORTI NG
5 MECHANISM IS THROUGH A CHAI N OF COVWAND PRCCESS. THE FACT THAT
6 CERTAIN SI GNI FI CANT USES OF FORCE ARE NOT BROUGHT TO MY

7 ATTENTION IS NOW A GAP THAT HAS BEEN CLOSED. THESE COMVANDERS
8 HERE ARE DI RECT REPORT TO ME. AND THEY HAVE COVPLETE

9 RESPONSIBILITY OVER ALL FORCE- RELATED ACTIVITIES IN THE JAI L.
10

11 SUP. ANTONOVI CH, MAYOR BUT YOU SHOULD RECEI VE ALL OF THOSE

12 AND NOT HAVE SOVEBCDY UNDER YOU PREVENT YOU FROM SEEI NG ALL COF
13 THAT | NFORMATI ON.

14

15 SHERI FF LEE BACA: THAT IS EXACTLY WHAT IS ESTABLI SHED W TH THE
16 COVMANDERS. I N THE COURSE OF DI SCUSSI ONS W TH THE BQOARD, WE

17  ARE GENERALLY TALKI NG ABOUT LAWBUI T- RELATED | SSUES. | N THAT

18 REGARD, THERE IS A COUNTY COUNSEL REPRESENTATI VE THAT IS

19 ADVI SI NG THE BOARD AS EQUALLY AS WHATEVER | MAY SAY. AND SO I N
20 THOSE PROCESSES, THEI R POSI TI ON AND MY POSI TI ON ARE ALSO

21 | MPORTANT, AND THEREFORE THERE SHOULD BE A BRI EFI NG TO THE

22 COUNTY COUNSEL, AND GENERALLY THERE IS, W TH ME BEFORE W\E
SPEAK TO YOU. SO THAT WHEN WE COVE FORWARD | N CLOSED SESSI ON,
WE' RE TALKI NG ABOUT THE SAME THI NGS.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
40




November 1, 2011

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. ANTONOVI CH, MAYOR: AND THEN YOU NEED TO REVI EW THE HI Rl NG
2 STANDARDS. WE' VE BEEN TOLD THAT THEY STILL MAI NTAIN THE H GH

3 LEVEL. BUT I T APPEARS AT TI MES TO HAVE BEEN COMPROM SED W TH

4 SOVE OF THOSE WHO HAVE BEEN FI RED FOR THE TYPE OF | LLEGAL

5 ACTIVITIES THAT THEY' VE DONE I N UNI FORM AND SOVEHOW YOU NEED
6 TO REVIEW THE H RI NG QUALI FI CATI ONS SO WE GET THE BEST.

7 BECAUSE YOU HAVE A GREAT DEPARTMENT. YQU HAVE GREAT MEN AND

8 WOMEN | N THAT DEPARTMENT. YOU GET A FEW BAD APPLES AND THEY

9 TARNI SH ALL OF YOUR REPUTATI ONS. YOU NEED TO LOOK AT THE LAST
10 FIVE YEARS, SEVEN YEARS HI RI NG STANDARDS VERSUS HOW THEY WERE
11  BEFORE, WHATEVER BUT SOVETH NG FOR REVI EW

12

13 SHERI FF LEE BACA: ATTACHED TO MY LETTER IS A REPORT ON THE

14  H RI NG PROCESSES AND THE | SSUES RAI SED W THI N THE | NQUI RY THAT
15 WE' VE BEEN DO NG CLEARLY TH' S, PEOPLE COMVE IN WTH I' M SURE
16 THE BEST OF INTENTIONS IN TH S KIND OF WORK. AND VWHEN WHATEVER
17 THEIR I NADEQUACI ES ARE, THI S KIND OF WORK W LL REVEAL THEM FOR
18 SOVE. AND WHEN | T''S REVEALED TO US, THEN WE CAN TAKE ACTI ON.

19

20 SUP. ANTONOVI CH, MAYOR: BUT SOMVEBODY DRI NKI NG AND THEN SHOOTS
21  THEI R PARTNER, THAT'S A LI TTLE EXTREME. OR SOVEBODY COW TS

22 SEXUAL VI OLATION I'N UNI FORM ON SOVEONE THEY STOPPED, THAT'S A
LI TTLE SICK. | MEAN, THEY SHOULD- WE DRUM THEM QUT, BUT THE
PO NT IS THAT SOVE OF THESE HAVE THE QUALI FI CATI ONS AT THE
BEG NNI NG TO HANDLE THE RESPONSI Bl LI TI ES UNDER THE COLOR OF
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1 LAWTHAT THEY' VE G VEN THEM WHEN THEY WEAR THE SHI ELD. THAT' S
2 VWHAT |I' M TALKI NG ABOUT. BUT | KNOW THAT YOU AND THE COWM SSI ON
3 AND ALL WLL BE LOOKI NG | NTO THOSE. BUT THAT' S A SERI OQUS

4 CONCERN. VHEN WE READ SOVE OF THESE LAWBUI TS, IT IS SO

5 BIZARRE. AND YET THESE ARE | NDI VI DUALS WHO VWENT THROUGH A

6 TRAI NI NG PROGRAM AND WERE SWORN TO UPHOLD THE LAW AND THEY' RE
7 LIKE THE FI RST ONES TO BREAK THE LAW ANYWAY, SUPERVI SOR

8  MOLI NA?

10 SUP. MOLINA: | HAVE A SERIES OF QUESTIONS. LET ME BEG N WTH
11  THE I SSUE OF THE CAMERAS. | WANT TO HAVE A BETTER

12 UNDERSTANDI NG OF WHAT THE EXACT PROGRESS |S. BECAUSE THI S | S
13 LIKE THE THHRD TI ME WE' VE ASKED FOR THESE CAMERAS TO BE

14 | NSTALLED. SO WHO I N YOUR STAFF | S RESPONSI BLE FOR THE

15 CAMERAS?

16

17 SHERI FF LEE BACA: DI RECTOR PETER DI BBLE.

18

19 SUP. MOLI NA: ARE THEY HERE? BECK.

20

21 SHERI FF LEE BACA: DI RECTOR DI BBLE | S NOT HONEVER | SPOKE W TH
2 HMTH S MORN NG

SUP. MOLINA: | DON T UNDERSTAND. THERE SEEMS TO HAVE BEEN
CAMERAS THAT WERE BOUGHT AND NEVER | NSTALLED. NOW THEY' RE
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1 BEING | NSTALLED. BUT AT THE SAME TI ME YOU DON T HAVE A SERVER
2 FOR THEM SO YOU CAN T EVEN TRACK I T.

4 SHERI FF LEE BACA: WELL, LET'S SPEAK ABOUT THE CAMERAS AND

5 LET'S SPEAK ABOUT THE | NSTALLATI ON PROCESS. NOW VI CTOR | S

6 HERE. HE'S THE SUPERVI SOR OF DI RECTOR DI BBLE. RI GHT NOW WE' VE
7 I NSTALLED 69 CAMERAS | N700 AREAS. THESE ARE SI GNI FI CANT.

9 SUP. MOLINA: THE CAMERAS VI DEOTAPE VWHAT' S GO NG ON THERE. AND
10 HOW LONG DO YOU KEEP?

11

12 SHERI FF LEE BACA: WE DON T USE VI DEQ, WE USE DI G TAL FORMS.

13

14 SUP. MOLINA: DI G TALLY YOU CAN VI EWVWHAT' S GO NG ON SO HOW | S
15 THAT MONI TORED AND STORED?

16

17 VI CTOR RAMPULLA: CURRENTLY WE HAVE | NSTALLED 69 CAMERAS I N

18 CENTRAL JAIL, AN ADDI TI ONAL 18 CAMERAS I N THE | NVATE RECEPTI ON
19 CENTER IN TWN TOAERS FOR A TOTAL OF 86. THOSE CAMERAS ARE

20 OPERATI ONAL AND THEY' RE BEI NG MONI TORED.

21

22 SUP. MOLI NA: HOW ARE THEY BEI NG MONI TORED?

VI CTOR RAMPULLA: BY THE DEPUTI ES | N THE | NDI VI DUAL MODULES.
THEY HAVE THEM ON THEI R VI DEO SCREENS AND | N THE CENTRAL JAI L
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1 MAIN CONTRCOL THEY' RE ALSO BEI NG MONI TORED BY DEPUTI ES WHO WORK
2 MAIN CONTROL. THE CAMERAS THAT HAVE BEEN | NSTALLED TO DATE,

3 VWHCH IS EVERYTH NG AS OF YESTERDAY, ARE BEI NG RECORDED. THEY
4 HAVE CURRENTLY A 30- DAY RECORDI NG RETENTI ON. WE ARE WORKI NG

5 WTHTHE C. 1.0 AND OUR DATA SYSTEMsS GROUP TO BRI NG | N SOMVE

6 ADDI TI ONAL SERVERS HOPEFULLY BY EARLY DECEMBER TO M D- DECEMBER
7 VHCH WLL ALLOWUS TO STORE UP TO 25 MONTHS OF DATA ON THAT

8 | NDI VI DUAL CAMERA.

10 SUP. MOLI NA: ARE YOU TALKI NG DECEMBER COF THI S YEAR?

11

12 VI CTOR RAMPULLA: YES.

13

14 SUP. MOLI NA: SO BETWEEN NOW AND THEN, YOU DON' T HAVE THE
15 CAPABILITY OF HOLDI NG | T BEYOND 30 DAYS?

16

17 VI CTOR RAMPULLA: CORRECT.

18

19 SUP. MOLI NA: SO YOUR | NVESTI GATI ONS THAT YOU RE DO NG TAKE
20 LONCER THAN THAT. YOU ARE NOT GO NG TO ADHERE TO SUPPOSEDLY 30
21 DAYS, BUT BY THAT TIME YOU RE GO NG TO HAVE YOUR VI DEOTAPE
22 WLL HAVE DI SAPPEARED. DI G TAL TAPE W LL HAVE DI SAPPEARED.

VI CTOR RAMPULLA: ANYTHI NG THAT HAPPENS W THI N THAT 30 DAYS, I T
'S DETERM NED | T COULD BE A FORCE, COULD BE SOVETH NG OF
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1 SIGNIFI CANCE WLL BE PULLED OQUT AND RETAI NED | NDEFI NI TELY.
2 | T"S THE | NFORVATI ON THAT' S JUST ROUTI NE SURVEI LLANCE THAT

3 GOES ON HOUR AFTER HOUR W LL BE STORED FOR 30 DAYS. HOWEVER,
4 WTH N ANY MOVENT OF THOSE 30 DAYS, |IF THERE' S A SI GNI FI CANT
5 | NCIDENT I N CUSTODY WHERE THOSE CAMERAS ARE MONI TORI NG WE

6 HAVE THE CAPABI LI TY OF PULLI NG THAT | NDI VI DUAL COVPONENT OUT
7 AND STORING I'T I NDEFI NI TELY WHI LE THE | NVESTI GATI ON GOES ON.

9 SUP. MOLINA: WE'RE NOT' GO NG TO GET ANY MORE OF THOSE REPORTS
10 THAT THE CAMERAS WEREN T WORKI NG, CORRECT?

11

12 VI CTOR RAMPULLA: NO. THEY ARE WORKI NG SUPERVI SOR. WE HAVE 300
13 ADDI TI ONAL ORDERED. THEY W LL BE | N NEXT WEEK. AND ALSO

14  YESTERDAY | HAD A CONVERSATI ON W TH THE DI RECTOR OF | NTERNAL
15 SERVI CES, WHO HAS OFFERED TO HELP OUR STAFF | NSTALL CAMERAS
16 AND ADDRESS VWHAT MAYOR ANTONOVI CH | NDI CATED, TO TRY TO GO TO
17 AROUND- THE- CLOCK OPERATI ON TO MAXIM ZE THE ABI LI TY TO DEPLOY
18 OUR CAMERAS. | N ADDI TI ON, SOVE OF THE NEW CAMERAS THAT WE' RE
19 RECElI VI NG NEXT WEEK HAVE BEEN UPGRADED I N TECHNCLOGY. AND

20 THOSE CAMERAS CAN COVER MORE-- AN | NDI VI DUAL CAMERA NOW CAN
21 COVER MORE AREA THAN THE COLDER CAMERAS. SO NOW WE CAN SPREAD
22 THEM FURTHER W THI N THE SAME BUDCET.

SUP. MOLINA: ALL RIGHT. SO TELL ME ABOUT THAT BUDGET. |S THAT
ALL PAID FOR? AND ARE WE TALKI NG ABOUT ALL OF MEN S CENTRAL
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1 JAIL AS VWELL AS THE | NMATE RECEPTI ON CENTER? OR ARE WE TALKI NG
2 ABQUT ALL CUSTODY FACI LI TI ES?

4 VI CTOR RAMPULLA: THE BOARD ALLOCATED I N 2010-11, 448,000 FOR
5 CAMERAS | T WAS ROLLED | NTO NEXT YEAR

7 SUP. MOLI NA: BUT WE ALSO HAD ALLOCATED MONEY BEFORE THAT TI ME.

9 VICTOR RAMPULLA: YES. ORI G NALLY THE BOARD ALLOCATED BACK FOUR
10 YEARS AGO X- AMOUNT OF DOLLARS FOR JAIL SECURI TY. THAT | NCLUDED
11 NOT ONLY CAMERAS, THAT | NCLUDED CUFFI NG PORTS, | MPROVI NG

12 SECURITY WTH N SOVE OF OUR CRI TI CAL AREAS, VH CH WAS

13 ACCOWPLI SHED. THERE | S CURRENTLY, BASED ON THE BOARD S

14  SUPPLEMENT | N SEPTEMBER, WE HAVE THE 448, 000 DOLLARS VWH CH WAS
15 ALLOCATED, AND THE BQOARD ALLOCATED AN ADDI TIONAL 7.2 M LLION
16 FOR SECURITY WH CH WLL BE FOR THE CAMERAS. SO THAT MONEY | S
17 | DENTI FI ED, HAS BEEN PLACED IN THE SHERI FF' S BUDGET. NOW THE
18 QUESTI ON BECOVES: CENTRAL JAIL AND TWN TONERS. WE ESTI MATE

19 THAT I T'LL TAKE ABOUT 560 CAMERAS TO COVPLETE CENTRAL JAIL, TO
20 DO I T PROPERLY. WE THOUGHT ABOUT AT ONE TIME | T WOULD BE 720.
21 BUT WTH THE NEWER CAMERAS AND COVERI NG MORE AREA, WE CAN DO A
22 LOT MORE WTH THE SAME NUMBER OF CAMERAS. WE ARE DO NG AN
ASSESSMENT OF TW N TOAERS AND BEYOND JUST | NVATE RECEPTI ON

| NTO THE MEDI CAL PART OF TWN TONERS, VWH CH IS VERY | MPORTANT.
THAT WLL BE OUR NEXT PHASE WE' RE GO NG TO BE DO NG ALONG W TH
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1 THE 300 CAMERAS THAT ARE | DENTI FI ED FOR PHASE 2, WE WANT TO
2 GET MORE OF THE CRI Tl CAL AREAS OF CENTRAL JAIL, AND WE WANT TO
3 GET INTO THE H GH CRI TI CAL AREAS OF TWN TONERS, WHI CH W LL

4 | NCLUDE THE MEDI CAL SERVI CES AREA. | N ADDI TI ON, WE ARE DO NG A
5 REVIEWOF THE ENTI RE SYSTEM WE LOOKED AT | T BEFORE. WE' RE

6 TRYI NG TO UPDATE THAT AND MAKE SURE WE ALLOCATE CAMERAS AS WE
7 GO FORWARD. WE BELI EVE NOWWE HAVE ENOUGH TO COVER CENTRAL

8 JAIL AND TWN TOANERS. WE' LL SEE | F WHAT WE NEED BEYOND THAT,

9 |F WE HAVE TO COVE BACK TO THE BOARD, WE' LL BE WORKI NG W TH

10 MR FUJIOKA'S OFFICE | F ADDI TI ONAL FUNDI NG | S NEEDED. AND ALSO
11 THE ISSUE IS IN STORAGE. I T COSTS QU TE A BIT OF MONEY TO KEEP
12 | NFORMATI ON FOR A YEAR OR TWO YEARS. AND | F YOU RE THI NKI NG CF
13  ALL THE THOUSANDS AND THOUSANDS OF HOURS OF STORAGE THAT YOU
14  WOULD WANT TO KEEP JUST | N CASE YOU WOULD NEED I T, THAT

15 | NVOLVES A LOT OF DOLLARS.

16

17 SUP. MOLI NA: HOW MANY DOLLARS?

18

19 VICTOR RAMPULLA: WELL, |IF WE KEEP TWO YEARS OF | NFORVATI ON ON
20 EVERYTH NG THAT' S HAPPENI NG ANY DAY, THAT'S A HUGE AMOUNT OF
21 STORACGE.

22

SUP. MOLI NA: HOW MANY DOLLARS?
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1 VICTOR RAMPULLA: WE DON T HAVE THAT. THERE' S BEEN ONE ESTI MATE
2 THAT I'T COULD TAKE 4 M LLI ON DOLLARS TO KEEP THAT. BUT | NEED
3 TO CONTINUE TO WORK WTH THE C. E. O. STAFF AND THE C. I. QO

5 SUP. MOLINA: | TH NK WE NEED A BREAKDOWN CLEARLY OF HOW THI S
6 |S WRKING FIRST OF ALL, |I'M ASSUM NG FROM VWHAT YOU SHARED

7 WTH ME AT THHS PO NT IN TI ME, YOU RE SAYI NG THAT AFTER

8 OCTOBER, BECAUSE YOU ARE PURCHASI NG THESE CAMERAS W THI N FI VE
9 MONTHS OF OCTOBER, ALL OF THE CAMERAS WLL BE | NSTALLED, 1S
10 THAT CORRECT?

11

12 VI CTOR RAMPULLA: THAT | S OUR TARGET. HOAEVER, WHAT WE WANT TO
13 DO IS WE WANT TO SIT DOAWN W TH | NTERNAL SERVI CES DEPARTMENT.
14 THEY HAVE OFFERED TO COME | N AND SUPPORT OUR STAFF TO SEE | F
15 WE CAN ACCELERATE THAT TI ME FRAME AND CET THOSE 300 CAMERAS | N
16 SOONER THAN FI VE MONTHS.

17

18 SUP. MOLINA: ALL RIGHT. BUT AT THE END OF WHATEVER THAT

19 PROCESS YOU CHOOSE, ALL THOSE CAMERAS W LL BE | NSTALLED.

20

21 VI CTOR RAMPULLA: CORRECT.

22

SUP. MOLI NA: AND YOU VE ALREADY PAI D WE' VE ALREADY PAI D FOR
THAT.
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VI CTOR RAMPULLA: RI GHT.

=Y

3 SUP. MOLINA: NOW THE STORAGE ASPECT OF I'T, RIGHT NOW YOU ARE
4 ONLY GO NG TO STORE THOSE | TEMS IN WHI CH A CRI Tl CAL | NClI DENT
5 OR A USE OF FORCE | NCI DENT HAS BEEN REPORTED, | S THAT CORRECT?

7  VICTOR RAMPULLA: NO CURRENTLY, WE ARE STORI NG ON THE CAMERAS
8 THAT ARE OPERATI ONAL TODAY 30 DAYS OF EVERYTHI NG WHETHER IT' S
9 CRITICAL, WHETHER I T' S JUST ANOTHER MOVENT.

10

11 SUP. MOLINA: ALL RIGHT. BUT R GAT NOW WHEN YOU HAVE AN

12 | NVESTI GATI ON OF USE OF FORCE, YOQU LL BE LUCKY TO GET I'T DONE
13 I N 30 DAYS. SO I'M ASKI NG A QUESTI ON ABOQUT USE OF FORCE

14 | NClI DENT. HOW LONG W LL YOU BE STORI NG THAT?

15

16 VI CTOR RAMPULLA: | F SOVETH NG HAPPENS W THI N THE 30 DAYS, WE
17 WLL PULL OUT THAT DATA FROM THE CAMERAS AND STORE | T

18 | NDEFI NI TELY.

19

20 SUP. MOLI NA: | NDEFI NI TELY.

21

22 VI CTOR RAMPULLA: YES.

23
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1 SUP. MOLI NA: BUT THERE HAS TO BE AN | NCl DENT OR REPORTABLE
2 INCIDENT. |F THE DEPUTI ES WHO ARE MONI TORI NG THE CAMERAS SEE
3 SOMETHING WLL THEY MARK | T AND STORE | T?

5 VICTOR RAMPULLA: THAT' S WHAT THE DI RECTI ON |'S. MOM MOLI NA

6 THAT'S WHAT THE DI RECTI ON | S? AND WHO W LL BE ADM NI STERI NG

7  THAT PCLI CY? IS THERE TRAI NI NG THAT W LL BE ESTABLI SHED? THI S
8 |S ALL NEW ALL OF A SUDDEN YOU RE ON THE BALL ON THI S. SO YOQU
9 HAVE TRAINING FOR ALL OF THI S | S UNDERSTOOD? OR AM | GO NG TO
10 HEAR THREE MONTHS LATER "WELL WE DIDN' T TRAIN OUR OFFI CERS YET
11 ON THAT PART OF I T"?

12

13 VI CTOR RAMPULLA: YOU WLL NOT BE HEARI NG THREE MONTHS LATER,
14 SUPERVISOR. THI S IS PART OF THE ROLE OF THE COVMANDERS THAT
15 ARE SITTING HERE WTH THE SHERI FF THI S MORNI NG

16

17 SUP. MOLINA: | KNOW BUT YOU HAVE TO UNDERSTAND, YQU VE TOLD
18 ME THI S BEFORE. SO I NOW WANT ASSURANCES. THE FACES HAVE BEEN
19 CHANGED, BY THE WAY.

20

21 VI CTOR RAMPULLA: THE CAMERAS ARE NOT ONLY | NSTALLED AND BEI NG
22 MONITORED. THERE' S A PROTOCCL | NTO THE MONI TORI NG WHAT DOES

| T MEAN TO A DEPUTY WHO | S MONI TORI NG? WHAT ARE THEY LOCKI NG
FOR? AND WHAT | S THEI R | NDI VI DUAL RESPONSI BI LI TY TO REPORT | F
THEY SEE SOVETH NG ABNORVAL DURI NG THE COURSE OF THEI R SHI FT?
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SUP. MOLINA: ALL RIGHT. SO YOQU VE CHANGED THAT PCLI CY. THAT
WLL BE IN PLACE. NOW | KNOW THAT ONE OF THE THI NGS THAT |
HAD PUT ON THERE THAT WASN T PART OF THE RECOMVENDATI ONS
NECESSARI LY OF MERRI CK BOBB OR M KE GENNACO I S THE | SSUE OF
THOSE CAMERAS THAT YOU CAN WEAR. | UNDERSTAND THAT COMPANI ES
ARE | NTERESTED I N TALKI NG TO YOU ABOUT OFFERI NG THEM FREE AS A
PILOT. WHO I S REVI EW NG THAT? OR | S ANYONE?

SHERI FF LEE BACA: VELL RI GHT NOW THE TASK FOR THE BOARD WAS TO
HAVE THE C. E. O AND MYSELF, THE DEPARTMENT MEETI NG

SUP. MOLI NA: |' M SORRY?

SHERI FF LEE BACA: TO HAVE THE C. E. O AND THE DEPARTMENT WORK

TOGETHER ON THE FEASI BI LI TY OF THESE CAMERAS. WE' RE OQUT

LOOKI NG FOR VWHAT WOULD BE THE OPTI MUM TECHNOLOGY.

SUP. MOLINA: | SEE. SO YOU RE LOOKI NG AT POTENTI ALLY GETTI NG
OR ACQUI RI NG THOSE KI NDS OF CAMERAS, AS VEELL.

SHERI FF LEE BACA: YES.

SUP. MOLINA: ON THE | SSUE, | UNDERSTAND THE | SSUE ABOUT THE
FLASHLI GHT. |' VE ALSO TALKED TO THE ALAG FOLKS, AS WELL. |
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1 GUESS THERE ARE | SSUES ON BOTH SI DES. BUT THE | SSUE OF WHETHER
2 |ITIS AN I MPACT WEAPON OR WVHETHER I T I S A FLASHLI GAT TO

3 | LLUM NATE, IS THAT A DETERM NATI ON THAT MANAGEMENT MAKES AND
4 | T'S A DETERM NATI ON AS A DEPARTMENT? OR WHAT? BECAUSE | KNOW
5 THAT I'T VAR ES ACROSS THE COUNTRY, EVEN ACROSS THE STATE AS TO
6 WHETHER, IN FACT, IT IS AN | MPACT WEAPON OR I T IS JUST MERELY
7 A FLASHLI GHT. AND EVEN LAPD HAS CHANGED AFTER THE RODNEY KI NG
8 | NCI DENT THEY NO LONGER USE THE BI G LARCGE FLASHLI GAT. THEY

9 HAVE THE SMALLER ONE. SO IS THAT A MANAGEMENT DECI SION AS TO
10 HOWIT S DONE? AND THEN HOW DCES THAT WORK? | WANT TO

11 UNDERSTAND THAT.

12

13 SHERI FF LEE BACA: WELL, ESSENTI ALLY THE TWO DEFI NI TI ONS OF

14  WHAT FORCE MATRI XES |'S ALL ABQUT | S SI MPLY THOSE THAT ARE I N
15 THE FI ELD THAT ARE I N POLI CE CARS HAVE MORE TOOLS AT THEIR

16 DI SPOSAL. THEY HAVE THEI R GUN, THEI R BATON AND A FLASHL| GHT.

17 THE FLASHLI GHT CAN ALWAYS BE CONSTRUED AS AN | MPACT WEAPON I N
18 THE EVENT THAT THE PCLICIES AUTHORIZE IT TOBE. NOW IT IS

19 AUTHORI ZED, BUT | T HAS TO BE A LI FE- THREATENI NG Cl RCUMSTANCE.
20 AND IN MY CPINTON, IN THE JAIL, WE DO HAVE OCCASI ONALLY A

21 LI FE- THREATENI NG Cl RCUMSTANCE. BUT YOU CANNOT USE A GUN. AND
22 YOU SHOULD NOT USE A BATON. AND I T MAY REQU RE THAT YOU USE
WHAT |'S LEFT, AND THAT | S PERHAPS THE FLASHLI GHT.
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1 SUP. MOLINA: YOU CAN' T USE THE BATON? | DI DN T KNOW THAT. YOU
2 CAN T USE THE BATON | N CUSTQODY.

4 SHERI FF LEE BACA: WE DO NOT USE BATONS | N CUSTCDY.

6 SUP. MOLINA: SO WHAT ARE THE THREE THI NGS? YOU HAVE A TASER
7  THAT YOU CAN USE | N CUSTCDY.

9 SHERI FF LEE BACA: THAT WE DO HAVE.

10

11 SUP. MOLI NA: YOU HAVE PEPPER SPRAY YOU CAN USE | N CUSTODY?

12

13 SHERI FF LEE BACA: THAT' S CORRECT.

14

15 SUP. MOLI NA: AND YOU HAVE THE FLASHLI GHT YOU CAN USE | N

16 CUSTODY.

17

18 SHERI FF LEE BACA: BUT THE FLASHLI GHT IS NOI' A TOOL YOU SHOULD
19 USE IN FRONT OF THE PEPPER SPRAY OR I N FRONT OF EVEN A TASER
20 |'T WoULD HAVE TO BE THAT YOU RE GO NG DOMN FOR A COUNT OR TWO
21 OF YOUR OAN AND YOU RE AT THE LAST PO NT OF THE STRUGGELE. AND
22 | N ORDER TO PROTECT YOURSELF, YOU RE GO NG TO USE A STRI KI NG
TOOL. THAT WOULD BE THE FLASHLI GHT.
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1 SUP. MOLINA: | GUESS THE QUESTION |'M ASKING | N THE TRAI NI NG,
2 | KNOW THAT THE TRAINING RIGAT NOW I T IS USED AS THE

3 FLASHLI GHT IS USED AS AN | MPACT WEAPQN, CORRECT? IS THAT A

4  DETERM NATI ON?

6 SHERI FF LEE BACA: AS A LAST RESORT. THERE HAS TO BE OTHER
7 THI NGS DONE.

9 SUP. MOLINA: |I'M NOT SAYI NG THAT' S THE FI RST THI NG THEY DO.

10 AND I KNOW THAT THERE |'S POLI CY THAT YOU CAN T H T THEM OVER
11  THE SHOULDERS, SUPPOSEDLY, |F I'N FACT--

12

13 SHERI FF LEE BACA: NO HEAD STRI KES. HEAD STRI KES ARE FORBI DDEN.
14

15 SUP. MOLINA: THAT'S RIGHT. BUT |'M JUST SAYI NG I N ORDER TO

16 PREVENT THAT EVEN THOUGH THEY SAY A VERY M NI MAL AMOUNT OF

17 THOSE I NCI DENTS, IS TH'S A DETERM NATION | GUESS THE QUESTI ON
18 |S THIS IS A DETERM NATI ON THAT YOU, AS THE MANAGER, MAKE A
19 DETERM NATI ON ON HOW AND WHAT TO USE AS TO WHETHER | T BECOMVES
20 | LLUM NATION I TEM OR VHETHER | T IS AN | MPACT WEAPON? | S THAT
21 YOUR DECISION? OR IS THI S PART OF THE COLLECTI VE DECI SI ON? |
22 UNDERSTAND ALADS HAVE | T UNDER THEI R CONTRACT THAT THI S WAS
SOVETHI NG THAT THEY WOULD MEET AND CONFER ON. BUT WHAT | S YOUR
POSI TION ON I T? OR WHAT IS | T WHAT DOES MANAGEMENT MAKE A
DETERM NATI ON AS TO HOW AND VWHAT WOULD BE USED?
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SHERI FF LEE BACA: My PCSITION | S THI S: THAT FLASHLI GHTS ARE
NECESSARY | N THE JAI LS. WE HAVE PONER OUTAGES ON AN OCCASI ONAL
BASIS, AND IF I T WVEREN T FOR THE FLASHLI GHTS, EVERYONE WOULD
BE I N THE DARK. SO THAT IS THE NECESSARY TOOL. NOW THE FACT
THAT I TS PRI MARY PURPOSE IS | LLUM NATI ON DCES NOT FORBI D THAT
TOOL FROM BEI NG USED I N AN EXTRAORDI NARY S| TUATI ON WHERE FORCE
| S BEI NG DONE AND FORCE IS SUCH A STATE THAT WE' RE NOT
CONTROLLI NG ANYBODY AND | NMATES ARE GETTI NG THE BETTER OF A
DEPUTY. THAT'S A TI ME WHEN THAT TOCOL COULD BE USED AS A
STRIKING TOOL. | PREFER TO LOOK AT I T FROM THE STANDPO NT OF A
PCKI NG TOOL RATHER THAN AN OVERHEAD STRI KE TQO,

SUP. MOLI NA: | UNDERSTAND THAT. BUT WE' RE GO NG BACK AND
FORTH. | T I'S AN | MPACT WEAPON? YES OR NO

SHERI FF LEE BACA: YES.

SUP. MOLI NA: YOU RE GO NG TO STAY W TH THAT.

SHERI FF LEE BACA: YES IT IS THAT PGOSSI BLE USE.

SUP. MOLI NA: WHAT IS THERE TO NEGOTI ATE? YOU HAVE DECIDED I T
'S AN | MPACT WEAPON.
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SHERI FF LEE BACA: I F I T'S NEEDED FOR THAT REASON.

SUP. MOLI NA: | UNDERSTAND THAT YOU DON' T TRAIN PEOPLE TO HI'T
W TH THE FLASHLI GHT OVER THE HEAD OR ABOVE THE SHOULDERS. |
UNDERSTAND THAT. BUT I N ORDER TO PREVENT THAT FROM HAPPENI NG
BECAUSE | T DCES SOVETI ME HAPPEN, WOULD I'T BE BETTER TO MAKE A
DETERM NATI ON THAT THE FLASHLI GHT 1S PURELY FOR | LLUM NATI ON
PURPOSES?

SHERI FF LEE BACA: YES, |IT WOULD BE. | AGREE W TH THAT PO NT.

SUP. MOLI NA: YOU CAN' T HAVE BOTH.

SHERI FF LEE BACA: YES, YOU CAN. YOU CAN SAY EXACTLY AS YQU
SAID, IT 1S NOT DESI GNED TO BE AN | MPACT WEAPON. I T IS
DESI GNED TO BE A FLASHLI GHT.

SUP. MOLINA: ITF IT IS DESIGNED TO BE A FLASHLI GHT, YOU COULD
BUY SOMETHI NG THI S BI G AT HOVE DEPOT FOR ABQUT 5.95 AND I T

| LLUM NATES A HUGE AREA, |F THAT'S WHAT I T IS. BUT | F THE

I NTENT 1S TO BE AN | MPACT WEAPQON, THEN WE NEED TO DI SCUSS | T.
I JUST WANT TO UNDERSTAND WHAT YOUR POSI TION |I'S. | ALREADY
KNOW WHAT ALAD S POSITION I'S. SO I'' M ASKI NG YOUR POSI TI ON ON
IT. I MEAN | DON T EVEN KNOW VWHAT YOU RE MEETI NG AND
CONFERRI NG ON UNLESS | KNOW WHAT YOUR POSI TION | S.
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2 SHERI FF LEE BACA: MYy PCSITION | S THAT IF A DEPUTY | S UNDER
3 EXTRAORDI NARY ASSAULT BY AN | NVATE, HE HAS TO PROTECT H MSELF
4 OR SHE HAS TO PROTECT HERSELF.

6 SUP. MOLINA: | AGREE WTH THAT, TOQO

8 SHERI FF LEE BACA: THAT MEANS THAT | F YOU HAVE SOMETHI NG THAT
9 OFFERS YQU A LI TTLE MORE LEVERAGE, YOU RE GO NG TO USE IT.

10

11 SUP. MOLI NA: OKAY. THEN | WANT TO CLARI FY. SO YOU DO BELI EVE
12 | T'S AN | MPACT WEAPON?

13

14 SHERI FF LEE BACA: I N THE MANNER IN WHI CH I T WOULD BE USED.

15

16 SUP. MOLI NA: PROPERLY TRAI NED I N PERSONNEL.

17

18 SHERI FF LEE BACA: YES, | T BECOVES THAT.

19

20 SUP. MOLINA: | JUST WANTED TO UNDERSTAND THAT. TOOK ME A VWHI LE
21 TO CGET THERE. | JUST WANTED TO UNDERSTAND WHERE MANAGEMENT | S
22 ON THAT | SSUE.

SHERI FF LEE BACA: THAT' S WHERE | AM
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1 SUP. MOLI NA: THAT WASN' T CLEAR TO ME. ALL RIGHT. W TH REGARD
2 TO THE ASPECT OF YOU MAKI NG THE CLEAR POLI CY, UNFORTUNATELY
3 THAT YOU HAVE TO ABSOLUTELY PROH BI' T THE STEEL TCED SHOES.

4 MOST OF THEM DON' T WEAR THEM BUT YOU HAVE TO PROHIBIT IT.

6 SHERI FF LEE BACA: |'VE NEVER SEEN THE STEEL- TOED SHCE I N THE
7 CUSTCODY ENVI RONMENT. | KNOWTH' S CAME IN. I N ALL OF MY

8 EXPERIENCE, AND IT'S A LOT, |'VE NEVER SEEN ANYONE WEAR A

9 STEEL-TOED SHCE IN THE CUSTODY ENVI RONVENT. | T'S NOT EVEN

10 PRACTI CAL. THE NATURE OF THE CEMENT FLOORS ARE SUCH THAT

11 PEOPLE WEAR RUBBERI ZED OR SOVE DEGREE OF FOOTWEAR THAT

12 DEFI NI TELY WOULDN T HAVE TAPS FOR STEEL TOCE.

13

14 SUP. MOLI NA: SHERI FF, WE' VE HAD RECOMVENDATI ONS THAT W\ERE

15 MADE. | DIDN' T MAKE TH S RECOVMENDATI ON.

16

17 SHERI FF LEE BACA: RIGHT. BUT WE PRCHIBIT IT, THAT'S THE PO NT.
18

19 SUP. MOLINA: YOU WLL PROHBIT IT.

20

21 SHERI FF LEE BACA: WE ALWAYS HAVE. BUT NOWWE RE IN A MORE

22 ASSERTI VE WAY NOW BECAUSE OF THE NEED, SO YES.

SUP. MOLI NA: OKAY W TH REGARD TO THE | SSUE OF | NVESTI GATI ONS,
YOU ARE NOW AGREEI NG THAT USE OF FORCE | NVESTI GATI ONS ARE
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1 GO NG TO BE AT LEAST THE FI RST PHASE W LL BE CONCLUDED W THI N
2 30 DAYS, THAT'S WHAT | READ FROM YOUR REPORT.

4 SHERI FF LEE BACA: THAT' S CORRECT.

6 SUP. MOLI NA: WHO W LL BE RESPONSI BLE FOR THAT?

8 SHERI FF LEE BACA: WE HAVE A FORCE ROLLOUT TEAM THAT W LL

9 ESSENTUALLY ON THE SI GNI FI CANT USE OF FORCE, MEANI NG THE ONES
10 THAT ARE MORE PROBATI VE | N TERVG OF WHAT HAPPENED AND SQOVE
11 I NJURIES MAY HAVE OCCURRED, THAT WLL BE DONE BY TH S FORCE
12 TEAM | TSELF.

13

14 SUP. MOLI NA: HAVE YOQU PUT THAT TEAM TOGETHER?

15

16 SHERI FF LEE BACA: THE TEAM | S TOGETHER, YES.

17

18 SUP. MOLINA: WHO S I N CHARGE OF THAT TEAM?

19

20 SHERI FF LEE BACA: THERE' S A CHART I N YOUR PACKET. COMVANDER
21 PARRA H MSELF | S HERE. HE JO NED US HERE LATE.

22

SUP. MOLINA: THI' S ONE?
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1 SHERI FF LEE BACA: YES, HE' S THE ULTI MATE AUTHORI TY OVER THAT
2 TEAM AT THE SAME TIME IT'S AN EXPANSI VE TEAM | N TERMS OF

3 EXPERI ENCE. EVERYONE THERE HAS BEEN HAND PI CKED. YOU CAN SEE
4 THERE IS A NUMBER OF NAMES ON THAT CHART.

6 SUP. MOLINA: | UNDERSTAND. AND | CAN READ ORGANI ZATI ONAL

7 CHARTS. BUT LET ME UNDERSTAND. SO NOW COMVANDER PARRA | S GO NG
8 TO GET THOSE REPORTS, FROM THE TI ME OF THE | NCl DENT W THI N 30
9 DAYS, CORRECT?

10

11  SHERI FF LEE BACA: THAT' S THE GOAL.

12

13 SUP. MOLI NA: WHAT WLL HE DO WTH | T?

14

15 SHERI FF LEE BACA: THE COVMANDERS AND THE BANK W LL REVI EW THE
16 FORCE AS | T RELATES TO ALL OF THE | SSUES | NTERNAL TO THAT

17 REPORT. THEY WLL COVE TO A DETERM NATI ON AND RECOMMENDATI ON.
18 | N THE PACKET, THERE' S A POLI CY STATEMENT AS TO WHAT THE

19 VAR QUS RESPONSI BI LI TI ES ARE. BUT PROBATI VELY SPEAKI NG | F WE
20 BELIEVE THERE'S A CRIM NAL MATTER INVOLVED IN TH'S, THEN IT
21 WLL GO OVER TO THE | NTERNAL CRI M NALS SI DE, AS WELL. NOW

22 TH' S COULD OCCUR BEFORE THE REPORT IS COVPLETED. | F WE THI NK
| T GRADUATES TO THAT LEVEL, THERE' S NO LONGER A NEED FOR US
TG
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1 SUP. MOLINA: | KNOW BUT JUST TAKE ME THROUGH THE REGULAR
2 PROTOCOL SO | UNDERSTAND I'T. I WANT TO KNOW VWHAT DCES
3 COMVANDER PARRA DO WTH I T?

5 SHERI FF LEE BACA: LET'S LET COVWANDER PARRA ANSWER THAT.

7 COMVANDER PARRA: WHAT WE' RE GO NG TO DO IS WHEN WE' RE NOTI FI ED
8 OF A FORCE | NCI DENT THAT MEETS THE CRI TERIA, WE' RE GO NG TO

9 RESPOND. THERE W LL BE TWO SERGEANTS THAT W LL RESPOND TO THE
10 FACILITY. THEY WLL MONI TOR THE FORCE | NVESTI GATI ON. THEY W LL
11  PROVI DE SPECI FI C DI RECTI ON. THEY W LL ENSURE THAT WE' RE

12 LOOKI NG AT COVWPREHENSI VELY AND THE PCLI CY | S BEI NG ADHERED TO.
13 ONCE THEY WLL NOT THEY' RE NOT PHYSI CALLY DO NG THE FORCE

14 | NVESTI GATI ON. THEY' RE ENSURI NG THAT THEY' RE ADEQUATE. THE

15 SERGEANT AND THE WATCH COMVANDER ARE RESPONS| BLE FOR THE

16 | NVESTI GATI ON. WHAT WE' RE DO NG | S WE' RE GO NG OQUT AND WE ARE
17 ENSURI NG THAT THEY ARE DO NG A COVPLETE | NVESTI GATI ON AND THAT
18 ALL OF OUR | NVESTI GATI ONS THROUGHOUT THE COUNTRY STANDARDI ZED
19 | N THAT WAY.

20

21 SUP. MOLINA: YQU LOST ME AGAIN. SO THE SHERI FF JUST SAI D THAT
22 YOU HAVE A TEAM THAT GOES OUT AND DOES THI S | NVESTI GATI ON.
THAT' S NOT' THE CASE?

COMVANDER PARRA: CORRECT.
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SUP. MOLINA: WHAT IS I T, THEN?

COMVANDER PARRA: WHAT THEY' RE DO NG | S OVERSEEI NG THE

| NVESTI GATI ON. BECAUSE THE THOUGHT WAS | F WE VEENT OUT AND WE
ACTUALLY DI D THE | NVESTI GATI ON AND THEN THE SERGEANT AND THE
WATCH COMVANDER ARE THERE WHO ARE RESPONSI BLE FOR MANAG NG
THEI R PEOPLE AREN T NECESSARI LY LEARNI NG THE | NVESTI GATI ON AND
AREN T NECESSARI LY LEARNI NG HOW TO DO A COVPLETE

| NVESTI GATI ON.

SUP. MOLI NA: HOW ARE HOW ARE YOU GO NG TO ENSURE THAT THEY DO
T WTH N 30 DAYS?

COMVANDER PARRA: VE PUT I T IN THE PCLI CY.

SUP. MOLI NA: | KNOW BUT THAT' S BEEN AROUND PCLI CY A LOT.

COMVANDER PARRA: AND WE HAVE THE ABI LI TY TO ASSUME THE
| NVESTI GATI ON AT ANY PO NT I N TI ME.

SUP. MOLI NA: ALL RIGHT. SO NOW THE USE OF FORCE | NVESTI GATI ONS
ARE GO NG TO TAKE 30 DAYS, BUT THEY' RE DONE | N THE STANDARD
VWAY THAT THEY WERE DONE BEFCRE.
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SHERI FF LEE BACA: OH NO THEY' RE NOT.

COMVANDER PARRA: NO.

SHERI FF LEE BACA: THI S TEAM | N THE EVENT THAT IT GETS COVWPLEX
AND THERE'S A LOT OF PIECES TO I T, THEY CAN SEND ANOTHER TEAM
OF SERGEANTS TO GO ALONG WTH THI'S AND TAKE OVER THE ENTI RE

| NVESTI GATI ON.

SUP. MOLI NA: BUT HOW DO YOQU KNOA? | T'S LIKE |'M DO NG A
REPORT. YOU DON'T KNOW I F I T'S | NTENSE OR NOT BECAUSE |
HAVEN T FI NI SHED My REPCORT. HOW WOULD YOU KNOW I F I T' S | NTENSE
OR NOT?

COMVANDER PARRA: WE ARE TRACKI NG THE | NVESTI GATI ON. THEY HAVE
14 DAYS TO GET THEI R REPORT I N TO OUR LI EUTENANT.

SUP. MOLINA: | SEE. THAT'S HELPFUL. SO YOU GET 14 DAYS. AND
THAT'S AN I NI TI AL, WHAT? | DEA MORE OR LESS OF THE FACTS OF THE
| NCI DENT, CORRECT?

COMVANDER PARRA: THAT SHOULD BE A COVPLETE REPORT IN THE 14
DAYS. AND OUR LI EUTENANT WLL REVIEWIT. HE HAS FI VE DAYS TO
RETURN | T TO THEM FOR ANY CORRECTI ONS AND THEY HAVE ANOTHER
WEEK TO GET I T BACK TO US.
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SUP. MOLI NA: THEN WHAT DO YOQU DO WTH I T?

COMVANDER PARRA: THEN I T WLL GO TO COMVANDERS FORCE REVI EW
PANEL WHERE WE' LL THERE W LL BE THREE COVMANDERS AND THE
OFFI CE OF | NDEPENDENT REVI EWWH CH W LL TAKE A LOOK AT THE
FORCE AS A WHOLE AND W LL DETERM NE | F THERE WAS ANY POLI CY
VI OLATIONS | F VE NEED TO DO ANY TRAI NI NG OR THAT SORT OF
CONCEPT.

SUP. MOLI NA: AND THE COMVANDER PANEL, |'S THAT THE NORMAL?

COMVANDER PARRA: NO. WE' VE MADE UP ONE SPECI FI CALLY FOR
CUSTODY.

SUP. MOLINA: OH, | SEE. SPECI FIC TO THAT. AND WHEN DO YQU
THINK MORE OR LESS IF THERE'S A USE OF FORCE I T NEEDS TO BE
| NVESTI GATED THE COMVANDER PANEL WOULD GET FROM THE DATE OF
THE | NCl DENT WHEN THEY WOULD GET THE REPORT TO THEM?

COMVANDER PARRA: THI RTY TO FORTY- FI VE DAYS.

SUP. MOLI NA: THI RTY TO FORTY- FI VE DAYS. AND WHAT ABOUT WHAT IS
THEI R RESPONSI Bl LI TY FOR TURNI NG THAT AROCUND?
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1 COMVANDER PARRA: AS SOON AS THEY HEAR IT, THEY'LL DECI DE A
2 DISPCSI TION. AND | T' LL GO THAT DAY.

4 SUP. MOLINA: SO [IN OTHER WORDS, WTH N THE 30 TO 45 DAYS,
5 THEY WLL DETERM NE THAT DI SPOSI TI ON RI GHT THERE AND THEN?

7 COMVANDER PARRA: THAT' S CORRECT.

9 SUP. MOLINA: ALL RIGHT. SO RIGHT NOW WHY IS I T THAT UNTI L

10 RECENTLY I T'S TAKI NG SO LONG? BECAUSE THEY TAKE ANYWHERE FROM
11 90 TO TWO YEARS ON | NVESTI GATI ONS.

12

13 SHERI FF LEE BACA: CGENERALLY THERE' S A VARI ETY OF REASONS. | F
14 WE GET THE | NVESTI GATI ON LATE I NTO THE PROCESS, WH CH

15 UNDQUBTEDLY IS GO NG TO HAPPEN W TH THE PROCESS THE ACLU USES
16 AT THE CURRENT STACE, WE GET STARTED LATE, WE CAN T GET HOLD
17 OF ALL THE W TNESSES. THERE' S | SSUES.

18

19 SUP. MOLINA: SO THIS IS JUST A NEW PROTOCOL BUT | T DOESN T

20 REALLY MEAN ANYTHI NG

21

22 SHERI FF LEE BACA: WHAT | S THE NEW PROTOCOL?

SUP. MOLI NA: WE' VE ALVWAYS HAD-- THAT' S GO NG TO BE THE | SSUE
ALL THE TIME. | MEAN, THAT'S WHY YOU DON T GET THEM DONE. FOR
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1 EXAMPLE, THERE WAS ONE | NVESTI GATI ON THAT | LOOKED AT THAT THE
2 DEPUTY WENT OUT ON STRESS LEAVE. SO I'T WAS NEVER DONE. AND SHE
3 DECIDED NOT TO COVE BACK. AND SO WE COULDN T TALK TO HER SO I T
4 WAS NEVER DONE.

6 SHERI FF LEE BACA: | T WAS NEVER COVPLETED, YOU RE CORRECT. BUT,
7 SEE, THE NATURE OF WHAT THI S TASKFORCE | S UP TO AND WHAT |'M

8 UP TO IS THAT THE | NMATES THAT ARE THE SUBJECT OF FORCE THAT

9 |S SIGNFI CANT ARE NOT GO NG TO KEEP THAT A SECRET. | T BECOVES
10 WELL KNOMW TO US BECAUSE WE' RE | NVOLVED IN IT. SO WTH ALL THE
11 ASPECTS OF REPORTI NG WE KNOW ABOUT | T QUI CKLY. THE M NOR USES
12 OF FORCE, THERE'S A PROBLEM I F I T'S NOT REPORTED BY A DEPUTY.
13 BUT WHEN WE GET TO OQUR PLACE W TH WHAT THI S TASKFORCE | S

14 TASKED WTH IS LET'S CUT DOMN WHAT | S ESSENTI ALLY THE PROBLEM
15 OF EXCESSI VE FORCE. AND THOSE THI NGS ARE NOT SUBJECT TO SECRET
16 CONDITIONS. IT"'S ALL THERE.

17

18 SUP. MOLINA: SHERI FF, |'M REALLY CONCERNED. |'VE BEEN THROUGH
19 TH'S | NVESTI GATI VE PROCESS AGAIN. YOU RE TELLI NG ME YOU RE

20 JUST PUTTI NG NEW TI MELI NES ON BUT YOU RE NOT CREATI NG A REAL
21 MECHANI SM TO REALLY DELI VER ANYTHI NG I N 30 OR 45 DAYS.

22

SHERI FF LEE BACA: THHS IS A MECHANISM |IT'S A HUVAN MECHANI SM
ANY WAY YOU LOCK AT IT. I CAN CHANGE THE CAST OF PEOPLE, BUT
THAT' S NOT GO NG TO CHANGE ANYTHI NG
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SUP. MOLI NA: THAT' S WHAT I T LOOKS LI KE YOU CHANGE THE CAST OF
PEOPLE BECAUSE | DON T UNDERSTAND THE NEW PROCESS OR
PROCEDURES. YQU SAY THAT, AGAIN, LIKE THE LAST ONE THAT WAS
TWO YEARS OLD, | MEAN, IS THERE GO NG TO BE A REAL COVVANDI NG
PRESENCE THAT THESE | NVESTI GATI ONS NEED TO BE DONE W THI N 30
DAYS? BECAUSE THAT HASN T BEEN THE CASE.

SHERI FF LEE BACA: SUPERVI SOCR, WE BELI EVE WE CAN MEET THE
DEADLI NES OF 30 DAYS. | DON T KNOWIF | CAN SAY I T ANY CLEARER
THAN THAT.

SUP. MOLI NA: | KNOW THAT I'T HASN T BEEN DELI VERED I N THE 30
DAYS I N THE LAST FI VE YEARS. DO YOU KNOW ONE THAT' S BEEN
DELI VERED | N THE LAST 30 DAYS?

SHERI FF LEE BACA: THERE' S A VARI ETY OF CASES THAT TAKE LONGER,
SUPERVI SOR.

SUP. MOLI NA: ALL OF THEM COULD TAKE LONGER. RI GHT NOW THEY ALL
DO.

SHERI FF LEE BACA: DOESN T MEAN WE ARE DO NG I T. THE NATURE COF
THE ELEMENTS THAT CAUSE DELAY, SOVE DEPUTI ES GET
REPRESENTATI ON. THEY GET LAWERS. SOVE DON T. YOU HAVE | NMATES
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1 WHO THEMSELVES HAVE | SSUES THAT NEED TO BE DEALT WTH I N THE
2 COURT. THEY DON T HAVE THE ABILITY TO BE | NTERVI EWNED AT THE
3 SAME PO NT IN TI ME THAT WVE WOULD LI KE TO.

5 SUP. MOLINA: SO NOTHI NG | S CHANGED W TH REGARD TO THAT. SO
6 YOU RE TELLI NG M- -

8 SHERI FF LEE BACA: THESE ARE LEQ TI MATE REASONS WHY

9 | NVESTI GATI ONS TAKE A LONGER PERI GD OF TI ME.

10

11 SUP. MOLI NA: | UNDERSTAND THEY' RE LEG TI MATE. BUT | THINK IT'S
12 ALSO LEG TI MATE TO SAY THAT YOU NEED TO CREATE A MECHANI SM TO
13 CGET THESE REPORTS DONE. BECAUSE THEY JUST SIT AROUND FOR A

14 LONG TI ME AND GET STALE.

15

16 SHERI FF LEE BACA: YES, INDEED. | THINK IF YOU G VE ME A GOCD
17 YEAR TO REPORT BACK TO YOU OR A GOOD SI X MONTHS, | CAN TELL

18 YOU HOW EFFI CI ENT WE ARE BECOM NG

19

20 SUP. MOLINA: COM NG EVERY TWO MONTHS TO REPORT BACK ON EACH CF
21 THESE THI NGS.

22

SHERI FF LEE BACA: | THI NK WE CAN TRACK CLEARLY QOUR TI MELI NESS.
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1 SUP. MOLINA: SO IF THERE'S A USE OF FORCE TODAY, TODAY, YOU
2 WLL BE ABLE I N 30 DAYS TO TELL ME WHETHER THAT' S BEEN
3 | NVESTI GATED?

5 SHERI FF LEE BACA: | BELI EVE SO AND, YOU KNOW THE REASON |
6 BELIEVE THAT IS BECAUSE MY GOAL IS TO REDUCE THE | NCI DENTS.
7 AND | TH NK WE' RE SHOW NG THAT WE' VE MADE GREAT PROGRESS | N
8 THAT RESPECT. SO THE VOLUME ALSO AFFECTS TI MELINESS. SO I'M
9 CONFI DENT THAT WHEN WE TALK ABOUT THI S TWO MORE MONTHS FROM
10 NOW |'LL HAVE SOVE DATA FOR YQU.

11

12 SUP. MOLINA: TELL ME ABOUT THE | SSUE OF THE ROTATI ON AND

13 MOVI NG PECPLE ARCUND. WHY |'S THAT NOT JUST EXCLUSI VELY A

14  MANAGEMENT RESPONSI BI LI TY?

15

16 SHERI FF LEE BACA: | THINK I'T IS EXCLUSI VELY A MANAGEMENT

17 RESPONSI| BI LI TY.

18

19 SUP. MOLINA: IT'S ON A MEET AND CONFER HERE THING | DON T
20 UNDERSTAND THAT. MAYBE YOU COULD SHARE THAT W TH ME.

21

22 SHERI FF LEE BACA: YES, | THINK THE I SSUE IS NOT THE MOVI NG
PEOPLE AROUND. | THI NK THE QUESTION | S WVHETHER | T SHOULD BE
DONE ON A JOB ROTATION BASIS ON THE SAME SHHFT OR IS IT A JOB
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1 ROTATION BASI S THAT REQUI RES PEOPLE TO MOVE FROM ONE SHI FT TO
2 THE NEXT SH FT TO THE NEXT SHI FT.

4 SUP. MOLINA: THE RECOVMENDATI ONS THAT WERE MADE W TH REGARD TO
5 THAT CAME QUT OF A REPORT FROM MERRI CK BOB BECAUSE OF THE

6 | NCI DENTS THAT WERE | NVOLVED. | GUESS |' M ASKI NG THE QUESTI ON
7 DOES MANAGEMENT UPHOLD THAT AS A RECOMVENDATI ON THEY SHOULD

8 PUT I N PLACE? YES OR NO?

10 SHERI FF LEE BACA: YES.

11

12 SUP. MOLINA: |F THAT IS THE CASE, WHY IS IT NOI A MEET AND
13 CONFER | TEM? | DON T UNDERSTAND THAT PART.

14

15 SHERI FF LEE BACA: WELL THE MEET AND CONFER | S REGARDI NG

16 CHANG NG WORK CONDI TIONS. AND I'T'S A WORK CONDI TI ON SCLUTI ONS
17 THAT WE' RE TALKI NG ABQOUT.

18

19 SUP. MOLINA: WHY IS I T CHANG NG WORK CONDI TI ONS | F NOW W ASK
20 YOU TODO IT, TO GO AND REPORT TO ANOTHER PART COF THE JAI L WHY
21 IS THAT CHANG NG WORK CONDI TI ONS?

22

SHERI FF LEE BACA: VEELL, I T'S CHANG NG WORK CONDI TI ONS I N TWO
WAYS. ONE, THE I NDI VI DUAL THE | NDI VI DUAL THAT HAS DONE WORK | N
A MANNER THAT IS SUI TABLE AND COMPETENT AND THERE | SN T ANY
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1 |SSUE WTH THEI R PERFORVANCE |'S GO NG TO BE NOW ASKED TO GO TO
2 ANOTHER SH FT OR GO TO ANOTHER UNI T. ALL IT DOES I S REQUI RE US
3 TO MEET AND CONFER FOR THE PROCESS OF BEI NG RESPECTFUL TO THE
4 BARGAINING RIGHTS OF A UNTON. I'T DOESN' T MEAN MEET AND CONFER
5 MEANS MEET AND STOP. WE HAVE TO DI SCUSS THI S AND SHARE W TH

6 THE UNI ON REPRESENTATI VES WHAT OUR | NTENTI ONS ARE. AND THEY,

7 I N TURN, CAN SAY THEY' VE BEEN NOTI FI ED.

9 SUP. MOLINA: ALL RIGHT. SO IN THAT | NSTANCE, AGAI N YOU VE MADE
10 THE DETERM NATI ON, SO THAT |I'M CLEAR ABQUT TH S. YOU MADE THE
11  DETERM NATI ON THAT YOU RE GO NG TO AGREE W TH THE

12 RECOVMENDATI ON ABOQUT THESE SHI FTS, YES?

13

14 SHERI FF LEE BACA: YES. |IT WLL BE JOB ROTATI ON. AND TO SOVE

15 EXTENT SHI FTS. BUT WHEN YOU START MOVI NG PEOPLE ON A MONTHLY
16 BASIS FROM ONE SHI FT TO THE NEXT SH FT TO THE NEXT SH FT, IT
17 BECOVES ALMOST AN | MPOSSI BLE THI NG FOR THEM TO PLAN WHATEVER
18 KIND OF LI FE THEY HAVE OUTSI DE OF WORK. SO WE JUST WANT TO

19 MAKE SURE THAT WE' RE DO NG THIS IN A WAY THAT | S EFFECTI VE AND
20 NOT JUST DA NG I T FOR COSMETI C REASONS.

21

22 SUP. MOLINA: | DONT THHNK I T'S FOR COSMETI C REASONS. | TH NK
THE RECOVMENDATI ON WAS BASED ON A SET OF FI NDI NGS THAT SHOWED
THAT I T WOULD BE BEST TO HAVE THESE ROTATI ONS. SO I GUESS
THERE | SN' T ANY KIND OF COZI NESS THAT HAS DEVELOPED ALONG THE
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VWAY OR WHATEVER THE | SSUES ARE THAT BROUGHT THAT ABQUT. SO I F
YOU RE LOOKI NG AT THFS AS A MEET AND CONFER RESPONSI BI LI TY,
VWH CH AGAIN | HAVE NO PROBLEM W TH THAT, | UNDERSTAND THAT' S
THE CASE WHEN WOULD YOQU SEE THAT BELI NG | MPLEMENTED?

SHERI FF LEE BACA: SOON | MEAN WE' RE DO NG | T NOW TO A DEGREE.

SUP. MOLINA: SOON IS VWHEN?

SHERI FF LEE BACA: | HAVE NO WAY OF PREDI CTI NG THE END PO NT.

SUP. MOLI NA: SHERI FF, LET'S START AGAIN. THI S I S SI MPLE, OKAY.
| HAVE HEARD YOU BEFORE. AND YOU KNOW |'VE GOTTEN EXTREMELY

| MPATI ENT. YOU VE ADOPTED THESE RECOMVENDATI ONS BEFORE. THESE
ARE NOT' THE FI RST TI ME THEY' VE COVE TO YOU. YOU VE ADOPTED
THESE RECOMMENDATI ONS. YOU COMVE HERE AND TELL ME THAT YOU RE
GO NG TO DO ALL OF THESE THI NGS. |'M NOW ON A DI FFERENT PATH.

| WANT TO KNOWWHEN | T'S GO NG TO BE DONE. | WANT TO KNOW HOW
I TS GO NG TO BE DONE. | WANT TO KNOWWHERE | T'S GO NG TO BE
DONE. AND | WANT TO KNOWWHO S GO NG TO DO I T.

SHERI FF LEE BACA: THE FOCUS | S THE MAI N CENTRAL JAIL. THE
RECOMVENDATI ONS ARE ABOUT THE MAI N CENTRAL JAI L. NOW WE' VE
W DENED DI SCUSSI ON AS TO MOVI NG SOMVE OF THE ROTATI ON FROM
PEOPLE QUT OF THE CENTRAL JAIL TO THE TW N TONERS. THAT WAS
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1 NOT' PART OF THE ORI G NAL RECOVMENDATI ON. |'M OKAY W TH THAT
2 CONCEPT. THE QUESTI ON, OF COURSE, IS HOW DO WE MAKE THI S AN

3 OPTIMUM THI NG IN A WAY THAT MAKES COVMON SENSE PREVAI L AS

4 OPPOSED TO ANYTHI NG ELSE? AND I THI NK WE ARE DO NG THAT. WE' VE
5 ALREADY BEGUN THE ROTATI ON PROCESS.

7 SUP. MOLI NA: BUT YOU HAVE TO GO AND MEET AND CONFER. SO YQU VE
8 AGREED W TH THE RECOMVENDATI ON. WHEN ARE YOU GO NG TO GO AND

9 MEET AND CONFER? NEXT WEEK?

10

11 CEO FUIOGA |IF I CAN HELP WTH TH' S, G VEN THAT EMPLOYEE
12 RELATI ONS ASPECT, AND THERE' S A DI FFERENCE BETWEEN A " MEET AND
13 CONFER' AND THE "MEET AND CONSULT" PROCESS, |F WE CAN AND

14 WE' VE BEEN ASKED TO FACI LI TATE A NUMBER OF THESE | TEM5. WE

15 WLL WORK WTH THE SHERI FF ON THI S AND HAVE A REPCRT TO YQU

16 WTH N THE NEXT COUPLE OF DAYS ON THE PROCESS AND WHAT WE' RE
17 DO NG |'LL GET JIM MADDEN | S QUR EMPLOYEE RELATI ONS PERSON

18 I NVOLVED. | SAID I'LL REPORT TO YOU BY NO LATER THAN END OF

19 TH S WEEK ON THI S.

20

21 SUP. MOLINA: ALL RIGHT. SO THAT ONCE THAT HAPPENS, AND | TAKE
2 |T WLL BE A PROCESS, IT S USUALLY NOT JUST ONE MEETING IT S
USUALLY A SERI ES OF MEETI NGS, AS THERE ARE VARI OQUS | SSUES THAT
ARE BROUGHT UP, VARI QUS ASPECTS OF I'T, WHEN WOULD YOU SEE THI S
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BEI NG | MPLEMENTED SO | T BECOVES A STANDARD PART OF THE
PROCESS?

C. E.O FUJI OKA: | WOULD LI KE TO HAVE THAT AS PART OF THE REPORT
BACK. SO WE CAN LOOK AT | DON T WANT TO JUST THROW QUT A

TI MELI NE RI GHT NOW THERE ARE SOVE TH NGS THAT WE MAY HAVE TO
CONFER QON, OTHERS THAT WE CAN MERELY CONSULT ON. AND THE
TIMELINE | S DI FFERENT FOR EACH ONE.

SUP. MOLI NA: | UNDERSTAND. AND WHAT | GOT IN THE REPORT IS |
DIDN' T GET THOSE ANSWERS.

C. E. O FUJIOCKA: | UNDERSTAND.

SUP. MOLINA: AND | THI NK WE' RE GO NG TO BE HAVI NG THI S
CONVERSATI ON EVERY COUPLE OF MONTHS, BECAUSE VERY FRANKLY,
SHERI FF, WE' RE AT A PO NT VWHERE WE SAYI NG THESE THI NGS, WE
BRI NG I N PEOPLE TO G VE THESE RECOMVENDATI ONS. |' M CERTAI NLY
NOT EXPERI ENCED | N LAW ENFORCEMENT, LET ALONE CUSTODY | N ANY
LEVEL WHATSOEVER. THERE ARE PEOPLE WHO ARE THAT MAKE
RECOMVENDATI ONS. AND I T'S ONE THI NG FOR YOQU TO SAY "OH YES |
ACCEPT ALL THOSE RECOMVENDATI ONS" BUT UNFORTUNATELY WE' RE
BEI NG TOLD NOW THAT MANY OF THOSE RECOVMENDATI ONS WERE NOT

| MPLEMENTED. SO |' M SORRY TO BE SO- -
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SHERI FF LEE BACA: PERSI STENT.

SUP. MOLI NA: YES SUSPI CI QUS AND SKEPTI CAL WHETHER THEY' RE

GO NG TO BE | MPLEMENTED. THAT' S WHY | ' M ASKI NG THE QUESTI ONS
AND THAT'S WHY I' M MONI TORING I T. SO | APPRECI ATE THAT YQOU

DON' T KNOW BUT | TH NK YOU NEED TO KNOW BECAUSE YOU NEED TO
TELL US BECAUSE | TH NK THAT AT THE END OF THE DAY, SHERI FF,
VWH LE I CAN T RUN YOUR DEPARTMENT NOR HAVE ANY | NTEREST I N

DA NG SO, WE DO HAVE EXPECTATI ONS. AND WE HAVE

RESPONSI BI LI TI ES, PARTI CULARLY THE RESPONSI BI LI TI ES OF
RESOURCES THAT ARE ATTACHED TO I T, THE RESPONSI BI LI TI ES OF THE
LI ABI LI TY THAT COMES FROM I T. SO CONSEQUENTLY, THOSE ARE THE
JURI SDI CTlI ONAL RESPONSI BI LI TI ES THAT WE HAVE. AND I N OCRDER TO
MAKE THAT ALL WORK, WE NEED TO KNOW THE ANSVERS TO THESE
QUESTI ONS. SO | AM CONCERNED ABQUT THAT PART OF I T. SO WE W LL
SEE, | WOULD LOVE TO HAVE THE REPORT BE MJCH CLEARER AS TO WHO
W LL BE RESPONSI BLE. | APPRECI ATE THIS. BUT | STILL DON T KNOW
AT WVHAT PONT IN TIME | MEAN A LOT OF PEOPLE ATTACHED TO I T,
BUT | HAVE NO | DEA VWHO S DA NG WHAT AND WHEN THEY' RE DO NG I T.
| MEAN, | DON T KNOW WHAT | NVATE RELATI ONS ARE. YOU DIDN' T
DESCRIBE I T | N HERE.

SHERI FF LEE BACA: |'D LI KE TO OFFER COMVANDER PI NEL TO EXPLAI N
THAT TO YOU IF YOU DON' T M ND.
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1 JCE FINNEL: GOOD MORNI NG SUPERVI SOR. YES, WHAT WE' RE TRYI NG
2 TODOIS WE LOOK AT THE JAILS AS A SAFE AND SECURE AND WE WANT
3 TO MAKE | T A LEARNI NG ENVI RONMENT, NOT ONLY FOR THE | NVATES

4 BUT FOR OUR PERSONNEL, ALSO. SO THE SHERI FF HAS BEEN VERY

5 AGGRESSI VE | N ENCOURAG NG US W TH EDUCATI ON- BASED

6 | NCARCERATI ON, VWHI CH IS HELPI NG AND TEACHI NG | NVATES LI FE

7 LEARNI NG SKI LLS. SO VWHAT WE' VE DONE TO KI CK OFF OUR EDUCATI ON-
8 BASED | NCARCERATION | S THE SHERI FF HAS CONDUCTED TOMWN HALL

9 MEETI NGS H MSELF WHERE WE CET 30 TO 60 | NVATES AT A TI ME FROM
10 DI FFERENT FACI LI TIES. WE CAN TALK ABOUT MEN S CENTRAL JAI L.

11  LIKE THE 3,000 FLOOR AT MEN S CENTRAL JAIL. AND THE SHERI FF

12 H MSELF HAS SAT THERE AND LI STENED TO THEM AND LI STENED TO

13 THEI R CONCERNS AND THEI R COMPLAI NTS ABOQUT THE QUALITY OF LI FE
14 IN THE JAIL. WE VE ADDRESSED MANY OF THOSE SI TUATI ONS. THE

15 SHERI FF HAS ALSO PROMOTED | NCARCERATI ON, EDUCATI ON- BASED

16 | NCARCERATI ON WHERE THE | NMATES HAVE SHOWN A PROPENSI TY TO

17 GRAVI TATE TOMRDS MORE EDUCATI ON AND MORE LI FE LEARNI NG

18  SKILLS. WTH THI S TO DATE, WE STARTED OUR TOWN HALL MEETI NGS
19 ON OCTOBER 8, AND WE' VE CONDUCTED 66 TOWN HALL MEETI NGS, WH CH
20 WE VE TOUCHED OVER 2, 400 | NVATES AT THI'S TI ME AND WE' VE

21 LI STENED TO ALL THEI R COVPLAI NTS FROM BEDDI NG TO HOUSI NG

22 CONDI TI ONS AND ALSO W TH GOALS THAT THEY WOULD LI KE TO
ACCOWPLI SH. AND ALSO I N WAYS TO ORDER TO ENHANCE THEI R QUALI TY
OF LIFE WH LE THEY' RE | N OQUR CUSTCDI AL ENVI RONMENT. THOSE ARE
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1 ONGO NG ALL OUR UNI'T COMVANDERS WHI CH ARE CAPTAI NS ARE
2 CONDUCTI NG THESE TOWN HALL MEETI NGS DAI LY.

4 SUP. MOLINA: AT LEAST | KNOWWHAT IT IS, THANK YOU. | DON T

5 HAVE ANY OTHER QUESTI ONS. SUPERVI SOR ANTONOVI CH. | DO HAVE A
6 MOTION. "IT HAS RECENTLY COVE," AND |I'VE PASSED THIS QUT. "IT
7 HAS RECENTLY COMVE TO THE BOARD S ATTENTI ON THE SHERI FF' S

8 DEPARTMENT PRCODUCED TWO REPORTS RELATED TO ALLEGED DEPUTY

9 M SCONDUCT I N THE COUNTY JAI LS APPROXI MATELY TWO YEARS AGO.

10 G VEN THE POTENTI AL FOR EXPCOSURE TO LI ABI LI TY RI SI NG FROM THE
11  ALLEGATI ONS CONTAI NED | N THE REPORTS AND I N THE CONTEXT OF THE
12 BOARD S CONSI DERATI ON OF THE RECOMMENDATI ONS PRESENTED TGODAY
13 AND THE SHERI FF' S RESPONSE TO THOSE RECOMVENDATI ONS, | BELI EVE
14 | T 1S APPROPRI ATE FOR THE BOARD TO MOVE ON THI S | TEM | NTO

15 CLOSED SESSI ON FOR THE PURPOSES OF DI SCUSSI NG THE REPORT' S

16 ALLEGATI ONS. | THEREFORE MOVE THAT | TEM S-1 BE MOVED | NTO

17 CLOSED SESSI ON PURSUANT TO GOVERNMENT CODE SECTI ON. AND THE
18 CODE SECTION |'S 54956. 9 SUBSECTI ON B, SUBSECTION 1, G VEN THE
19 POTENTI AL EXPOSURE TO LI ABI LI TY ARI SI NG FROM THE ALLEGATI ONS
20 CONTAI NED W THI N THOSE REPORTS." SECOND. LET ME ASK ONE

21 QUESTI ON. DO WE HAVE OTHER QUESTI ONS FOR THE SHERI FF? WE HAVE
22 SOVE PUBLI C COMVENT, THEN. THANK YOU. WE' LL SEE YOU SHORTLY.
YOU HAVE TWO M NUTES. GECRG A YOUNG? LET ME CALL UP FLOYD
HAYHURST FI RST. FLOYD? AND CALL UP--
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GEORG A YOUNG GOOD MORNI NG, BOARD OF SUPERVI SORS.

SUP. ANTONOVI CH, MAYOR: COKAY, YQU RE ON.

GEORG A YOUNG GOCD MORNI NG TO THE BOARD OF SUPERVI SCRS. FI RST
M SS MOLINA, | VERY MJUCH APPRECI ATE YOUR QUESTI ONI NG OF LEE
BACA. AND | N REGARDS TO THE FLASHLI GHT, IT'S GO NG TO BE UP TO
THE D.A. WHETHER I T'S ASSAULT WTH A DEADLY WEAPON. IF |'M
WEARI NG A VERY LARCE RING ON MY FINGER AND I H' T YOU AND |
CAUSE SOVE BODI LY DAMAGE, | T COULD ALSO BE AN ENHANCEMENT

STRI KE, GREAT BODILY INJURY. THI S ALSO GCES TOWARDS THE

CRONDI NG I N THE JAIL DURI NG THE PROCESS. THE HOLDI NG CELL IN
LYNNOOD |'S MADE FOR 15 TO 20 WOMEN, 50 TO 60 WOVEN SLEEPI NG ON
EACH OTHER OVERNI GHT. WHEN |' M PUT | NTO MEDI CAL HOLDI NG FOR A
FALSE ARREST, WE'RE GO NG TO GO THERE IN A M NUTE, |'M TCOLD |
CAN' T HAVE A SHOANER FOR FOUR DAYS IF | WANT TO GO SEE THE
DOCTOR FIRST. SO THIS I'S GO NG TO BE DI SCRI M NATI ON AND A

VI OLATI ON OF THE AMERI CANS W TH DI SABI LI TI ES ACT. | WOULD ALSO
LI KE YOU ALL TO LOOK AT PC CODE 142-A, WHICH I S A FAILURE TO
MAKE A LAWFUL ARREST, WH CH HAS OCCURRED TO ME BY DEPUTI ES
JEFFREY W LLI AMS EMPLOYEE NO. 41385 AND DEPUTY WELLY 46481. |
TURNED THEM I N TO THE OVBUDSMVAN, THE FBI, THE GRAND JURY. |'VE
SPCKEN TO THE CRI M NAL JUSTI CE COMM SSI ON. |' VE NOTI FI ED LEE
BACA' S OFFI CE, M CHAEL ANTONOVI CH ALL BY CERTI FI ED MAI L THAT

| " VE BEEN FALSE ARRESTED BY THESE TWO DEPUTI ES BACK I N ' 07
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1 2007. THI' S DEPUTY JUST RECENTLY FALSE ARRESTED ME AGAI N I N
2 MARCH. AND |'VE JUST BEAT THOSE CHARGES. AND I T CAUSED ME TO
3 CANCEL MY BACK SURGERY FOR THIS. SO | H GHLY SUGCGEST THAT YQU
4 HAVE AN | NDEPENDENT STUDY OF THOSE TAPES BECAUSE A COP | S NOT
5 GO NG TO ARREST ANOTHER COP. THERE' S GO NG TO BE A BLUE LAW
6 | T S CALLED BLUE LAW THAT A COP IS NOT GO NG TO ARREST

7 ANOTHER COP. SO YOU NEED AN | NDI VI DUAL PANEL TO MAKE THI S

8 DECI SION. AND THEN WHEN THE SHERI FF REFUSES TO PUSH THE CHARGE
9 OR ERASES THE TAPE, PUSH A PC 142-A, A FELONY. THANK YOU FOR
10 YOUR TIME. AND M SS MOLINA, YOU RE THE ONLY ONE NOT BEI NG

11 NAMED AS A DEFENDANT AT TH' S TI ME DUE TO YOUR RESPONSE TO LEE
12 BACA AND THANK YOU FOR YOUR TI ME.

13

14 SUP. ANTONOVI CH, MAYOR THANK YOU. AND WE' LL HAVE THAT

15 | NFORMATI ON. WE' LL SEND TO THAT COWM SSI ON.

16

17 FLOYD HAYHURST: GOOD MORNI NG

18

19 SUP. ANTONOVI CH, MAYOR BEFORE YOQU SPEAK, LET ME ALSO CALL UP
20 ARNCLD SACHS AND MR, PREVEN. CKAY.

21

22  FLOYD HAYHURST: THANK YQOU, SIR GOCD MORNI NG HONORABLE MAYOR
AND BOARD OF SUPERVI SORS. |'M FLOYD HAYHURST PRESI DENT OF
ALADS. |'M HERE TO TALK ON BEHALF OF THE 8, 000 HARD WORKI NG
DEPUTY SHERI FFS | N LOS ANGELES COUNTY. |'M HERE TO OFFER
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1 ALAD S ASSI STANCE | N REACHI NG A GOAL THAT IS REASONABLE,
2 REALI STI C AND OBTAI NABLE BUT MOST OF ALL A GOAL WE CAN ALL

3 AGREE UPON. TO ASK FOR A VI OLENT-FREE JAIL FACILITY IS JUST

4 NOT REALI STIC. TO ACCEPT AN OVERLY VI OLENT JAIL FACILITY IS

5 NOT ACCEPTABLE, ElI THER WE NEED TO UNDERSTAND SOVE FACTS ABQUT
6 OUR JAILS. OVER THE PAST 25 YEARS, OUR JAIL POPULATI ON HAS

7  CHANCED FROM MOSTLY M SDEMEANOR DEFENDANTS AND W TH A FEW

8 VI COLENT OFFENDERS M XED I N TO A PREDOM NANTLY VI CLENT JAI L

9 WTH HOUSI NG FELONS W TH NEXT TO NO M SDEMEANOR PECPLE BEI NG
10 HOUSED WTH N OUR FACI LI TIES. ALL OF THE L. A. COUNTY RESI DENTS
11  SHOULD BE ABLE TO FEEL SAFE AND KNOW THAT THEY HAVE A JAI L

12 FACILITY THAT IS BEING RUN I N A PROFESSI ONAL WAY AND THEI R

13 COVWMUNITY IS SAFE FROM THE OCCASI ONAL VI OLENCE OF JAI L

14 THREATS. AS WE ARE LOOKI NG | NTO WAYS TO MAKE OUR JAIL FACI LITY
15 BETTER, ALADS WOULD LI KE TO OFFER UP AND PAY FOR THE BACKFI LL
16 OF THE SALARIES OF A FEW GROUP COF DEPUTI ES. WE WOULD RECRUI T
17 THE GROUP OF APPROXI MATELY 25 SENI OR DEPUTI ES THAT HAVE WORKED
18 |IN THE FACILITY TO FOSTER DEVELOP A SET OF PLANS ON HOW I T

19 COULD BE POSI TI VE AND HOW I T COULD PGCSI Tl VELY | MPACT THE

20 FACILITY. THESE SEN OR DEPUTI ES HAVE THE KNOWLEDGE AND

21  EXPERI ENCE ON WHAT THEY BELI EVE WOULD | MPROVE THE OPERATI ONS
22 OF THE FACILITY, MAKING IT SAFER, LESS VI OLENT AND WOULD HELP
23 MC J. OPERATE MORE EFFI Cl ENTLY. |'M CONFI DENT THAT THI S GROUP

24 COULD HAVE THE OPERATI ONAL PLAN FOR REVI EWW THI N TWO WEEKS | F
25 APPROVED. ALADS | S HERE TO RESOLVE | SSUES, NOT CREATE
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1 ROADBLOCKS THAT WOULD ElI THER HI NDER THE | MPROVEMENTS OR MAKE A
2 JAL FACILITY SAFER. THANK YOQU.

4 SUP. MOLINA: | TH NK WE HAD A CLARI FI CATI ON HERE TODAY. |

5 WASN T-- |'VE BEEN ASKING THI S QUESTI ON ABOUT THE FLASHLI GHT.
6 BUT |F THE SHERI FF AGREES THAT I T IS AN | MPACT WEAPON, THEN
7 THAT' S WHAT WE NEED TO KNOW RIGHT? SO | TH NK WE' RE NOW ON
8 THE SAME PATH, RI GHT?

10 FLOYD HAYHURST: YES.

11

12 SUP. MOLI NA: AND SO HOPEFULLY THERE' S GO NG TO BE SQOVE

13 COOPERATI ON, AS WELL, ON THE OTHER | SSUE OF ROTATI ON. |

14  UNDERSTAND THAT | T MAY | NCONVENI ENCE DEPUTI ES FROM TI ME TO

15 TIME AS TO HOW THAT' S DONE. BUT | DO THI NK THAT IT I'S- ONE OF
16 THE RECOMMENDATI ONS THAT' S BEEN MADE THAT | THI NK HAS SOVE

17 VALIDI TY. SO HOPEFULLY YOU LL WORK TOGETHER W TH REGARD TO

18 THOSE | SSUES SO THAT WVE CAN M NIM ZE THE | MPACT THAT | T HAS ON
19 DEPUTIES TIME FRAMES AND THI NGS OF THAT SORT. | THINK IT'S AN
20 ESSENTI AL COMPONENT. SO | HOPE THAT W LL BE WORKABLE.

21

22 FLOYD HAYHURST: | WOULD ALSO OFFER UP THAT | HOPE THAT WE' RE
NOT GO NG TO BE PUNI SHI NG HARD WORKI NG DEPUTY SHERI FFS FOR
WHAT HAS BEEN OBVI QUSLY THERE' S SOME | SSUES THERE. | COULD
TELL YOU THAT |'VE WORKED THE SAME SH FT FOR MANY YEARS AND
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1 MANY DI FFERENT FACI LI TI ES NOT BElI NG ROTATED ARCUND. AND THAT
2 SHOULD NOT AFFECT A DEPUTY SHERI FF' S PROFESSI ONALI SM AND

3 RESPECT. IT"S A MATTER OF SUPERVI SI ON. AND VEEDI NG QUT THE

4  PROBLEM AREAS.

6 SUP. MOLINA: AGAIN, IN THE COWUNITY, WHEN |' M I N THE

7 COMMUNITY, |I'VE ASKED FOR STABI LI TY OF OUR DEPUTY SHERI FFS OQUT
8 THERE LI KE CRAZY. WE GET MOVED ARCUND ALL THE TI ME, EVERY TI ME
9 WE FINALLY GET TO KNOW SOVEBODY, THEY MOVE ON. | THI NK THEY

10 SHOULD CET TO KNOW THE NEI GHBOCRHOOD. AND LUCKI LY THAT HAS

11 SLOWNED DOWN SOVEVHAT. BUT I N CUSTODY, THE PROFESSI ONALS WHO

12 LOOK AT THIS THINK OF | T DI FFERENTLY. THEY THH NK THAT THERE

13 SHOULD BE SHI FTS AND MOVEMENT ARCUND. AND SO CONSEQUENTLY, |

14 DON T MEAN TO | NCONVENI ENCE | NDI VI DUAL LI VES TH S WAY, BUT THE
15 REALITY IS | F THAT' S THE NATURE OF THE WORK THAT' S DONE AND

16 THAT MAKES | T MORE EFFECTIVE FOR US, | TH NK WE HAVE TO FI ND A
17 WAY TO MAKE I T WORK FOR BOTH OF US; RIGHT? IF THAT' S THE

18 NATURE OF THE JOB, | MEAN BECAUSE THAT' S THEY' RE NOT SAYI NG

19 THAT I N CUSTODY YOU SHOULD BE THERE FOR A LONG PERI CD OF Tl ME

20 DA NG THE SAME. | T'S BEEN PROVEN TI ME AND Tl ME AGAI N THAT

21 THERE SHOULD BE THOSE ROTATI ONS. SO THAT' S WHAT |' M TALKI NG

22 ABQUT.

FLOYD HAYHURST: | UNDERSTAND THAT. | AGREE TO DI SAGREE ABOUT
THAT. | BELI EVE THE DEPUTI ES SHOULD BE ABLE TO WORK THE SAME
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1 SH FT FOR EXTENDED PERI ODS OF TIME. | WAS FORTUNATE NOT TO
2 HAVE TO WORK AT M C.J. LONGER THAN 14 MONTHS. BUT THERE' S MANY
3 DEPUTIES THAT HAVE BEEN ON THE SAME SHI FT THAT NEVER GET | NTO
4 ANY TROUBLE BECAUSE THEY' RE DO NG THE JOB CORRECTLY.

6 SUP. MOLINA: THE SHI FT IS NOT' THE CONCERN | HAVE, OKAY? |IF YOU
7 WORK FROM NI NE TO FI VE AND YOU WORK ON FLOOR ONE, THE

8 FOLLOW NG WEEK OR NEXT FI FTEEN DAYS YOU WORK ON FLOOR TWO OR
9 FLOOR SEVEN, | TH NK THAT'S THE ROTATI ON WE' RE TALKI NG ABQUT.
10 |'M NOT SAYI NG THAT YOU CHANGE YOUR SHI FT ALL OF A SUDDEN. |
11 JUST SH FT THE LOCATI ON OF WHERE YOU RE AT.

12

13  FLOYD HAYHURST: THAT'S SOMETHI NG | BELI EVE WE COULD PROBABLY
14  WORK WTH THE SHERI FF ON.

15

16 SUP. MOLINA: RIGHT. | TH NK THAT WOULD BE WORKABLE. | THI NK
17 THAT' S ALL THAT WE' RE TALKI NG ABOUT HERE.

18

19 FLOYD HAYHURST: THANK YOU, SUPERVI SOR.

20

21 SUP. MOLI NA: THANK YOQOU.

22

SUP. ANTONOVI CH, MAYOR LET ME, THANK YOU. ANY OTHER
QUESTI ONS? NI COLE PARSON? NI COLE PARSON?
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1 ERI C PREVEN. HELLO

3 SUP. ANTONOVI CH, MAYOR: |'M CALLI NG NI CCLE.

5 N COLE PARSON: H . | WAS WONDERI NG, | DON T KNOW WHAT' S VWRONG
6 | WAS WONDERI NG | F BECAUSE OF THE A. D. A FACTS AND THE A. D. A
7 ACCESSI Bl LI TY AND THE PERFORVANCE OF THE DEPARTMENT EMPLOYEES
8 OR HEADS, |F, WELL, WTH ALL THE DEPARTMENTS WTH A REVIEW A
9 BEST PRACTI CE REVI EW WE CAN OVERLAY I T WTH TH NGS THAT BRI NG
10 REVENUE AND AVENUES OF DI VERSI ONS AVAY FROM CRI ME AND POVERTY?
11

12 ERI C PREVEN: THANK YOQU.

13

14 N COLE PARSON: AND ALSO THE DOGS AND THE TEEN COURT, YOU KNOW
15 | N LANCASTER, WELL ACTUALLY I'T SHOULD BE A LAW COURT AND |

16 HOPE YOU GUYS, TEENS LEARNI NG ABOUT LAW AND SET SO MJUCH AS

17 BEING A COUNCI L MEMBER OR SOVETHI NG AND | HAVEN T HEARD THAT
18 MENTIONED. BUT | F THAT WOULD BE OKAY. |F | CAN MAKE LI KE THE
19 DEFI NI TE CONTACT? | WOULD BE ABLE TO FULFILL SOMVE OF THE BEST
20 PRACTI CE REQUESTS FOR AUDI T. | CAVME DOWN THE OTHER DAY. AND I
212 VENT TO THE CIVIL I NSTI TUTE AND THERE' S THE MOTHERLODE OF C. A
22 REGULATI ONAL BOOK. | WOULD USE ALL THOSE BOOKS AND ALL THOSE
DEPARTMENTS.
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SUP. ANTONOVI CH, MAYOR GOOD. WE NEED GOOD LAWYERS. THANK YQU,
NI COLE. THANK YOU. GOOD TO SEE YOU AGAI N. BYE-BYE. MR PREVEN?

ERI C PREVEN. YES. GOOD MORNI NG MY NAME |S ERI C PREVEN, | AM
THE COUNTY RESI DENT FROM DI STRI CT 3. REGARDI NG THE CAMERAS, |
THINK I'T'S EXCELLENT THAT WE' RE MAKI NG PROGRESS | N THAT

DI RECTION. | THI NK THE NOTI ON OF DEPUTI ES WEARI NG CAMERAS W LL
PROTECT AGAI NST WHAT COULD ONLY BE DESCRI BED AS, AND I WANT TO
BEFORE | GO THERE, SAY THAT WE APPRECI ATE ALL THE HARD WORK
THAT THESE DEPUTI ES ARE DO NG THAT IS WTH N THE BOUNDS OF THE
LAW AND OF COURSE I T'S A HARD, HARD JOB, NEED TO SAY I T SO
THAT THERE' S NO CONFUSI ON ABOUT THAT. THAT SAI D, A CAMERA ON A
GQJY' S EYE PI ECE OR SOMETHI NG | S GO NG TO PROTECT AGAI NST THOSE
QUI ET SPACES THAT NEED TO BE PROTECTED FOR OTHER ClI VIL RI GHTS,
LI KE THE CELL | TSELF. M SS MOLI NA, | KNOW YOU CARE A LOT ABOQUT
THAT. I'T'S WORTH CONSI DERI NG BECAUSE WE' RE ONLY FOUND THREE
CAMERAS WE' RE TESTI NG NOW BUT WE REALLY SHOULD BE M GRATI NG

I N THAT DI RECTI ON. BECAUSE THERE' S ALWAYS A SPACE THE CAMERAS
W LL NOT BE BECAUSE, FOR EXAMPLE, PECPLE HAVE OTHER PRI VACY

| SSUES. ONE BI G CONCERN |'S THE CONE OF SILENCE, |F YOU W LL,
THAT WE' RE ABOUT TO LOWER DOM VWHEN YOU GO | NTO CLOSED

SESSI ON, VWHICH | THI NK | NFORMS, SUPERVI SOR YARCSLAVSKY, THE
ACTUALLY CODE OF SI LENCE THAT' S KNOMWN AS THE BLUE CODE OF

SI LENCE AMONG OFFI CERS WHO ARE RELUCTANT TO EXPCSE WRONGDA NG
NOW ONE OF THE PROBLEMS HERE IN L. A. COUNTY | S THAT WE HAVE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
85



November 1, 2011

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 D FFICULTY WTH THE ACCOUNTABI LI TY PI ECE ON TH S STUFF. AND |
2  TH NK THAT THAT REALLY STARTS UP HERE AT THE TOP. AND BY

3 VIRTUE OF THE FACT THAT WE' RE GO NG I N NOW TO DI SCUSS A

4 POTENTI AL LITIGATION, I MEAN NATURALLY THERE' S LOTS OF

5 POTENTI AL LI TI GATI ON. BUT A CLOSED SESSI ON SHUTS THE PUBLI C
6 OUT. AN EXAMPLE WOULD BE AT THE VERY END OF TODAY' S AGENDA,
7 | TEM CS-2 WAS THE REPORT BACK AFTER A CLOSED SESSI ON ON MARCH
8 1ST, MSS MOLINA. IT"S NOW YOU LL NOTE, NOVEMBER 1ST. AND ON
9 THAT DATE, MARCH 1ST, THE BOARD DECI DED TO COVE UP W TH 4. 25
10 M LLION DOLLARS FOR A GUY WHO WAS TASERED AND FELL OFF HI S

11 BUNK I N CUSTODY, | N LAKEWOOD | BELI EVE. BUT THAT KI ND OF

12 | NFORMATI ON SHOULDN T BE SUPPRESSED. BECAUSE I F | T COMES OQUT
13 IN A TIMELY MANNER, THE PUBLI C, AND WE DO CARE. WE CARE

14 DEEPLY. WE' RE NOT JUST HERE TO BUST YOUR CHOPS. WE ACTUALLY
15 WANT TO HELP. AND WE CAN T HELP WE' RE SHUT QUT. SO | T REALLY
16 |'S UPSETTI NG

17

18 SUP. ANTONOVI CH, MAYOR THANK YOU. |'S SHALI A WARD HERE? OKAY.
19 MR SACHS.

20

21 ARNCLD SACHS: YES, THANK YOU. GOCD MORNI NG AGAI N, ARNOLD

22 SACHS. IT'S AWULLY HARD TO COMVE TO A CONNECTI ON WHEN YOQU GET
Dl SCUSSI ONS REGARDI NG THE OVERALL SHERI FF''S COVMUNI TY AND THEN
YOU CGET STORI ES ABOUT THE LONE | NCI DENTS THAT OCCUR. BECAUSE
THE LONE | NCl DENTS THAT OCCUR THAT STAND QUT. AND |I'M JUST
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1 DI SCUSSI NG SOVE OF THE STORI ES THAT WOULD COVE UP I N THE
2 NEWSPAPER. YOUR SUGGESTI ON TO MAKE A COW SSI ON, My SUGGESTI ON
3 TO PUT THE DETECTI VE WHO VWENT DOWN TO THE TWN TOWERS TO

4 DI SCUSS H S NEPHEW S TREATMENT, HE CERTAI NLY KNEW WHAT WAS

5 GO NG ON THE STORIES THAT CAME OUT ON SUNDAY REGARDI NG

6 REPORTS THAT WERE | NCLUSI VE OF POOR TRAI NI NG BY SOMVE DEPUTI ES,
7  WELL THOSE REPORTS WERE AUTHORI ZED BY SOVEBODY. AND YET

8 THERE'S NO FOLLOW UP ON WHAT WAS TO BE GLEANED FROM THOSE

9 REPORTS. SO WHY I SN T THE PUBLI C MADE AWARE OF WHO AUTHORI ZED
10 THOSE STUDI ES TO BE MADE AND WHY THE GAP AFTER THE STUDI ES

11  WERE THE REPORTS WERE COVPLETED? WHY WASN T THE SHERI FF, WHY
12 WASN T | T PASSED DOMWN TO THE SHERI FF? WHO MADE THAT DECI SI ON?
13 WHERE IS THAT PERSON TO EXPLAI N THE OPERATI ON? BECAUSE THI S | S
14 LIKE-- | EXPLAINED TO SOVEBCDY LI KE WACCAMO. ONE | NCI DENT | S
15 COVERED UP, ONE | NCI DENT IS TAKEN CARE OF AND 12 OTHERS POP

16 UP. WE ALWAYS SEEM TO HEAR THAT THERE' S A LACK OF FUNDI NG FOR
17 CERTAIN THI NGS TO BE ACCOWPLI SHED, BUT THERE' S NEVER A LACK CF
18 FUNDI NG TO PAY FOR THE LAWSUI TS. THAT'S A REAL PROBLEM

19

20 SHELI A WARD: GREETINGS, |'M SHEI A WARD AND |' M HERE TO SPEAK
21 ON BEHALF OF SHERI FF BACA. WHEN SHERI FF BACA FI RST GOT | NTO

22 OFFI CE, HE SUPPORTED ONE OF OUR GRASSROOTS MEMBERS, MORRI S

GRI FFIN. AS A RESULT OF THAT | NTRODUCTI ON WHEN HE GOT | NTO
OFFI CE, WE LATER ACQUI RED COWWUNI TY DAY IN THE LOS ANGELES
AREA UNDER THE ADM NI STRATI ON OF BI SHOP EDWARD R. TURNER. AS A
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RESULT OF THAT, THE COVMUNI TY CAME TOGETHER. ALL THE
GRASSROOTS AND THEY SUPPCRT SHERI FF BACA. THERE WAS A

COMMUNI TY- BASED ORGANI ZATI ON COMMUNI STS THAT WERE BOYCOTTI NG
THE PRI SONS. WE' RE NOT' LOOKI NG TO ORGANI ZE WHAT HAPPENED | N

LI BYA TO HAPPEN | N AMERI CA. V\E DON' T WANT TO SEE THE

COMMUNI STS OQUT THERE AND NOW ALL THE PEOPLE ARE OUT THERE
PROTESTI NG AGAI NST EVERYTHI NG THAT WENT BAD AS A RESULT COF
THEI R | NTERACTI ON W TH THE SHERI FF* S DEPARTMENT. | HAD A SLIP
AND FALL 2009 AT THE METRO STATION. |'M BEI NG SUED TODAY
BECAUSE | WAS UNABLE TO GET MY | NTERROGATORIES TOMT. A IN
TIME BECAUSE | DI DN T HAVE A LAWYER. SHOULD | NOW BOYCOIT
GLORI A MOLI NA AND ZEV YAROSLAVSKY, M CHAEL ANTONOVI CH, DON
KNABE AND MARK RI DLEY- THOVAS BECAUSE | WAS FAI LED BY THI S
SYSTEM? WE SHOULD THI NK I N TERM5 OF NOT ATTACKI NG THE BOARD OF
SUPERVI SORS BECAUSE ONE OF THE PEOPLE IN YOUR DI STRICT DI D
SOVETHI NG WRONG AND DIDN' T GET I T TO YOUR ATTENTION. | AM
APPALLED AT THI S STATE AND THI S COUNTRY | S UNDER ATTACKI NG OF
THE GREATEST MAN EVER BROUGHT TO THI' S COUNTRY TO DO SOMVETHI NG
GREAT FOR THI' S NATI ON, SHERI FF LEROY BACA, A GOOD, LOVED,
PREACHER, M NI STER, HELPED THE COVMUNI TY, PUTTI NG STUFF TO THE
COMMUNI TY TO HELP PECPLE. NOW YOU WANT TO STAY WHAT HAPPENED
IN LI BYA COVE | N HERE? |' M APPALLED. WE' RE GO NG TO STAND UP
FOR SHERI FF BACA AND VE WANT TO HONOR H'M MARK RI DLEY- THOVAS,
AT OUR NEXT CELEBRATION IN COVE TO KNOW FOR THE

FESTI VAL.
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SUP. ANTONOVI CH, MAYOR: THANK YOU. OKAY. VWE W LL NOW RECESS
| NTO- - SUPERVI SOR YAROSLAVSKY?

SUP. YAROCSLAVSKY: | HAVE TWO ADJOURNI NG MOTI ONS | WANT TO ADD
TO THE ONE THAT | MADE BEFORE. THE NEWS HAS JUST COME ACROSS
THAT DOROTHY RODHAM MOTHER OF SECRETARY OF STATE HI LLARY
RCDHAM CLI NTON PASSED AVWAY LAST NI GHT. PASSED AVAY | N HER HOVE
I N WASHI NGTON, D.C. AT THE AGE OF 92. SHE WAS BORN | N CH CAGO
IN 1919, THE DAUGHTER OF A CITY FI REFI GHTER AND SHE LEFT HOVE
AT THE AGE OF 14 TO WORK FOR ANOTHER FAM LY I N RETURN FOR ROOM
AND BOARD. SHE RETURNED TO CHI CAGO AFTER GRADUATI NG HI GH
SCHOCL AND BEGAN SUPPORTI NG HERSELF W TH OFFI CE WORK,
EVENTUALLY MARRYI NG HUGH RODHAM VWHO WAS THEN A TRAVELI NG
SALESVMAN VWHO LATER BECAME A SUCCESSFUL BUSI NESSMAN. AS A
HOVEMAKER, SHE TOOK MANY COLLEGE COURSES OVER THE YEARS BUT
NEVER RECEI VED A DEGREE, | N THE PROCESS OFFERI NG HER CHI LDREN
A RCLE MODEL OF DETERM NED SELF-1 MPROVEMENT AGAI NST DI FFI CULT
CDDS. SHE REVAI NED CLOSE TO HER CHI LDREN ALL OF HER LI FE

MOVI NG TO ARKANSAS | N 1987 TO BE CLOSER TO HER DAUGHTER

H LLARY AND THEI R FAM LY AND LATER MOVI NG TO WASHI NGTON AFTER
HER DAUGHTER S ELECTI ON TO THE UNI TED STATES SENATE. SHE IS
SURVI VED BY HER DAUGHTER, SECRETARY OF STATE HI LLARY CLI NTON,
HER SON- I N- LAW FORMER PRESI DENT BI LL CLI NTON, HER SONS HUGH
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1 RODHAM AND TONY RCDHAM AND THEI R W VES, MARI A AND MEGAN, AND
2 FOUR GRANDCHI LDREN. ALL MEMBERS.

4 SUP. ANTONOVI CH, MAYOR SECOND ALL MEMBERS W THOUT OBJECTI ON.

6 SUP. YAROSLAVSKY: SECONDLY, ANOTHER LATE BREAKI NG NEWS | S THAT
7 G LBERT CATES PASSED AVWAY YESTERDAY. | T'S JUST BEEN MADE

8 PUBLIC THHS MORNING G L CATES RAN THE GEFFEN THEATER I N

9 WESTWOOD, PRODUCED COUNTLESS OSCAR AWARDS, ACADEMY AWARDS | N
10 THE LAST COUPLE OF DECADES AND REALLY TRANSFORMED THE OSCAR

11  PRESENTATI ON FROM THE DULL PROGRAM | T WAS I N THE OLD DAYS TO A
12 MORE DYNAM C SHOW UNDER HI S LEADERSHI P. HE WAS A PAST

13 PRESI DENT OF THE DI RECTORS GUI LD, A WONDERFUL HUMAN BEI NG WHO
14 BROUGHT SOVE OF THE CGREATEST PLAYS TO OUR CITY AND COUNTY AT
15 THE GEFFEN THEATER HE' S A FORMER DEAN OF THE SCHOOL OF FI NE
16 ARTS AT UCLA AND A VERY GOOD FRIEND OF M NE, AS IS H S

17 SURVIVING WFE, JUDI TH REI CHVAN. | ASK THAT ALL MEMBERS JO N
18 IN

19

20 SUP. ANTONOVI CH, MAYOR: SECOND ALL MEMBERS W HTOUT OBJECTI ON
21 SO ORDERED.

22

SUP. YAROSLAVSKY: THANK YQU.
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1 SUP. ANTONOVI CH, MAYOR: ANY OTHERS BEFORE WE ADJOURN I N
2 EXECUTI VE SESSI ON FOR QUESTI ONS TO- NO, WE' RE RECESSI NG,

3 RECESSI NG | NTO EXECUTI VE SESSI ON. WE' LL BE BACK FOR THE REST
4 OF THE AGENDA AND BACK ON THE PUBLI C COMMENT, AS VEELL.

6 CLERK SACH HAMAI: | N ACCORDANCE W TH BROAN ACT REQUI REMENTS,
7 NOTICE |'S HEREBY G VEN THAT THE BOARD OF SUPERVI SORS W LL

8 CONVENE | N CLOSED SESSI ON PURSUANT TO GOVERNMVENT CODE SECTI ON

9 54956.9 SUBSECTION B. | TEM NUMBER S-1 ON TODAY' S AGENDA VHI CH

10 WLL BE MOVED | NTO CLOSED SESSI ON DUE TO THE EXPOSURE TO

11 LI TI GATI ON AR SI NG FROM THE ALLEGATI ONS CONTAI NED | N THE

12 REPORT. THANK YOU.

13

14

15

16 [ CLOSED SESSI ON|

17

18

19

20 SUP. ANTONOVI CH, MAYOR WE' RE BACK I N SESSION. LET ME JUST

21 READ A MOTION, OR A DI RECTI ON WHI LE WE' RE WAI TI NG FOR

22 SUPERVI SORS MARK RI DLEY- THOVAS AND SUPERVI SOR GLORI A MOLI NA.

" SCI ENTI STS AT THE NATI ONAL OCEANI C ATMOSPHERI C ADM NI STRATI ON
AND | NTERNATI ONAL PUBLI C RESEARCH CENTER AT THE UNI VERSI TY OF

HAWAI | HAVE DEVELOPED MODELS TO TRACK THE TRAJECTORY OF AN
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1 ESTIMATED FIVE M LLI ON TO TWENTY M LLI ON TONS OF DEBRI' S THAT
2 WASHED I NTO THE PACI FI C OCEAN FOLLOW NG JAPAN S EARTHQUAKE AND
3 TSUNAM DI SASTERS ON MARCH 11TH. RESEARCHERS FROM THE TWO

4 AGENCI ES HAVE AGREED ON THE GENERAL DI RECTI ON AND DRI FT RATE

5 OF THE DEBRI S. ACCORDI NG TO THE | NTERNATI ONAL PACI FI C RESEARCH
6 CENTER MODEL, THE DEBRIS WLL H T THE WEST CQAST, | NCLUDI NG

7 ALASKA, CANADA, OREGON, WASHI NGTON BEG NNI NG I'N 2014. ALTHOUGH
8 THE DEBRIS WLL LIKELY M SS THE SOUTHERN CALI FORNI A COAST,

9 THERE MAY BE ANOVALI ES THAT COULD SEND DEBRI'S ASTRAY TO LGS

10 ANGELES COUNTY BEACHES." SO | MOVE THAT WE DI RECT THE DI RECTOR
11  OF BEACHES AND HARBORS TO MONI TOR THE MOVEMENT OF DEBRI S FROM
12 JAPAN S MARCH 11TH, 2011 EARTHQUAKE AND TSUNAM , PROVI DI NG A
13 REPORT TO THE BOARD THAT THE DEBRI S WOULD REACH LOS ANGELES

14 COUNTY- OPERATED BEACHES | NCLUDI NG PLANS FOR REMOVI NG DEBRI S.

15 SO JUST DI RECT I F HE COULD G VE US PERHAPS EVERY 30- DAY

16 UPDATES ON THAT. SECONDED BY SUPERVI SOR KNABE. W THOUT

17 OBJECTI ON, SO ORDERED. A REPORT BACK. SUPERVI SOR KNABE?

18

19 SUP. KNABE: LET'S SEE HERE, | GUESS I'M ON, "M LIVE. | HELD
20 TWO I TEMs, | BELI EVE.

21

22 CLERK SACH HAMAI: YES. 17 AND 24.

SUP. KNABE: OKAY. ITEM5S 17 AND 24. | TH NK THERE' S SOVE PARK
STAFF I N THE BACK. THE QUESTION | HAVE | S THESE ARE VERY
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1 SIGNIFICANT J. O C. CONTRACTS. THESE ARE A LI TTLE BI' T LARCER
2 THAN EVEN PUBLI C WORKS DCES FROM TIME TO TIME OR I.S. D. THE
3 QUESTION | HAVE IS AS I T RELATES TO THI S AMOUNT OF MONEY, WHAT
4 KINDS OF PROJECTS WTHI N THE CONFINES OF THIS 4.2 M LLION

5 WOULD COVE BACK TO THI S BOARD FOR APPROVAL?

7 SPEAKER: SUPERVI SOR, ONCE THE BOARD APPROVES THI S ACTI ON, QOUR
8 DIRECTOR WLL ACTUALLY HAVE THE AUTHORITY TO USE THE J.O. C. S

9 TO DO ALL THE PRQIECTS UP TO 4.2 M LLION FOR EACH OF THE TWO
10 CONTRACTS.

11

12 SUP. KNABE: SO A CAPI TAL PRAQJIECT IN ONE OF OUR DI STRI CTS, THAT
13 AUTHORI ZATI ON WOULD NOT COVE BACK?

14

15 SPEAKER THAT WOULD NOT COVE BACK. NOW THE J.O. C S, THOUGH,

16 THE J. O C. CONTRACTORS HAVE ALREADY AGREED TO A PRESET

17 SPECI FI ED PRI CES FOR ALL THE JOBS THAT THEY' LL BE DO NG AND
18 THAT BOCK WAS ACTUALLY COWPI LED EARLI ER AND APPROVED BY THE

19 BOARD IN JUNE OF 2010. SO THE RATES HAVE ALREADY BEEN APPROVED
20 BY THE J.O C.. AND THEN TH S WAS A COWPETI Tl VE Bl D PROCESS, AS
21 WVELL, SUPERVI SOR. AND FOR BOTH OF THE CONTRACTS, WE CHOSE THE
22 LOWEST BI DDER.
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1 SUP. KNABE: YEAH, | MEAN, | DON T UNDERSTAND HOW THE LOWEST
2 BIDDER WOULD BE | MPACTED BECAUSE YOU RE GO NG TO G VE HM4.2
3 M LLION DOLLARS.

5 SPEAKER WVELL, AND WHAT THAT MEANS | S THAT' S JUST THE TOTAL

6 CAPACITY. SO A LOT OF THE PROJECTS THAT WE' LL BE DA NG COULD

7 BE SMALL PRQJECTS. | T COULD BE 100, 000 DOLLAR ROCFI NG PRQIECT
8 OR A RESTROOM REFURBI SHVENT PROJECT. BUT WHAT THAT MEANS | S WE
9 CAN GO BACK TO EACH OF THESE J. O C. CONTRACTORS AND DO UP TO
10 4.2 MLLION DOLLARS WORTH OF WORK. | T DOESN' T MEAN THAT WE' LL
11  USE THE FULL CAPACITY FOR EACH OF THE J.O. C.S. | T JUST MEANS
12 THAT WE CAN GO UP TO THAT AMOUNT. AND AT THI S PO NT, WE

13 ACTUALLY VENT THROUGH ALL OF OUR RECORDS TO DETERM NE WHAT

14 CAPACI TY WE FELT WE NEEDED, AND WE' VE GOT' ABOUT 6.7 M LLION IN
15 DEFERRED MAI NTENANCE PRQJECTS THAT WE ALREADY HAVE FUNDED THAT
16 VI I NTEND TO USE THE TWO DI FFERENT J. O. C. S TO DO THE WORK.

17

18 SUP KNABE: AND SO AT WHAT PO NT AT WHAT PO NT | S THE BOARD

19 NOTIFIED OF WHAT IS GO NG ON AS I T RELATES TO THE EXPENDI TURE
20 OF THESE DOLLARS?

21

22 SPEAKER: SUPERVI SOR, WE WOULD BE WORKI NG DI RECTLY W TH EACH CF
THE BOARD OFFI CES ON ALL THE PRQJIECTS FOR THEI R DI STRI CTS SO
THAT YOU WoOULD BE AWARE THAT WE' VE ACTUALLY-- WHAT WE DO IS GO
TO THE TWD J. O. C. S THAT WOULD BE APPROVED. WE PRESENT THE
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1 PRQIECT. SAY WE DO A PROJECT AT SCHABARUM PARK. VWHAT WE DO | S
2 TAKE THE CONTRACTOR OQUT THERE FOR THE J. O C. THAT WE CHOSE. \WE
3 WOULD @ VE THEM THE SPECI FI CATI ONS FOR THE PROJECT. AND THEN

4 BASED ON THEI R BOOK THAT THEY' VE ALREADY AGREED TO PRI CES,

5 THEY WOULD TELL US HOW MJCH | T WOULD COST TO DO THAT JOB.

7 SUP. KNABE: WHAT WOULD THEY BID ON | F YOU DON' T KNOW THE
8 PRQJECT?

10 SPEAKER: WE DO ACTUALLY KNOW THE PROQJECTS. WE HAVE ALL THE

11  DEFERRED MAI NTENANCE PRQJECTS. WE HAVE 6. 7 ALREADY | DENTI FI ED
12 THAT WE PLAN TO OVER THE NEXT YEAR WORK W TH THESE TWO

13 CONTRACTORS ON. | COULD G VE YOU MORE DETAI LS ON THE SPECI FI C
14 ONES IN THE FOURTH DI STRICT | F YOU WANT.

15

16 SUP. KNABE: IT'S NOT JUST THE FOURTH DI STRICT. IT'S A LOT OF
17 MONEY JUST TO SAY GO AHEAD AND DO PRQJECTS. | DON T KNOW WHAT
18 THE INCENTIVE IS TO GET A COWPETI TI VE BI D WHEN | N FACT YOQU

19 ALREADY TOLD THEM THE AMOUNT THEY COULD SPEND.

20

21 SPEAKER: WAIT A M NUTE. LET ME MAKE SURE | UNDERSTAND THE

22 QUESTI ON ON THAT. ACTUALLY THE J.OC S, IT"S A MJCH MORE

EFFI CI ENT VWAY. VWHAT WE WOULD NORMALLY DO, SAY WE HAVE 6. 7

M LLI ON I N PROJECTS. VWHAT WE WOULD HAVE TO DO IS ON EVERY
SINGLE ONE OF THOSE PRQJECTS, WE WOULD HAVE TO DO A SEPARATE
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1 BI D NORVALLY, WH CH WOULD BE VERY | NEFFI Cl ENT AND VERY TI ME
2 CONSUM NG TO ACTUALLY DO I'T. SO BY THE J. O. C. S AGREEI NG TO
3 PRESET BOOX OF PRICES, IT'S ACTUALLY A MJCH BETTER, MJCH MORE
4  AFFORDABLE AND EFFI Cl ENT PROCESS THAN ACTUALLY TRYI NG TO BI D
5 OUT EACH OF ALL OF THOSE PRQIECTS SEPARATELY.

7 SUP. YAROCSLAVSKY: HOW IS THAT DETERM NED? HOW WERE THE
8 J.OCS THE SCHEDULE, HOWWAS THAT DETERM NED?

10 SPEAKER THROUGH A COVPETI Tl VE BI D PROCESS.

11

12 SUP. YARGOSLAVSKY: PLUMBI NG FI XTURES, THEY BI D OUT PLUMBI NG? |
13 DON T KNOW HOW YQU DO I T.

14

15 SPEAKER | BELIEVE, AND CORRECT ME | F |I'M VWVRONG, JOSE, BUT

16 WHAT THEY DO IS THE GOURDI AN GROUP | S A CONSULTANT. AND THEY
17 ACTUALLY WORKED W TH PUBLI C WORKS AND THEY SET UP I T'S ALMOST
18 LI KE A BLUE BOOK THAT THEY HAVE FOR AUTO REPAI RS WHERE THEY

19 ESTABLI SH PRI CES ON WHAT I T COSTS TO ACTUALLY DO CERTAI N TYPES
20 OF FUNCTI ONS AND REPAIRS. SO THEY SET UP THI S SET PRI CE BOCK
21 | N ADVANCE. THEN THE CONTRACTORS, THEN WE DO A COWPETI TI VE BI D
22 PROCESS WTH ALL THE DI FFERENT CONTRACTORS. ANYBODY CAN BI D ON
I T.

SUP. YAROSLAVSKY: ON EACH OF THOSE POTENTI AL JOBS?
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SPEAKER: YEAH, WHAT THEY WOULD BID ON I S THAT THEY AGREE THAT
| F THEY' RE G VEN ANY OF THE JOBS THAT ARE IN THI S PRI CE BOCXK,
THAT THEY WLL HONOR THOSE PRI CE COVM TMENTS.

SUP. KNABE: OKAY. THAT'S ALL | HAVE.

SUP. ANTONOVI CH, MAYOR: MOTI ON BY SUPERVI SOR- -

CLERK SACH HAMAI: PUBLI C.

SUP. ANTONOVI CH, MAYOR: OH, EXCUSE ME. ANTONI A RAM REZ. ALSO
YOU HAVE | TEM5S 17 AND 7 FOR ANTONI A RAM REZ?

ANTONI A RAM REZ: | TEM NUMBER 7 | N REFERENCE TO THE GRAND
AVENUE PROJECT ENVI RONMVENTAL | MPACT REPORT E. 1. R, AS PREPARED
BY THE AUTHORI TY FOR THE GRAND AVENUE AUTHORI TY AS LET ACENCY
FOR THE GRAND AVENUE PROJECT AND DETERM NED ON 2/13/2007, THAT
SAID E. 1. R ADEQUATELY ADDRESSES ALL POTENTI AL ENVI RONMVENTAL

| MPACTS OF THE Cl VI C CENTER PARK PRQIECT. YOU MADE ALL THE
CONCESSI ON AGREEMENTS W TH STARBUCKS CORPORATI ON AND PROVI DED
FOR ALL REQUI RED PRECONSTRUCTI ON AND CONSTRUCTI ON CONDI TI ONS
AND M Tl GATED MEASURES, BUT YQU FAI LED TO M SERABLY I N
ADDRESSI NG THE MAI N CRUX OF THE DREADFUL LOOM NG PROBLEM THAT
WOULD BE DI SASTROUSLY BRI NG AMERI CA TO I TS REPENTANT KNEES AND
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1 THAT WAS H RING | LLEGAL CRI M NAL ALI ENS AND CRI M NAL GANG
2 BANGERS WHO ARE SUBSTANDARD | N ALL THEI R UNFAI R WHEELI NG AND

3 DEALI NG TRANSACTI ONS AND SHODDY SHORTCUT LABCOR STANDARDS. WE

4  ARE NOW PAYI NG FOR YOUR CUT THE CORNERS AND SHENANI GANS

5 PH LOSOPHY FOR UNETHI CAL CORRUPTED AND CHEAP LABCOR STANDARDS.

6 HAD YOU H RED LAW ABI DI NG M LI TARY PI LOTS, CONSTRUCTI ON

7 WORKERS, AND LAW ABI DI NG Cl TI ZENS AS CONSTRUCTI ON WORKERS,

8 EVEN AS STARBUCK COFFEE MAKERS AND SERVERS, WE WOULD HAVE BEEN
9 BETTER OFF TODAY MORALLY, ETHI CALLY, ECONOM CALLY AND

10 FINANCI ALLY. IT'S THE LAW OF CAUSE AND EFFECT, OBVI QUSLY. SO
11 NOW DEPCRT, DEPORT, DEPORT AND FI RE ALL YOUR | LL LEGAL GANG

12 BANGERS BECAUSE YOU W LL PONY UP THE LI ABILITY COSTS FOR THEI R
13  SHODDY SUBSTANDARD WORK, NOT US, THE TAXPAYERS. NUMBER 17, |

14  AM ADANMANTLY AGAI NST AWARDI NG JOB ORDERS, CONTRACTS TO THE

15 ANGELS CONTRACTORS | NCORPORATED M T. M CONSTRUCTI ON

16 | NCORPORATED FOR REPAI R AND REFURBI SHVENT OF COUNTY PARK

17 FACILITIES AT A MAXI MUM CCST CF 4, 200, 000 DOLLARS EACH TO BE
18 FI NANCED FROM THE REFURBI SHVENT AND UNEXTRAORDI NARY

19 MAI NTENANCE PRQJECT BUDGETS | F THEY ARE CUTTI NG CORNERS AND

20 USI NG ANY CHEAP LABORS, | E, CRIMNAL | LLEGAL ALI ENS WHO

21  PERFORM SUBSTANDARD, SHCODDY MANUAL LABORS AND SECURI TY

22 SERVI CES.

SUP. ANTONOVI CH, MAYOR THANK YOU.
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ANTONI A RAM REZ: THANK YQU.

SUP. ANTONOVI CH, MAYOR: MOTI ON BY SUPERVI SOR KNABE SECONDED BY
SUPERVI SOR MARK RI DLEY- THOVAS. W THOUT OBJECTI ON, SO ORDERED.

SUP. KNABE: THE OTHER I TEM I S | TEM 24.

SUP. ANTONOVI CH, MAYOR: TWENTY- FOUR. WE HAVE SHAHI N ARAGH! ,
SI NA ARAGHI, SAM ARAGHI AND MR. PREVEN? LET MR PREVEN GO

FI RST SI NCE THE OTHER THREE ARE TOGETHER MR PREVEN? YOU RE
FI NE.

ERI C PREVEN. MY NAME | S ERIC PREVEN. | TOOK NOTI CE THAT THI S
WAS A DI SPUTE THAT OCCURRED SOMETI ME AGO ABOQUT THE BRI DGE | N
MR KNABE' S DI STRI CT. AND THE CONTRACTORS, WHO | GUESS |I'M
SURROUNDED BY HERE, RAN | NTO A DI SPUTE W TH THE COUNTY AS TO
HOW TH S JOB COULD BE DONE G VEN THE PLANS AS THEY WERE. AND
THAT DI SPUTE, AND THIS IS WHAT |' M | NTERESTED, IN M SS MOLI NA
AND M5. ORDERI N ESCALATED TO A CONFRONTATI ON W TH THE PUBLI C
WORKS, VWH CH I T MUST HAPPEN FROM TI ME TO TIME. AND |' M HERE TO
REPORT THAT I T'S NOT JUST I N PUBLI C WORKS BUT I N OTHER
DEPARTMENTS | N THE COUNTY WHERE THE DI SPUTE PROCESS | S
RESCLVED BY SOVEBODY VWHO S CLEARLY NOT | NDEPENDENT. NOW
WHETHER THESE GUYS ARE I N THE RI GHT OR WRONG | HONESTLY DON T
KNOW AND | T SEEM5 SECONDARY. BUT | T WAS AN El GHT- HOUR
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1 HEARING | MEAN, THE NOTI ON THAT THEY WERE, YOU KNOW | N
2 SOMVEHOW DERELI CT G VEN THEI R REPUTATION, WHICH | THI NK |
3 UNDERSTAND, THEY WON A CONTRACT, SO IT CAN' T BE THAT BAD, IT
4 STRIKES ME AS AN EXTENSI ON, MR KNABE, OF WHAT YOU WERE

5 TALKING ABOUT, WVHICH IS WHERE | S THE ACCOUNTABI LI TY ON TH S

6 STUFF. ON I TEM 17, VWH CH WE JUST HEARD ABOUT A MOVENT AGO,

7 THAT'S 24.2 M LLI ON DOLLAR AGREEMENTS TO DO TOUCHUPS. NOW 24
8 1S 24. 17, | MEAN, HERE' S THE TH NG WE HAVE A CURRENT SYSTEM
9 | N PLACE THAT MAKES I T VI RTUALLY | MPOSSI BLE EVEN FOR THE

10 SUPERVI SOR TO KNOW WHAT THI S MONEY, WHERE THI S MONEY' S BEI NG
11 DEPLOYED. | READ ITEM 17 AND | SAWA LOT OF CODE THAT LED YQU
12 BACK | NTO SOME OTHER DOCUMENTS THAT WEREN T AVAI LABLE ONLI NE.
13 VE DON' T EVEN KNOW WHAT THESE REPAIRS ARE, AND IT'S A LOT OF
14 MONEY. AND |'M JUST CONCERNED WHERE | T DCESN T COMVE BACK TO
15 THE BOARD THAT THERE COULD BE SOMVE KIND OF, YOU KNOW I N A

16 WORLD WHERE THE LONG | SLAND RAI LROAD, THEI R PROBLEMS W TH

17 FRAUD I NSI DE THE OPERATI ONS, |'M NOT PO NTI NG FI NGERS BECAUSE
18 | CAN T SEE WHO TO PO NT ANYTHI NG AT. WE NEED TO TURN THE

19 LIGHTS ON AND OPEN THE BOOKS AND NOT HAVE SELF- REVI EW WE NEED
20 | NDEPENDENT REVI EW

21

22 SUP. ANTONOVI CH, MAYOR THANK YOQU.

ERIC PREVIN. WHI CH M SS MOLI NA KNOWS ALL ABQUT.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
100




The Los Angeles County Board of Supervisors

November 1, 2011

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. ANTONOVI CH, MAYOR THANK YQU. COKAY.

SHAHI N ARAGHI : GOOD AFTERNOON, MR MAYOR, BOARD MEMBERS. MY
NAMVE | S SHAHI N ARAGHI, PRESI DENT OF DALAJ | NTERNATI ONAL
CORPORATI ON. THE REASON | AM HERE TODAY | S TO STATE W

PCSI TI ON THAT OUR CASE HAS NOT BEEN REVI EMED FAI RLY. AND ANY
DECI SI ON TAKEN TODAY BY THE BOARD WOULD BE PREMATURE.
THEREFORE, WE ARE REQUESTI NG A HEARI NG W TH AN | NDEPENDENT
TH RD- PARTY BY WHICH I T COULD BE DETERM NED WHETHER THI S
CONTRACT SHOULD BE TERM NATED OR NOT.

SAM ARAGHI : GOOD AFTERNOON. MY NAME IS SAM ARACGHI, | SIT
BEFORE YOU TODAY THE SON OF THI S CONTRACTOR, FULL-TI ME
SUPERI NTENDENT OF THE NI NTH STREET ON- RAMP PRQJECT FOR CLOSE
TO THREE YEARS AND LASTLY AS A LOYAL AND DEDI CATED TAXPAYER
AND RESI DENT OF THE COUNTY OF LOS ANCELES. THE FRAUDULENT AND
NEGLEGENT WRONG DO NGS OF THE DEPARTMENT OF PUBLI C WORKS ON
TH' 'S PRAJECT WH CH HAVE BEEN FULLY DOCUMENTED ARE VERY

DI SAPPO NTI NG TO ME. TH S BOARD HAS HAD THE OPPORTUNI TY TO
LOOK | NTO THE | SSUES ON THI S PROJECT WELL | N ADVANCE OF THI S
HEARI NG MR ANTONOVI CH, YOUR OFFI CE WAS CONTACTED OVER TWO
YEARS AGO ON MULTI PLE OCCASI ONS, YET NO ACTI ON WAS TAKEN.
THERE IS MJUCH MORE TO THI' S PRAQJECT THAN THE 15- PAGE REPORT
THAT HAS BEEN PROVI DED TO YOU BY THE DEPARTMENT OF PUBLI C
WORKS. AND | F YOU CHOOSE TO MOVE FORWARD W TH THE DECI SI ON
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1 AGAINST THI S CONTRACTOR, |IT WLL BE GREATLY PREMATURE. WLL

I
2 END ON THI S NOTE. YOU MEMBERS OF THE BOARD MUST MAKE SURE YQU
3 HAVE ALL YOUR FACTS STRAI GHT BEFORE MAKI NG SUCH A DRASTI C

4 DECI SION AND RU NI NG A LOCAL FAM LY BUSI NESS WH CH HAS BEEN

5 SERVING TH S COUNTY FOR OVER 20 YEARS AS MJUCH AS THE

6 STATEMENTS MADE I N THE REPORT ARE FALSE AND M SLEADI NG THAT' S
7 ALL | HAVE TO SAY. THANK YOU.

9 SUP. ANTONOVI CH, MAYOR YES, SIR

10

11 SINA ARAGHI : | DON T HAVE MJUCH TO ADD TO WHAT MY FATHER AND MY
12 BROTHER HAVE ALREADY SAI D, BUT |'VE ALSO BEEN | NVOLVED W TH

13 TH' S PRAJECT FOR THE LAST TWO AND ONE- HALF YEARS AND | ' VE BEEN
14  WTNESS TO ALL THE WRONG DO NGS AND M SCONDUCT ON BEHALF OF

15 THE PUBLI C WORKS AND THE COVERUP THAT'S COVE AFTER THAT. AND
16 WE HAVE PLEADED TO THE BOARD, TO MR. ANTONOVI CH, FOR HELP IN
17 TH' S MATTER TWO YEARS AGO. WE' VE GONE TO EVERY LEVEL WTHI N

18 THE PUBLI C WORKS.

19

20 SUP. ANTONOVI CH, MAYOR THI S IS I N SUPERVI SOR KNABE' S

21 DI STRI CT.

22

SUP. KNABE: IT'S IN My D STRI CT.
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1 SINA ARAGHI : WE' VE GONE TO EVERY LEVEL CHAIN OF COMVAND | N
2 PUBLI C WORKS FOR SOVE KIND OF HELP I N RESOLVI NG OUR | SSUES,
3 BUT IT HASN T WE HAVEN T RECEI VED ANY HELP. AND THE HEARI NG
4 THAT VWE DI D RECElI VE WAS NOT | NDEPENDENT. | T WAS BIASED. I T
5 COULD NEVER HAVE BEEN VI EWVED OBJECTI VELY. AND SO WE ARE

6 REQUESTI NG FOR A SECOND HEARI NG

8 SUP. KNABE: MR MAYOR, THANK YOU. OKAY, |F YOU RE DONE, | WANT
9 THE PUBLI C WORKS DEPARTMENT TO COME FORWARD. THI S |'S NOT A

10 FORUM WHERE YOU CAN ARGUE, OKAY? YOU CAN T REFUTE ANYTHI NG AT
11 TH' S PARTI CULAR PO NT. YOU HAVE TO TAKE YOUR OTHER OPTI ONS. MY
12 CONCERN, THI' S PRAJECT'S IN MY DI STRICT;, OKAY? TH S | S THE

13 SECOND TI ME THAT |I'VE HAD A CONTRACTOR DO TH'S TO A PRQJECT ON
14 A SEISM C RETROFIT. AND |'M PRETTY | MPATI ENT RI GHT NOW AND

15 WHEN | READ THE REPORT AND FOUND OQUT THAT THERE HAD BEEN NOT
16 ANY WORK DONE FROM JANUARY TILL JUNE UNTIL WE GOT A LETTER

17 FROM THE SURETY COVPANY, |'M ON THEI R CASE BECAUSE | T TOOK SO
18 LONG AND THE FACT THAT WHEN YOU READ THE FACTS AND THE

19 R F.1.S AND THE VHOLE THI NG OF DELAYI NG THERE' S NO Bl GGER

20 ADVOCATE FOR SMALL BUSI NESS THAN MYSELF AND OTHER MEMBERS COF
21 TH' S BOARD. BUT MY | SSUES W TH THE DEPARTMENT AS | T RELATES TO
22 THE PROCESS OF WHAT TOOK SO LONG TO GET I T TO THE PO NT, AT
LEAST IN TH S PARTI CULAR SI TUATI ON, THE HEARI NG WAS HELD,
VERSUS THE OTHER ONE WHERE WE HAD TO GO BACK AND DO THE

HEARI NG AND | HAVE A MOTI ON, BUT | TH NK YOU NEED TO EXPLAI N
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THE LENGTH OF DELAY AS I T RELATES TO NO WORK FROM JANUARY TO
JUNE AND THE FACT THAT WE WERE NOT PREPARED TO DO ANYTHI NG
UNTI L WE GOT' THE LETTER FROM THE SURETY COVPANY. | MEAN, WY
PO NT HERE IS FROM THE TI ME THAT THI S CONTRACT TO QUI T
WORKI NG ON THE PRQJECT TILL THE TI ME WE GOT' THE LETTER FROM
THE SURETY COVPANY TO THE TIME THAT IT'S GO NG TO TAKE YQU,
THE SURETY COVPANY TO CGET ANOTHER CONTRACTOR WHEN THEY DO
THEI R DUE DI LI GENCE TO THE COWPLETION, IT'S A TWO YEAR DELAY.
ON A SEI SM C RETROFI T. AND THE SECOND Tl ME. AND WE GOT FOUR
MORE OF THESE | N THE COUNTY THAT |I'M AWARE OF TO DO AND |' VE
GOTr A MOTI ON THAT 1I'M GO NG TO ADDRESS THI'S | SSUE AS I T
RELATES TO MOVI NG FORWARD WTH THI S ACTI ON. YOU LL HAVE YOUR
OTHER RECOURSE | N WHATEVER YOU WANT TO DO, JUST LET ME DO WY
MOTI ON AND MAYBE YOU CAN COWMENT ON THAT. AS | MENTIONED, "LOS
ANGELES COUNTY' S GO NG TO BE ADM NI STERI NG FOUR MORE BRI DGES,
SEI SM C RETROFI T PROJECTS UNDER OUR HI GHWVWAY BRI DGE PROGRAM
COVERED BY AN AGREEMENT THAT WE HAVE W TH THE STATE OF

CALI FORNI A.  UNDER THI S PROGRAM FEDERAL FUNDS ARE ALLOCATED TO
THE COUNTY TO FI NANCE A PORTI ON OF THESE COSTS OF THESE
PRQIECTS. THE REMAI NI NG PORTI ON OF THE COSTS IS FUNDED W TH
STATE PROPOSI TI ON 1-B FUNDS. OBVI QUSLY, AS YOU HEAR ME SAY,
THESE ARE | NCREDI BLY CRI TI CAL PRQJIECTS, THE RETROFI T OF

BRI DGES TO MEET THE CURRENT SEI SM C SAFETY STANDARDS. AND THEY
ARE PRQIECTS THAT NEED TO BE COVPLETED IN A VERY EFFI Cl ENT
MANNER. UNFORTUNATELY, THIS IS THE SECOND BRI DGE RETROFI T
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1 PRQAIECT IN My DI STRICT WHERE A CONTRACTOR HAS WALKED OFF THE
2 JOB. WHEN THI S HAPPENS, WE EXPERI ENCE LENGTHY DELAYS AND

3 USUALLY ADDI TI ONAL COSTS BECAUSE WE DON T KNOW WHAT THAT

4 REPLACEMENT COST IS GO NG TO BE. | UNDERSTAND THEY' RE VERY

5 TECHN CAL BRI DGE PROJECTS THAT REQUI RE A GREAT AMOUNT OF

6 EXPERTISE. AND THI S BOARD NEEDS TO BE ASSURED THAT WE ARE

7  GETTI NG CONTRACTORS THAT HAVE THE QUALI FI CATI ONS NECESSARY TO
8 COWPLETE THESE JOBS OR THE FI NANCI AL WHEREW THAL TO COVPLETE

9 THESE JOBS. SIMPLY VERI FYI NG THAT A CONTRACTOR HAS THE

10 APPROPRI ATE BONDI NG AND NECESSARY LI CENSE ARE CLEARLY NOT

11 ENOUGH FOR PROJECTS OF THIS MAGNI TUDE. WE NEED TO LOOK AT THE
12 PAST H STORY OF THESE CONTRACTORS TO WEED QUT THOSE THAT

13  EITHER DON' T HAVE THE FI NANCI AL WHEREW THAL OR MAY NOT BE

14 QUALIFIED AS I T RELATES TO SEI SM C RETROFI T. WE ALSO NEED TO
15 KNOW EARLY ON I N THE PROCESS | F THE CONTRACTOR HAS THE

16 TECHNI CAL PROFI Cl ENCY AND FI NANCI AL CAPACI TY ONCE AGAIN TO GeT
17  THE JOB DONE. OUR NUMBER ONE PRI ORI TY SHOULD BE THE SAFETY OF
18 THE RESI DENTS OF LOS ANGELES COUNTY, AND THESE PRQIECTS ARE

19 JUST TOO | MPORTANT TO GO ALONG W TH THE STATUS QUO PROCEDURES
20 THAT WE DO. THE PREQUALI FI CATI ON PROCESS SHOULD YI ELD A

21 CONTRACTOR THAT' S ABLE TO COWPLETE THE PRQIJECT AS EXPECTED. | N
22 THE EVENT THAT THE CONTRACTOR IS UNABLE TO MEET THE NEEDS COF
THE PRQIECT, WE MJUST HAVE AN EFFI Cl ENT PROCESS | N PLACE TO
ADDRESS THE | SSUES AND MOVE FORWARD QUI CKLY W TH THE PROJECT.
SO | WOULD MOVE THAT THE BOARD OF SUPERVI SORS DI RECT THE
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1 DEPARTMENT OF PUBLI C WORKS TO WORK W TH COUNTY COUNSEL TO
2 CREATE A PROCESS FOR THE MARI NE FOUR- BRI DGE SEI SM C RETROFI T

3 PRQAQIECTS THAT LOOKS AT THE PAST HI STORY, QUALI FI CATI ONS AND

4 FINANCI AL VI ABILITY OF THE CONTRACTOR S BI DDI NG TO MAKE SURE

5 THAT WE GET ONLY THE HI GHEST QUALI TY CONTRACTORS FOR THESE

6 TYPES OF PRAJECTS. | FURTHER MOVE THAT PUBLI C WORKS AND COUNTY
7 COUNSEL CREATE A PROCESS THAT CAN MORE QUI CKLY ADDRESS THESE

8 | SSUES WTH A CONTRACTOR NOT PERFORM NG TO OUR EXPECTATI ONS

9 AND REPORT BACK I'N 30 DAYS. YOU KNOW MY CONCERNS. MAYBE YQU

10 CAN GVE ME A LITTLE AS TOWHY I T TOOK SUCH A LONG TIME TO GET
11 TO THE SURETY COMPANY AND WHY THE SURETY COVPANY HAD TO WRI TE
12 US A LETTER AND YOU DIDN T BRING | T FORWARD.

13

14  WLLIAM WNTER: THANK YOU, SUPERVI SORS. MY NAME IS W LLI AM

15 WNTER |'M A DEPUTY DI RECTOR OF PUBLI C WORKS. AND | AGREE

16 THAT THE TI ME PERI D FROM JANUARY OF THI S YEAR TO JUNE, THERE
17 WWERE THINGS GO NG ON, ALTHOUGH NOT CONSTRUCTI ON, NOTHI NG

18 HAPPENI NG ON THE SI TE. BUT OUR STAFF AT PUBLI C WORKS WAS | N

19 CONTACT WTH THE CONTRACTOR TRYI NG TO DEAL W TH REQUESTS FOR
20 | NFORVATI ON, KEEPI NG | N CONTACT TO THE DEGREE WE ALSO HAVE TO
21 KEEP THE SURETY | NFORMED ABQUT THE STATUS OF THE WORK. AND SO
22 TO IN A SENSE OF FAI RNESS, TO TREAT THAT PROCESS FAI RLY, WE DO
NEED TO CONSI DER THCOSE R F.1.S, RESPOND TO THEM BUT AT A

PO NT I T DCES BECOVE CLEAR THAT I T IS ESSENTI ALLY THE SAME
QUESTI ON BEI NG ASKED AND ANSVERED TI ME AND TI ME AGAI N, AND
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THEN | NDEED WHAT | S EXTRAORDI NARY IN THI' S SI TUATI ON | S THAT
THE SURETY DID WRI TE US THAT LETTER | T WAS PO NTED QUT, AS
VWELL, IN THE HEARI NG OFFI CER REPORT. AND THAT WAS ANOTHER
COVPELLI NG REASON TO BRING TH S | TEM FORWARD W TH OUR
RECOMVENDATI ON FOR A TERM NATI ON.

SUP. KNABE: | UNDERSTAND THAT PI ECE AND MOVI NG FORWARD COF
THAT. MY CONCERN AGAIN IS THE LENGTH AND | F WE HAD NOT

RECEI VED THE LETTER FROM THE SURETY COVPANY, VWHAT WOULD HAVE
HAPPENED?

WLLIAM WNTER MY GUESS HERE | S THAT WE WOULD HAVE COME TO
THE SAME CONCLUSI ON THAT WORK WAS NOT' PROGRESSI NG THEY WERE
NOT ON THE PRQIECT SITE. TH NGS WERE BEI NG ASKED AND ANSWERED
AND THAT WE WOULD BE BEFORE YOU W TH ESSENTI ALLY THE SAME
RECOMVENDATI ON HERE, THAT THEY WERE NOT PROGRESSI NG THE WORK.
AND AS A BASI S FOR NOT PROGRESSI NG THE WORK, THAT CAN BE USED
FOR A TERM NATI ON.

SUP. KNABE: OKAY. MR MAYOR W TH RESPECT TO THE CONTRACT
SITTING BEFORE US, | DON T LIKE TO DO THESE KI NDS OF THI NGS
BUT IN TH S CASE WTH THE SURETY COVPANY COM NG TO US, W

| SSUE' S Bl GGER THAN EVEN THE CONTRACTOR;, My | SSUE'S THE
PROCESS BECAUSE WE NEED A BRI DGE FI XED AND WE NEED TO GET I T
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1 UP AND OPERATING SO | WOULD MOVE THE RECOMVENDATI ON, MR
2 MAYOR, WTH MY AMENDMENT.

4 SUP. ANTONOVI CH, MAYOR MOTI ON TO SECOND. | S THERE ANY
5 OBJECTI ON?

7  SHAHI N ARAGHI : CAN | HAVE ONE MORE M NUTE, PLEASE?

9 SUP. KNABE: IT'S UP TO YOU. BUT THIS IS NOT A PLACE TO - WE
10 HAVE ANOTHER PROCESS.

11

12 SUP. ANTONOVI CH, MAYOR THE PROCESS DOESN' T PERM T THAT,

13 OTHERW SE YOU COULD HAVE.

14

15 SHAH N ARAGHI : BUT VERY | MPORTANT | WANTED TO SAY SOVETHI NG
16

17 SUP. ANTONOVI CH, MAYOR BUT YOU DO HAVE THE RI GHT TO APPEAL
18  THAT.

19

20 SUP. KNABE: | T'S BEEN APPEALED, YEAH.

21

22 SUP. ANTONOVI CH, MAYOR: SO ORDERED. OKAY. | TEM NUMBER 7.

CLERK SACH HAMAI: MR MAYOR, ON ITEM S-1, |F WE COULD GET A
RECEI VE AND FI LE.
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SUP. ANTONOVI CH, MAYOR: SO MOVED. SECOND BY SUPERVI SOR MOLI NA.
RECEI VE AND FI LE. THE QUESTION TO YQU, TO |I.S.D., MR FUJI CKA
BUT RELATIVE TO THE Cl VI C PARK AMENDMVENT VWHEN THI S WAS JUST
APPROVED BY THE BOARD OF SUPERVI SORS, | T WAS TO BE A 50

M LLI ON DOLLAR G FT TO THE COUNTY. NOW THAT THE PARK |'S NEARLY
COWPLETE, | TS APPARENT NOW THAT THERE ARE GO NG TO BE
UNFORESEEN, ON- GO NG COSTS. SO WHAT IS THE TOTAL COST FOR
|.S.D. TO MAI NTAI N THE RESTROOM FACI LI TI ES?

CEO FUWICKA THE |I.S. D.'S WORK ON THE RESTROOM FACI LI Tl ES
WLL BE FOR A VERY SHORT TIME. |IT WLL BE FOR THE PO NT, THE
STARBUCKS FACI LITY IS FI NI SHED AND THE PO NT THE PARK IS OPEN
AND TRANSFERRED TO AN OPERATOR. WVE ANTI Cl PATE I T TO BE NO MORE
THAN TWO OR THREE MONTHS. | DON T HAVE THAT DOLLAR AMOUNT ON
ME. I'LL GET IT FOR YOU AND REPORT BACK AS QUI CKLY AS

PCSSI BLE.

SUP. ANTONOVI CH, MAYOR: W LL THAT DOLLAR AMOUNT BE | NCLUDED OR
I S THAT THE APPROVAL FOR THE MAI NTENANCE? OR IS IT THE |.S. D
MAI NTENANCE TO BE | N ADDI TI ON TO THAT?

C.E O FUWIOGA |IT MOST LI KELY WOULD BE I N ADDI TI ON TO THAT.
WELL, LET ME TAKE THAT BACK. VWE DID IDENTIFY IN TH S YEAR S
BUDGET A DOLLAR AMOUNT FOR THE MAI NTENANCE AS PART OF MY
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1 REPORT BACK |'LL LET YOU KNOWIF IT WLL BE-- I T SHOULD BE
2 I NCLUDED I N THAT AMOUNT.

4  SUP. ANTONOVI CH, MAYCOR COKAY. BECAUSE I T'S MY UNDERSTANDI NG
5 |IT'S NEARLY 3 M LLI ON DOLLARS FOR THE REST ROQOMS.

7 CEO FUWIOA |IT S NEARLY 3 M LLION DOLLARS FOR THE ONGO NG
8 MAI NTENANCE OF THE PARK. DI D YOU SAY FOR THE REST ROOMS?

10 SUP. ANTONOVI CH, MAYOR: YES.

11

12 C.E O FUIOGKA IT' S NOT JUST FOR THE REST ROOVS.

13

14 SUP. ANTONOVI CH, MAYOR: SO THE 2.8 M LLION IS NOT FOR THE REST
15  ROOMS?

16

17 C E O FUJIOKA: YOU MEAN I N TERM5 OF THE CONSTRUCTI ON OF THE
18 REST ROOMS OR FOR THE MAI NTENANCE OF THE REST ROOMS?

19

20 SUP. ANTONOVI CH, MAYOR I T IS MY UNDERSTANDI NG THAT THE TOTAL
21 COST FOR THE I.S.D. TO MAI NTAIN THE REST ROOM5 | S 2.8 M LLI ON
22 DOLLARS.

C.E. O FUWIOGKA NO SIR
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SUP. ANTONOVI CH, MAYOR: AND THE QUESTION IS IS THAT IN

ADDI TI ON TO THE MAI NTENANCE I N THE CONTRACT THAT |.S. D. HAS.

C. E.O FUWIOKA: THE TOTAL COST TO MAI NTAIN THE PARK ON AN
ANNUAL BASIS IS A LITTLE H GHER THAN 3 M LLI ON DOLLARS. THAT
2.8, THAT'S NOT A CORRECT FI GURE JUST TO MAI NTAI'N JUST THE
REST ROOMS.

SUP. ANTONOVI CH, MAYOR: WHO | S THE PARK OPERATOR AND WHEN I S
THAT PARK TRANSFERRED TO THE OPERATOR?

C.E.O FUIOKA: THE I NTENT AT THHS PONT IN TIME IS TO HAVE
THE MUSI C CENTER STAFF OPERATE THE HOSPI TAL THE PARK. WE W LL
FI ND, THROUGH WORKI NG W TH THE MJUSI C CENTER, A DI RECTOR COF
PARK OPERATI ONS, LET'S SAY, FOR THE FACILITY, WHO ALSO WLL BE
RESPONSI BLE FOR ATTRACTI NG AND BOOKI NG EVENTS AT THE PARK TO
HELP OFFSET THE COST TO RUN THE PARK. BESI DES THE COSTS FOR
|.S.D. TO MAI NTAIN THE PARK UNTI L THAT PARK TRANSFERS TO THE
OPERATOR AND THE ANNUAL 2.8 M LLI ON DOLLARS FOR THE PARK

MAI NTENANCE, WHAT OTHER GENERAL FUNDS WOULD THE COUNTY BE

OBLI GATED TO COMWM T TO THE C VI C PARK?

C.E O FUWIOGKA: AT THIS PONT IN TIME, THAT'S THE ONLY COSTS
THAT WE' VE | DENTI FI ED. AGAI N, BY BRI NG NG I N THE OPERATOR AND
SOVEONE WHO W LL BE RESPONSI BLE FOR RUNNI NG THE PARK, HE OR
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1 SHE WLL BE G VEN A CHARGE OF ATTRACTI NG EVENTS THAT WLL HELP
2 MTIGATE OR OFFSET THE OPERATI ONAL COSTS. RI GHT NOW THE

3 1.S.D."S BEING ASKED TO STEP I N AS AN ABSOLUTE TEMPORARY

4 MEASURE UNTI L WE HAVE AN OPERATOR OR AT LEAST STAFF ON BOARD

5 TO OPERATE THE PARK

7 SUP. ANTONOVI CH, MAYOR: VWWHAT | FIND I NTERESTING I S MR ROSS
8 HAS FUNDS TO BUY A FOOTBALL TEAM OR FOOTBALL STADI UM AND WAS
9 FEATURED IN THE WALL STREET JOURNAL, | DON' T KNOWIF HE' S

10 BUYI NG BANKS OR MORE FI NANCI AL | NVESTMENTS, BUT HE HAS NO

11  MONEY TO DO THE JOB HERE. HE HAS MONEY TO SPEND AROUND THE
12 UNI TED STATES. SO HE'S A MOST DESPI CABLE CONTRACTOR TO MAKE A
13 COW TMENT AND FAIL TO ABI DE BY THAT COWM TMENT AND ASK FOR
14  EXTENSI ON UPON EXTENSI ON UPON EXTENSI ON AND LEAVI NG THE

15 TAXPAYERS HOLDI NG THE BAG

16

17 C E. O FUJIOKA: | UNDERSTAND YOUR CONCERN.

18

19 SUP. ANTONOVI CH, MAYOR OKAY. THERE' S A MOTI ON NUMBER 7.

20 SUPERVI SOR MCLI NA MOVES. SUPERVI SOR YAROSLAVSKY SECONDS. |'M
21 GO NG TO OPPCSE. THE OTHER MEMBERS VOTI NG AYE, SO ORDERED.

22 OKAY. WE HAVE PUBLI C COMVENT. LET ME CALL UP MR JOHNSON,
OSCAR JOHNSON. LET ME ALSO CALL UP KURT THORGERSON. AND
REVEKKA YEVDAYEV AND HELEN HENSON. AND MR, JOHNSON.
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1 OSCAR JOHNSON: MY NAME | S OSCAR. | SPEAK FOR FOR THE OPPRESSED
2 | SPEAK FOR THE STRUGGELI NG POOR AND CULTURE CHANGCE. |'D LIKE

3 TO THANK THE MOST H GH GOD FOR PRESI DENT OBAMA AND THANK GOD

4 FOR THE OBAMA FAM LY. |'D LIKE TO SPEAK A LI TTLE ABOQUT THE

5 SOCI AL RESPONSI BI LI TY TODAY | N OQUR COUNTRY. |'D LI KE TO SPEAK
6 ABOUT THE MURDER OF MR M CHAEL JACKSON. AND I THI NK DR

7 CONRAD MURRAY SHOULD RECEI VE THE DEATH PENALTY FOR MJRDERI NG

8 M CHAEL JACKSON. WHAT | WANT TO SAY ABOQUT MR M CHAEL JACKSON
9 |S ON THE I NTERNET. MR M CHAEL JACKSON WENT TO A COUNTRY I N
10 ASIA CALLED HE VENT TO THE MOSQUE AND STOOD UP I N THE

1 MOSQUE AND HE RECITED THE AND TO PROCLAIM H'S FAI TH.
12 AND HE HAVE SONGS ON THE | NTERNET THAT HE SI NGS ABOUT HI S

13 FAI TH. AND HE WANTED TO GO PUBLI C ABOUT HI'S FAI TH. AND | THI NK
14 THERE WAS CONSP| RACY AGAI NST GOVERNMENT BECAUSE THERE WAS TOO
15 MJCH PUBLICI TY TO BIG OF A FI GURE TO PROCLAI M THE NEW FAI TH TO
16 THE WORLD. BUT, ANYWAY, YES, BUT IT'S ON THE | NTERNET. AND |

17 HAVE RAN I NTO A LOT OF HARASSMENT MYSELF | N THE WORKFORCE BUT
18 HAVE NO AUTHORI TY I N OUR WORKFORCE. | GET RUN OUT THE CRENSHAW
19 MALL YOU KNOW BY THE SECURI TY GUARD W TH THE WORKFORCE OVER

20 THERE AND | GET RUN OUT STARBUCKS W TH THE SECURI TY GUARD

21 AROUND THERE WALGREEN ON COLI SEUM AND CRENSHAW AND ON THE

22 19TH OF OCTOBER, THE MT.A 'S BUS, THE 710 BUS CAMVE DOWN
BRONSON AVENUE ABOUT 9: 00 ENDANGERI NG THE LI VES OF PEOPLE. WE
SHOULD HAVE RESPECT FOR THE PEOPLE WHO HAVE AUTHORI TY OVER

BUT THE COUNTY OF LOS ANGELES, THEY SHOULD HAVE A BLACK
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SHERI FF. WE SHOULD HAVE BLACK DEPUTI ES OPERATI NG THE PENAL
I NSTI TUTI ON. AMERI CA WOULD BE A BETTER LAND | F WE COULD LI VE
BY THE CONSTI TUTI ON THAT GOVERNS US. QUR CONSTI TUTI ON SAY
SEPARATE BUT EQUAL. THE THREE MAJOR DOCTRINE NOWIS THE LAWI S
THE DECLARATI ON OF | NDEPENDENCE, THE CONSTI TUTI ON OF THE

UNI TED STATES AND THE BI LL OF RI GHTS AND THEY SHOULD NOT BE
NEGLECTED.

SUP. ANTONOVI CH, MAYOR THANK YQU, MR JOHNSON. YEKURT
THORGERSON: MY NAME | S KURT THORGERSON. THANK YOU FOR HAVI NG
ME HERE. | HAVE TWO LETTERS THAT |'VE G VEN EACH MEMBER OF THE
BOARD OF SUPERVI SORS. ONE LETTER IS A PROPCSAL FOR THE STATE
OF CALI FORNI A TO CHANGE | TS ECONOM C FOUNDATI ON I N A WAY VHERE
WE CAN SWTCH TO MAI NLY AN AGRARI AN PROGRAM AND THI S VWAY | F WE
COULD GROW MORE WHEAT AND CORN, WE COULD SUPPLEMENT THE FOOD
SUPPLY OF THE WORLD. AND THE REASON | THINK THIS WLL WORK | S
BECAUSE SI NCE NO PLACE I N THE WORLD CAN GROW THAT MJCH

SUFFI CI ENT FOCOD TO FEED THEI R POPULATI ONS, CALI FORNI A SEEMS TO
BE ONE OF THE FEW PLACES ON EARTH THAT COULD GROW A TREMENDOUS
AMOUNT OF FOOD THAT COULD BE SOLD AT RECORD HI GH PRI CES TO THE
COMCDI TI ES EXCHANGE, FI LLI NG OQUR TAX BASE EVERYWHERE. SO | F
THE STATE OF CALI FORNI A CAN GET TOGETHER W TH ALL THE LOCAL
GOVERNMVENTS AND WE CAN FIND A WAY TO USE EVERY PI ECE OF LAND
TO GROW CEREAL CROPS AND BASI C FOOD CROPS, WHO KNOAS HOW MUCH
WE COULD SELL TO THE OUTSI DE WORLD AND MAKE A Bl G CHUNK OF
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1 CHANGE? AT THE SAME Tl ME SUSTAIN THE FOOD SUPPLY FOR THE WORLD
2 SO THAT I T DOESN T CREATE A VACUUM OF UNREST THROUGHOUT THE

3 PLANET, WH CH IS HAPPENI NG NON AND I N AREAS, LET'S SAY, SUCH
4 AS WHERE THERE' S POLLUTED LAND AND CAN T BE USED FOR ANYTHI NG
5 THOSE PI ECES OF PROPERTY COULD BE USED TO GROW CORN AND WHEAT
6 FOR | NDUSTRI AL COMMERCI AL USES SUCH AS ETHANCL AND BI OPLASTI CS
7  ONLY. CITIES AND COUNTI ES COULD BE GRANTED SPECI AL LI CENSES

8 FROM THE STATE OF CALI FORNI A TO GROW CEREAL CROPS OR WHATEVER
9 THE SECOND LETTER IS A PROPOSAL TO AND | DEDI CATED TO ELI NOR
10 JEANETTE FORD WHO RECENTLY PASSED AVWAY | S TO HAVE PEOPLE WHO
11  PASS ON TO DONATE THEI R BODI ES FOR ONE DAY SO THEY COULD BE

12 SCANNED BY EVERY DI AGNOSTI C PI ECE OF EQUI PMENT. AND | F THAT

13 MEDI CAL KNONLEDGE COULD BE DERI VED FROM THEI R BCDI ES, | T COULD
14 BE PUT TO A G ANT DATA BANK WHI CH COULD BE STUDI ED BY

15 RESEARCHERS AND SCI ENTI STS. |I'T WOULD BE LI KE G VI NG THEI R

16 ORGANS AND FLESH AVAY W THOUT G VING I T AWAY. THANK YOU VERY
17 MUCH.

18

19 SUP. ANTONOVI CH, MAYOR THANK YOU. YES, MA' AM

20

21 REVEKKA YEVDAYEV: MY NAME | S REVEKKA YEVDAYEV, | CAME 20 YEARS
22 AGO W TH DI SABLED DAUGHTER TRYI NG TO FI ND BETTER LI FE FOR HER.
NOW AFTER 20 YEARS OF BEING I N THE UNI TED STATES, | AM TRYI NG
TO GET STATUS OF PCLI TI CAL REFUCGEE BECAUSE FOR MANY YEARS NOW
MY DAUGHTER S LI FE AND M NE ARE | N JEOPARDY. | HAVE MASTER S
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1IN SOCI AL WORK. AND MY EXPERI ENCE W TH THE MENTAL HEALTH
2 SYSTEM HERE HAS BEEN TERRI FYI NG. MORE THAN ONE YEAR AGO, THE

3 CONSERVATORSHI P OVER MY DAUGHTER WAS | LL LEGALLY TAKEN FROM

4 ME. NOW MY DAUGHTER IS LIVING I N PRI VATE HOVE | N TORRANCE

5 CALLED 184TH PLACE AND IN GROUP HOME. |' M VERY

6 CONCERNED THAT FRAUDULENT | NFORMATI ON WAS G VEN TO A JUDGE | N
7 LOS ANGELES COUNTY MENTAL HEALTH COURT. | N THE LAST YEARS,

8 |'VE SUFFERED GREATLY AND CAMVE TO BELI EVE THAT PRI VATE

9 COVPANI ES AND SOVE PUBLI C OFFI CERS HAVE AN | NTEREST | N KEEPI NG
10 MY DAUGHTER AWAY FROM ME. MRS. MOLINA, CAN YOU THI NK OF GOOD
11 REASON TO DENY ME OPPORTUNI TY TO SPEAK TO MY DAUGHTER I N

12 RUSSIAN WHICH | S WHAT | WAS DONE? THI'S IS DI SCRIM NATI ON. |

13 NEED | MVEDI ATE HELP. SURELY THERE |'S DEPUTY WHO CAN HEAR MY

14 STORY AND BRI NG LI GHT TO TH S TRAG C SYSTEMATI C ABUSE. | N WHAT
15  WORLD CAN A MOTHER NOT SPEAK | N COURT ABOUT HER OWN DAUGHTER?
16 | DEMAND AN | NVESTI GATI ON FROM | NDEPENDENT REVI EVERS. MRS,

17 MOLINA, | WAS LI STENI NG TODAY. AND | FEEL MYSELF LIKE A

18 PRI SONER WHO HAS BEEN BEATEN. PLEASE-

19

20 SUP. ANTONOVI CH, MAYOR I T'S I N SUPERVI SOR KNABE' S DI STRI CT.
21 SAN PEDRO. SAN PEDRO

22

SUP. KNABE: WE W LL HAVE SOVEONE TALK TO YOQU AS WELL AS COUNTY
COUNSEL.
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1 REVEKKA YEVDAYEV: THANK YOU. AND | HAVE WEBSI TE ABOUT STORY
2 VWHAT HAPPENED TO US ABOUT MY DAUGHTER. >. SUP KNABE: CKAY.

3 SOMEBODY FROM MY STAFF AND WE' LL GET SOVEBODY FROM COUNTY

4 COUNSEL TOVISIT WTH YOU AND GET SOVE | NFORVATI ON DOWN THERE.
5 CH LDREN S SERVI CES, TOO, RAY.

7 SUP. ANTONOVI CH, MAYOR: LET ME CALL UP ALSO BEFORE YOU SPEAK,
8 SHAHI N ARGHAI, SI NA ARAGHI, AND SAM ARACH! .

10 HELEN HENSON: YES, MY NAME | S HELEN HENSON AND | WOULD LI KE TO
11 KNOWVWHO | S My REPRESENTATI VE I N CARSQN, CALI FORNI A? BOARD OF
12 SUPERVI SORS, MY MOTHER, MRS. HELEN HENSON |'S A VI CTI M OF BEI NG
13 A STATI STI C OF THE ABUSED DI SABLED. SHE HAS BEEN PUT | N THE

14  ROYALWOCOD NURSI NG HOVE ON MAPLE STREET | N TORRANCE CALI FORNI A
15 BY THE LOS ANGELES COUNTY PUBLI C GUARDI AN CONSERVATOR. THE

16 L.P.S. CONSERVATORSH P WAS GRANTED I N VI CLATI ON OF USI NG

17 | MPROPER PROCEDURES BY THE MENTAL HEALTH COURT 95- A, LOCATED
18 AT 1150 SAN FERNANDO ROAD. |'M VERY CONCERNED ABOQUT THE LI ES
19 TOLD AGAI NST ME BY THE PUBLI C GUARDI AN DEPARTMENT TO THE JUDGE
20 IN95-A ALONG WTH MY MOTHER, WE HAVE BOTH SUFFERED GREATLY.
21 AT ONE PO NT | WAS HOSPI TALI ZED FOR ALMOST ONE YEAR AND ALMOST
22 DIED DUE TO THE ACTI ONS OF THE MENTAL HEALTH COURT SYSTEM MY
MOTHER HAS BEEN ABUSED MANY TI MES UNDER THI S CONSERVATORSHI P
OF THE L. AL PUBLI C GUARDI AN. ALL POLI CE REPORTS AND

SUBSTANTI ATED STATE | NVESTI GATI ONS HAVE BEEN | GNORED BY THE
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MENTAL HEALTH COURT AND CONSERVATORS. | FEEL LI KE A MOTHERLESS
CH LD WHOSE FAM LY HAS BEEN SEPARATED LI KE THOSE FAM LI ES I N
THE ROOTS SERI ES BY ALEX HALEY. BOARD OF SUPERVI SOR THOVAS,
UNDER THE LATTERVAN PETRI S SHORT ACT THAT GRAVELY DI SABLED I S
NOT CONSI DERED GRAVELY DI SABLED | F A FAM LY MEMBER PROVI DES
FOOD, CLOTH NG SHELTER | THE DAUGHTER CAN PROVI DE FQOCD,
CLOTHI NG SHELTER, AND TRANSPORTATI ON. BOARD OF SUPERVI SOR
THOMAS, PCLI CE HELP ME TO BRI NG My MOTHER BACK HOME. YQU HAVE
MY CONTACT | NFORVATI ON ON THE FORM THAT | FILLED QUT. LET MY
MOTHER S DAYS BE THE MOST GLORI QUS DAYS. DON' T LET HER DIE I N
A NURSI NG HOMVE.

SHAHI N ARAGHI : LADI ES AND CGENTLEMEN, THANK YOU VERY MJUCH FOR
G VING ME THE SECOND OPPORTUNI TY. MR KNABE, | AM A CONTRACTOR
WHO RECEI EVED MY PERM T TO ENTER PART OF My PROQIECT JOB SITE
FI VE MONTHS AFTER MY OFFI Cl AL CONTRACT TI ME WAS FI NI SHED. THI S
IS HOW THE D. P. W MANAGED THEI R PRQJECTS. FI VE MONTHS AFTER MY
OFFI CI AL CONTRACT TI ME WAS FI NI SHED | RECEI VED THE CAL
TRANSPERM T FROM THE COUNTY TO ENTER TO PART OF MY JOB SITE TO
DO THE REST OF My JOB. NOWI'M BEI NG ACCUSED FOR CAUSI NG
DELAY. AND PLUS | NEVER ABANDONED THE JOB SITE. I N FACT, THE
CONTRACTOR WAS EVENTUALLY LOCKED OQUT FROM THE JOB SI TE BY
D.P.W THE REASON OF THE PROGRESS OF THE JOB FROM JANUARY TO
JUNE, EVEN NOW | REFER YOU TO OUR MEETI NG OF THE MARCH 2,
2011, THE SECOND ANNI VERSARY OF THE STARTING THE JOB SITE. THE
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1 JOB SHOULD HAVE BEEN FI NI SHED | N SEVEN MONTHS. BUT LAST MARCH
2 2ND OF LAST MARCH, L.A. COUNTY CALLED A MEETI NG W TH THE

3 CONTRACTOR AND | TS SUBCONTRACTORS TO RESOLVE THE | SSUES OF THE
4 DRAW NGS AND THE STRUCTURAL STEEL PROBLEMS AND | SSUES. IN THI' S
5 MEETING THEY GAVE US THE VERY, VERY | MPORTANT AND SI GNI FI CANT
6 CHANCES TO THE DESI GN W TH THE HOPE THAT THI S DESI GN GETS

7 CONSTRUCTIBLE. THIS IS MARCH 2, 2011. NOWI'M BElI NG ACCUSED

8 FOR DELAYI NG TH S PRQJECT.

10 SINA ARAGHI : SUPERVI SORS, WTH MR KNABE, W TH REGARDS TO HOW
11  YOU DECI DE ON THI S CONTRACT, | WANT TO ADDRESS SOME COF YOUR

12 CONCERNS.

13

14 SUP. ANTONOVI CH, MAYOR GET CLOSER TO THE M CROPHONE.

15

16 SINA ARAGHI : | WANT TO ADDRESS SOVE OF THE CONCERNS THAT YOU
17 POSED TO THE DEPARTMENT OF PUBLI C WORKS W TH REGARDS TO THE

18 PROGRESS OF THESE PROJECTS. | THINK I T'S VALID FOR YOU TO WANT
19 TO LOCK I NTO THE BACKGROUNDS COF CONTRACTORS. AND | THI NK W\E

20 WOULD HAVE PASSED THOSE REQUI REMENTS BECAUSE WE WORKED FOR 20
21 YEARS WTH L. A COUNTY ON BRI DGE, SEI SM C RETROFI T PROJECTS. |
22 TH NK A BI GEER | SSUE THAT YOU W LL BE DEALING WTH I N THE
FUTURE | S WTH THE PRI VATI ZATI ON OF | NSPECTI ON ON PUBLI C WORKS
PRQIECTS. WE' VE HAD NI NE | NSPECTORS OVER THE COURSE OF OUR
PRQIECT. SEVEN OF THEM HAVE BEEN FROM OUTSI DE CONSULTI NG FI RV
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1 GETTI NG HOURLY PAY W TH NO | NCENTI VE TO GET THE PRQJECT
2 FINISHED. UNOFFI Cl ALLY | HAVE HEARD THAT OVER A M LLI ON

3 DOLLARS HAS BEEN SPENT ON | NSPECTI ON COSTS FOR TH S PROJECT.

4 THE TOTAL OF TH'S PRQJECT WAS 1.8 M LLION DOLLARS. SO I TH NK

5 YOU VE NOTI CED THAT ANOTHER CONTRACTOR WAS HERE A FEW MONTHS

6 AGO H'S PRAJECT WAS DELAYED. ANOTHER CONTRACTOR I N YOUR AREA

7 WVENT BANKRUPT BEFORE THEY COULD COVE TO THI S HEARI NG AND A

8 LOT OF THIS HAS TO DO W TH THE CONSULTI NG FI RM5 THAT ARE HI RED
9 BY THE DEPARTMENT OF PUBLIC WORKS WHO SIT I N THE OFFI CE

10 W THOUT MJUCH KNOALEDGE OR EXPERI ENCE, WHO ARE HCSTI LE TO

11  CONTRACTORS AND VWHO DO WHATEVER THEY CAN TO DELAY THE PRQJECT.

12 SEEM NGY | NTENTI ONALLY. SO I JUST WANTED TO THESE ARE MY

13 OBSERVATIONS | WANTED TO SHARE W TH YQU.

14

15 SUP. KNABE: YOU RE RIGHT. THAT'S A SEPARATE | SSUE. |' M LOOKI NG
16 AT THE | SSUE OF | NSPECTORS AS WELL TOO AND THE COST. BUT THAT

17 WASN T AN | MPACT ON YQU.

18

19 SINA ARAGHI : |I'T WAS A HUGE | MPACT ON US.

20

21 SUP. KNABE: | T MAY HAVE BEEN ON TI M NG

22

SI NA ARAGH : AND THE PROGRESS.
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1 SUP. KNABE: YOU KNOW THIS IS NOI' A PLACE TO ARGUE. BUT THE
2 PO NT BEING THAT THE SURETY COVPANY CAME OUR WAY. WE DIDN T GO
3  THAT WAY. YES, SIR

5 SAM ARAGHI : | ALSO WANTED TO | NFORM THE BOARD THAT BACK IN

6 MARCH 2011, THE FEDERAL H GHWAY AUTHORI TY TOOK THE | NI TI ATI VE
7  TO INSTRUCT CALTRANS TO CONDUCT AN | NVESTI GATI ON ON THE

8 DEPARTMENT OF PUBLI C WORKS AFTER THEY HEARD OF SOVE OF THE

9 REPORTS OF M SCONDUCT TAKI NG PLACE W TH OQUR PRQJECT AND OTHER
10 NEI GHBORI NG PRQJECTS BY L. A. COUNTY. THE REPORT HAS NOT YET
11 BEEN CONCLUDED. HOWEVER, | WLL SAY THAT | BELIEVE TH S

12 | NVESTI GATI ON SHOULD HAVE TAKEN PLACE W TH THE | NSTRUCTI ONS CF
13 THE BOARD OF SUPERVI SORS | NSTEAD OF HAVI NG I T ESCALATE TO A
14  STATE ACENCY. THAT IS ALL | HAVE TO SAY.

15

16 SUP. ANTONOVI CH, MAYOR THANK YOU. THANK YOU. LET ME CALL

17 GEORG A YOUNG | N LANCASTER AND PATRI CI A NI X AND ANTONI A

18 RAM REZ AND DAVI D SERRANO AND MR. PREVEN. | N LANCASTER? HOW
19 ARE YOU?

20

21 GEORG A YOUNG GOOD AFTERNOON.

22

SUP. ANTONOVI CH, MAYOR: GOCD AFTERNCOON.
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1 CGECRG A YOUNG GEORA A YOUNG TO THE BOARD OF SUPERVI SCRS.

"D
2 LIKE TO BEG N BY SAYING | F I GNORANCE | S BLI SS YOU MJUST WANT US
3 ALL I N HEAVEN BECAUSE THE LI BRARY HERE WHERE |' M AT SI GNS ALL
4 OVER THE WALL TELLI NG ME TO READ. |'M TELLI NG YOU RI GHT NOW

5 THAT THE FEDERAL BOOKS HAVE BEEN REMOVED FROM MY LI BRARY AND

6 THE ATTEMPT TO REMOVE ALL FEDERAL LEG SLATI ON FROM EVERY

7 LIBRARY IN THE COUNTY OF LOS ANGELES HAS BEEN | NI TI ATED. |

8 CANNOT ACCESS LEXUS ON THE FEDERAL LEVEL AS I T'S NOT PAID FOR
9 SO HOWAMI| TO RED A FEDERAL LAW? THERE ARE TWO ELEMENTS TWO
10 EVERY CRIME WHEN THE CRIME | S COW TTED AND THE CRI M NAL

11 I NTENT TO COM T THE CRI ME KNOMWN AS MENS REA. HOW AM | NOT

12 GO NGTOCOWMT A CRIMEIF I WANT TO KNOW | F SOVETHI NG S

13 | LLEGAL AND I CAN T LOOK I T UP? | WOULD LI KE TO KNOW HOW | AM
14  SUPPOSED TO LOOK UP A FEDERAL LAW VWHEN LEXUS |'S BLOCKED AND

15 THERE ARE NO FEDERAL BOOKS I N MY LI BRARY? YOU ALL ARE AFRAI D
16 OF CITIZENS LI KE ME WHO CAN READ THI' S LAW AND FORCE YQU TO

17 OBEY BY TH S LAW YQU HAVE OPENED THE DOCR FOR EVERY CRI M NAL
18 | N THE COUNTY OF LOS ANGELES TO GO AND COWM T A CRI ME AND SAY
19 "VELL, | TRIED TOLOOK UP IF IT WAS REAL OR IF I T WAS

20 EXISTING' BUT IT'S NOT ON THE SHELF. | HAVE MJLTI PLE PEOPLE

21 COM NG TO ME SAYI NG CAN | FIND THESE LAWS FOR THEM? AND | HAVE
22 TO GO TO A PRI VATE ATTORNEY TO ACCESS LEXIS I N ORDER TO THEY
TELL THEM HOW NOT TO VI OLATE THE LAW THEY' RE TRYI NG TO BE
LAW ABI DI NG CI TI ZENS BUT THEY CAN' T COVE TO THE LI BRARY AND
GET THI'S EDUCATI ON. SO YOUR I NTENT IS TO REMOVE ALL THESE
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BOOKS FROM THE LI BRARY WHEN | N FACT WE NEED THESE BOOCKS | N
ORDER TO COVPLY W TH FEDERAL AND STATE LAWS. SO YOU RE OPENI NG
A DOOR TO EVERY CRIM NAL TO SAY "YOQU CAN T MEET MENS REA, |I'M
GO NG TO DO WHAT | WANT TO DO." |'M A LAW ABI DI NG CI TI ZEN BUT
| CAN T ABIDE BUY A LAWIF | CANT READ I T. "SO THE QUESTI ON
TO YOU RHETORI CALLY IS WHAT ARE YOU GO NG TO DO ABQUT | T?
BECAUSE | ALREADY KNOW YOU RE GO NG TO REMOVE ALL THESE BOCKS.
SO YOQU LET EVERY CRIM NAL SLIDE. THAT'S NOT GOCD.

SUP. ANTONOVI CH, MAYOR: COKAY. THANK YOU VERY MUCH.

ERI C PREVEN. YES, MY NAME | S ERI C PREVEN AND | AM THE COUNTY
RESI DENT FROM DI STRI CT 3.

SUP. ANTONOVI CH, MAYOR |S THERE A PATRICI A NI X HERE? | F NOT,
ARNCLD SACHS. OKAY. MR PREVEN.

ERI C PREVEN. YES. MY NAME | S ERI C PREVEN AND | AM THE COUNTY
RESI DENT FROM DI STRICT 3. IT'S AWKWARD THAT MR FUJI OKA | S NOT
HERE AT THI S TI ME. PERHAPS MR RI DLEY- THOMAS COULD ASSI ST W TH
TH'S ONE. MR RIDLEY- THOVAS, THE | TEM 33 HAS TO DO WTH A
REQUEST FOR 1.6 BILLI ON DOLLARS | N REFUNDI NG BONDS. NOW I TS
MY UNDERSTANDI NG THAT WE' RE GO NG TO LEVY SOVE TAXES. AND THAT
THE 1.6 BILLION IS GO NG TO BE SOLD I N BONDS, GO NG TO BE
DEPLOYED TO PAY OFF THE OTHER G ANT BOND PROBLEMS WE HAVE. |
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1 KNOW THAT WE' VE BEEN TRACKING IN THIS IN "THE WALL STREET
2 JOURNAL," SOVE OF US. WHAT |' M CONCERNED ABQUT IS THE KI ND CF,
3 FOR LACK OF A BETTER TERM A PONZI SCHEME PGOSSI BI LI TY. NOW

4  YOU KNOW AS WELL AS | DO THAT OUR SCHOOL DI STRI CTS ARE

5 CRITICAL. WE VALUE THAT MORE THAN ANYTHI NG YET |'M VERY

6 ANXI QUS ABOUT THI S BECAUSE | COULDN T UNDERSTAND | T WHEN |

7 TRIED TO READ I'T MYSELF AND |' M KNOWN TO GET TO THE BOTTOM COF
8 THESE THI NGS. MAYBE SOMEBODY COULD EXPLAIN FOR US. | KNOW THAT
9 THIS IS NOT A G VE-AND- TAKE PROCESS, BUT PERHAPS YOU COULD

10 MAKE | T PUBLI C WHAT THAT' S ABQUT. | JUST DON T KNOW | GUESS
11 | N CONCLUSI ON, FOR LACK OF A BETTER TERM WTH 4.2 M LLI ON

12 DOLLARS GO NG TO THE M T.M CONSTRUCTI ON FI RM AND ANOTHER 4. 2
13 M LLION GO NG TO ANGELESE, THAT'S I TEM 17 THAT KNABE WAS ON

14 EARLI ER, ONE THOUGHT WAS WE HEARD A NUMBER QUOTED THI S

15 MORNING M SS MOLINA, FOR ABOUT 4 M LLI ON DOLLARS TO COVER THE
16 20 YEARS OF VI DEO RECORDI NGS ON A SERVER SOVEVWHERE. | MEAN, IS
17 THERE NO WAY THAT WE CAN DI G | N? HOW ABOUT THI S? | ASK THE

18 FIVE OF YOU TO EACH COW T FROM YOUR DI SCRETI ONARY FUND OF 3
19 M LLION WHATEVER THE AGGREGATE PORTI ON WOULD BE TO COVER THAT
20 4 MLLION SO THAT | NNOCENT LOS ANGELI NOCS, EVEN | F THEY BROKE
21 THE LAW NEVER HAVE TO MEET THE WRONG SI DE OF A FLASHLI GHAT AND
22 ARE REALLY PROTECTED. BECAUSE, YOU KNOW WE' VE ALL STRUGGLED
WTH THI'S ONE. THESE ARE NOT EASY PROBLEMS TO SCLVE. | WOULD
CERTAI NLY HOPE THAT YOU WOULD CONSI DER THAT GENEROUS PROPCSAL
ON MY PART.
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SUP. ANTONOVI CH, MAYOR THANK YOU. M SS RAM REZ.

ANTONI A RAM REZ: THANK YOU. |'M PUTTI NG THE FOLLOWN NG ON

NOTI CE. DEPARTMENT OF JUSTI CE THE ATTORNEY GENERALS, THE
HOVELAND SECURI TY/ | CE, THE JUDGES, COWM SSI ONERS,

ADM NI STRATI VE LAW JUDGES AND THE F. B. 1. FOR HAVI NG PANDERRED,
ENTERTAI NED FRI VOLOUS AND BOGUS LAWSUI TS AND PUTTI NG US | N
DANCER BY THESE CRI M NAL | LLEGAL ALI ENS FREE LOADI NG GANG
BANGERS AND CHONGO GANG BANGERS I N UNIFORM | E, EAST L. A
SHERI FF' S DEPARTMENT MENTALLY TW STED UNETHI CAL PUSSI ES RACI ST
LATI NO DI RTY ROGUE CHANGO PANCONES. THEY ARE DEPUTI ES LOVELI,
AGUI RE, CRU SE, HENRY ROVERO. DAN EL LOPEZ, VANENCI A PACHECO
DURAN MARTI NEZ, JAY , PEDRO , HECTOR

SANDOVAL. FI RE THEM ALL AND HI RE THE M LI TARY VETERANS W TH
THE RI GHT STUFF NATURALLY AND OTHER CRI M NAL RESI DENTS ARE
MARI A AND MANUAL CRUI SE HEAVY DRUG USERS DI STROBI TERS,
DERANGED CHANGOS AND RELI G QUS HYPOCRI TES FROM EL SALVADCR AT
3741-1/ 2 EAST 55TH STREET MAYWOOD CALI FORNI A 90270 ALONG W TH
THE CRI' M NAL ELEMENTS VALERI E AND JESUS JI M NEZ AT 3747 AND A
HALF EAST 55TH STREET MAYWOOD, CALI FORNI A, 90270 WHO CONSPI RED
W TH 3738, 3739, 3744, 3748, 3749, 3750, 3759, 3721 EAST 55TH
STREET. THESE ARE CHONGO | NCULCATI NG HATE CRI MES | . D.

THEFT VANDALI SM BREAKI NG AND ENTERI NG WELFARE FRAUD, BULLYI NG
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AND MOB LYNCHI NGS, DEPORT THEM DEPORT THEM DEPORT THEM FOR
FI LI NG FALSE REPORTS THEY SHOULD BE PROSECUTED BY THE D. A. FOR
FELONY. AGAIN | WANT TO THANK My PI LOTS, THE BLACK HAWK
CHOPPERS, SHERI FF''S DEPARTMENT, POLI CE DEPARTMENT, M LI TARY
AVI ATORS CI VI LI AN AND COWERCI AL Al RLI NE Bl G MAMAS. THANK YQU
FOR BEI NG H GH PERFORMANCE AND DO NG A HOT ASS JOB UP I N THE
SKIES. AND AGAIN | WANT TO THANK THE GOVERNOR OF ARI ZONA JAN
BREVER, THANK YOU SO VERY MJUCH, MA' AM FOR DO NG A GREAT JOB.

SUP. ANTONOVI CH, MAYOR: THANK YOU. MR SERRANO

DAVI D SERRANO. GOD IS THE FATHER AND THE SON AND THE HOLY
SPIRI T, ONE GOD FOREVER AND EVER, AMEN. THE CHRI STI AN GCD I S
THE ONE AND ONLY TRUE LI VI NG GOD, THE CREATOR OF HEAVEN AND
THE UNI VERSE, AMEN. JESUS CHRI ST IS GOD. JESUS CHRI ST IS THE
SON OF GOD. JESUS I'S LORD. AMEN. JESUS WAS BEGOTTEN, NOT
CREATED. JESUS WAS CONCEI VED BY THE HOLY SPIRIT AND BORN OF
THE VIRG N MARY. JESUS NEVER SI NNED. THE LORD JESUS CHRI ST WAS
THE THE ATONI NG SACRI FI CE FOR THE SINS OF THE WORLD. ALL
PEOPLE ARE SI NNERS AND THE WAGES OF SIN ARE DEATH AND HELL.
THE LORD JESUS DI ED I N OUR PLACE FOR OQUR SINS. AND ON THE

THI RD DAY HE RESURRECTED. THEN THE LORD JESUS CHRI ST APPEARED
TO HUNDREDS OF HI S DI SCI PLES OVER THE COURSE OF 40 DAYS

SHOW NG THEM HE | S ABSCLUTELY ALI VE. AND THEN HE ASCENDED | NTO
HEAVEN, THE SON OF GOD | S SEATED AT THE RI GHT HAND OF GOD THE
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FATHER ALM GHTY AND LORD GOD ALM GHTY JESUS CHRI ST W LL COVE
AGAI N TO JUDGE THE LI VI NG AND THE DEAD ON THE GREAT DAY OF GOD
ALM GHTY AMEN. WE ARE SAVED BY THE GRACE OF GOD, THROUGH

FAI TH, AVEN. BELIEVE I N JESUS CHRI ST AND YOU W LL HAVE
EVERLASTI NG LI FE | N THE KI NGDOM OF GOD, AMEN. GOD LOVES
EVERYONE ON EARTH. ACCEPT THE FREE G FT OF SALVATI ON BY
ACCEPTI NG JESUS CHRI ST AS YOUR LORD AND SAVI OR AND YOU W LL BE
SAVED, AMEN. GOD LOVES EACH AND EVERY PERSON ON EARTH, AMEN.
VIVA DI CS, AMEN. VIVA JESUS CRISTO, AMEN. VIVA AMVEN

GOD IS ONE, THE LORD OUR GOD IS ONE, AMEN. ( SCEAKI NG SPANI SH
AND HEBREW PRAI SE THE LORD, GOD BLESS AMERI CA. AMEN.

SUP. ANTONOVI CH, MAYOR: DO YOU THI NK YOUR ACTI ONS ARE REALLY
MOCKI NG CHRI ST? DA NG A DI SSERVI CE?

DAVI D SERRANO. | ' M PROCLAI M NG THE TRUTH, THE HOLY GOSPEL.
[ SI LENCE. |

ARNCLD SACHS: THANK YOU. VWHAT A FOLLOW UNFORTUNATELY BECAUSE
OF THE RULES THAT WE STILL DON T KNOW ABOUT, | DI DN T HAVE A
CHANCE TO ADDRESS | TEM NUMBER 35, WH CH REFERS TO THE
METROPOLI TAN, THE M T. A AND I TS FI SCAL RESPONSI Bl LI TY ACTS.
THERE' S AN OXYMORON | F YOU EVER WANTED TO HEAR ONE. THE GOOD
NEWS | S EVI DENTLY THE GOLD LI NE CONSTRUCTI ON AUTHORI TY IS NOW
LEGAL BECAUSE THE STATE LEG SLATURE BI LL NUMBER WHERE THE HELL
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IS I T? BILL NUMBER 659 WAS AMENDED ON MAY 11TH AND THERE' S
ANOTHER BI LL, 736? 706 PASSED | N OCTOBER. NOW MAKE USE OF THE
GOLD LI NE CONSTRUCTI ON AUTHORI TY | LLEGAL. SO HERE' S WY

QUESTI ON, | F THEY' RE NOW LEGAL, WHAT WERE THEY PRI OR TO THE
STATE LEQ SLATURE TAKI NG ACTI ON ON THEM? WELL, THEY WEREN T
LEGAL. YET THE M T. AL HAD MEETI NGS SCHEDULED FOR THE GCOLD LI NE
CONSTRUCTI ON AUTHORI TY. HOW COULD THAT BE? HERE YOU HAVE MS.
ORDI N LEGQ SLATI ON DONE BY THE STATE LEGALI ZI NG THE GOLD LI NE
CONSTRUCTI ON AUTHORI TY. SO IF THEY' RE LEGALIZING I T IN
OCTOBER, WHAT WAS I T I N SEPTEMBER? WELL NOWIT' S MORE LEGAL?
NOWI T S MORE LEGAL LEGAL? JUST LOCKI NG FOR AN EXPLANATI ON
BECAUSE WE HAVE THE M T. A WTH A FI SCAL RESPONSI Bl LI TY ACT
AND WE' RE TALKI NG ABOUT LI KE 800 M LLION DOLLARS. 1'D SURE

LI KE MY FI SCAL RESPONSI BI LI TY ACTS TO GO LI KE THAT. REMEMBER,
EVERYBODY, | T' S COSTI NG YOU A HALF CENT ON EVERYTHI NG YOQU PAY
FOR IN TH'S COUNTY IS GO NG TO THOSE.

SUP. ANTONOVI CH, MAYOR: THANK YOU. WE' RE GO NG TO EXECUTI VE
SESSI ON.

CLERK SACH HAMNAI: | N ACCORDANCE W TH BROWN ACT REQUI REMENTS,
NOTI CE | S HEREBY G VEN THAT THE BOARD OF SUPERVI SORS W LL
CONVENE | N CLOSED SESSI ON TO DI SCUSS | TEM NUMBER CS- 1,
CONFERENCE W TH LEGAL COUNSEL REGARDI NG EXI STI NG LI Tl GATI O\.
| TEM NUMBER CS-3, CONFERENCE W TH LEGAL COUNSEL REGARDI NG

The Meeting Transcript of
The Los Angeles County Board of Supervisors
128



November 1, 2011

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SIGNIFI CANT EXPOSURE TO LI TI GATI ON. | TEM NUMBER CS-5,
2 DEPARTMENT HEAD PERFORMANCE EVALUATI ONS AS | NDI CATED ON THE
3 POSTED AND SUPPLEMENTAL AGENDAS. THANK YQOU.
4
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1 I, JENNIFER A. HINES, Certified Shorthand Reporter Nunber
2 6029/RPR/CRR qualified in and for the State of California, do
3 hereby certify:

4 That the transcripts of proceedings recorded by the Los
5 Angel es County Board of Supervisors Novenber 1, 2011

6 were thereafter transcribed into typewiting under ny

7 direction and supervi sion;

8 That the transcript of recorded proceedings as archived
9 inthe office of the reporter and which have been provided to

10 the Los Angeles County Board of Supervisors as certified by

11  ne.

12 | further certify that I am neither counsel for, nor

13 related to any party to the said action; nor

14 in anywise interested in the outcone thereof.

15 I N WTNESS WHERECF, | have hereunto set ny hand this 9th

16 day of Novenber 2011, for the County records to be used only

17 for authentication purposes of duly certified transcripts

18 as on file of the office of the reporter.

19
20 JENNI FER A. HI NES
21 CSR No. 6029/ RPR/ CRR
22
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